2:10pm — 4:00pm, Zoom Conference

[OS MEDANOS
COLLEGE

Technology Plan Core Group

AGENDA
November 24, 2020

Members: Carl Chiu, Curtis Corlew, Nidia Gonzalinajec, April Nogarr, Nina Ghiselli, Kimberly Wentworth, Courtney Diputado, Jennifer Garcia, Eloine Chapman,
Sandra Mills, Cesar Reyes, Robert Estrada, Nikki Moultrie, Jennifer Ma, Rikki Hall, Jinpa Tharchin

Facilitators: Carlos Montoya, Chialin Hsieh

Item # Topic/Activity Lead Handouts/Reference Materials Outcome*

1. |Welcome (2min) N/A

2. |Review Agenda (3min) Carlos M. / Chialin Hsieh 1/D
3. |Members’ tasks and expectations (10min) Carlos M. / Chialin Hsieh 1/D

Review EMP Goals / Objectives and implications - .

4. related to Technology Plan (15min) Carlos M. / Chialin Hsieh I/D
5 Review old draft Tech Plan goals (15min) Carlos M. / Chialin Hsieh /D
6. |Review current IT works/projects (15min) Carlos M. / Chialin Hsieh |/ D
7. |Review DE Strategic Plan (15min) Carlos M. / Chialin Hsieh 1/D
8. |Theme Conversation (30min) Carlos M. / Chialin Hsieh 1/D/A
9. [Closing Comments / Next Steps (5min) Carlos M. / Chialin Hsieh /D




