SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   January 26, 2011

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Aliotti, Cea, Kohler, Kamath, Livingston, Love, Norris, Schmidt, Townsend, 

FACILITATORS: Cutler, Goodin

MEMBERS ABSENT: DeMille, Fracisco

GUESTS:  Dave Belman, Humberto Sale


	ACTION ITEMS/STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	1. 
	Welcome and Introductions

· Happy New Year everyone!

· Introduction  of note taker:  Eileen Valenzuela
	

	
	Approve Agenda/Minutes

· Agenda –- January 26, 2011 – Approved 
· Minutes –December 8, 2010 – Approved
	

	2. 
	Report on Follow-up Items From Previous Meetings

	

	3. 
	General News
· President – the Governing Board meets tonight.  Agenda items include:  a) Brentwood Site purchase; b) the possible beginning discussion of not doing a county-wide bond c) renewal of Chancellor contract for four years (salary reduction and benefit cut).  There is a District Strategic Plan update meeting on Feb 8 1-3 p.m. – will need 2-3 faculty and 2-3 classified members. Next step:  achievement gap.
· Academic Senate –met Monday and had a report counter presentation on SB 1440; there was a 2-1 against changing District requirements; discussed  probably vote on reducing graduation requirements; Curriculum Committee mission statement is up for approval; discussed the process of adding student to class.
· Classified Senate –held a successful pizza fundraiser; thank you to all you participated and made the event successful; chili cook-off will be held in March.
· Associated Students – no report.
· Curriculum Committee – no report.

	

	STUDY SESSION

	4. 
	IDEA Committee Report- Dave Belman and Humberto Sale provided an update on the progress of the committee’s charges.
	· 

	5. 
	Program Approval Process Questions – Feedback from Academic Senate:  comment made at the meeting: changes in degree, certificates and programs is an Academic Senate function; reviewed the program approval process document – which had no changes from Dan Henry’s original documents; not a lot of feedback given at meeting.
	· Will be on next meeting’s agenda.  Any changes/feedback please send to Kiran Kamath.

	6. 
	Sustainability- reviewed draft charges to the committee.
	· Email Ruth with confirmed members for the committee.

	7. 
	Budget Update –The council reviewed a draft Budget Reduction Principles/Criteria document which each senate will review and provide input through its SGC representatives. The council discussed the feedback from the All College Day breakout session that addressed creative ways to deal with our budget deficit. 
Bruce and Richard shared preliminary strategies to address LMC’s $3.7 million budget deficit for ’11-12. Those strategies include:

· Elimination of classified position vacancies which we intentionally did not fill in ’10-11 in anticipation of upcoming budget deficits.

· Use of remaining one-time local funds.

· Use of unspent operating funds from this fiscal year – I ask again that you be frugal with this year’s dollars, which will lessen the cuts that we need to make next year.

· Reduction of the hourly teaching budget based on the reduced FTES goal for ’11-12.

Since these strategies alone will not get us to the $3.7 million reduction, we will be considering other actions, which include a review of operating budgets and staffing patterns. We welcome your input on all of these approaches.


	· The SGC will continue budget discussions, and review constituency group input, at its next meeting on February 9.



	8. 
	Follow-up Items (future agenda items)
Next Agenda:
· Program Approval Process

· Budget

· Sustainability Committee Charges
· Neighborhood Watch presentation

· Retreat Notes

· Accreditation Self-Study


	

	9. 
	Items to Report to Campus Community 
· President email to campus community re: general budget principles.

	

	10. 
	Next Meeting:  February 9, 2011
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