AT-A-GLANCE LMC/HSI GOALS AND OBJECTIVES

	EDUCATIONAL MASTER 

PLAN GOALS
	HSI PLAN GOALS FOR TITLE V

	1. Improve student learning and achievement of their educational goals. 

2. Offer high quality programs that meet the needs of students and the community.

3. Enhance a culture of innovation, inclusiveness and collaboration. 

4. Establish a culture of planning, implementing, assessing and improving. 

5. Establish a culture of planning, implementing, assessing and improving. 

6. Grow enrollments productively. 

7. Increase the number of transfers, degrees and certificates. 


	A.   Increase success of students by opening pathways and increasing opportunities for Latino/LMC student persistence and transfer.

· Ensure quality programs with complete curricula to meet students’ needs. 

· Increase the number of Latino/LMC students who have educational goals. 

· Increase number of Latino/LMC students who achieve their educational goals. 

· Strengthen innovative academic and support services which foster Latino/LMC student learning and success.

B.   Develop new and enhance/complete existing academic programs to better meet the needs of Latino/LMC students. 

C. Transform LMC’s ESL classes into a coordinated outcome-based program with academic and student services support services for non-native English Speakers.
D. Develop innovative new and enhance existing academic and student services, with particular emphasis on supporting Latino, low-income, and other at-risk students.

	3.    Enhance a culture of innovation, inclusiveness and collaboration.
	E.   Provide development opportunities for faculty and staff to enhance their effectiveness in the classroom and responsiveness to the needs of under-prepared and ethnically diverse students.

	2.    Offer high quality programs that meet the needs of students and the community. . 
	F.    Help to the bridge the ‘digital divide’ by improved access to computers and technology for Latino and other low income students, through increasing the number of Smart Classrooms and Open Computers.

	6.   Grow enrollments productively. 

8.   Improve the image of the college.
	G.   Increase Latino access and enrollments in ESL, and college level programs through program enhancements and expanded outreach.

	4.  Ensure the fiscal well being of the college.  
	H.   Increase FTE revenues through increasing enrollments, and increasing persistence of students.
I.     Increase college resources through the growth of the Foundation Endowment Fund and a Community Campaign.


HSI Outcome Objectives: 

1. Increase number of LMC enrollments. 

2. Increase number of Latino enrollments at LMC.

3. Increase persistence of first-year freshmen from 1st semester to 2nd semester. 

4. Increase number of Latino students who transfer.

5. Increase number of Latino students who receive certificates.


Increase number of students enrolled in ESL classes

