Career Services Strategic Plan 2019-2022
Introduction
The mission of LMC Career Services is to provide comprehensive career planning and preparation services and resources to
students, enhancing their ability to successfully identify and pursue their academic and career goals. Our core function is to meet
students wherever they are in the career development continuum, and facilitate guided career awareness, exploration, preparation,
and training. Our goal is to support LMC students in defining a career and educational vision and plan as they enter the college, and
leave with a tool box of strategies, resources and skills.
After extensive preparation within with Career Services team and with input from campus students and stakeholders, five
goals, along with strategic actions and success benchmarks have been identified to steer the direction and inform the decision
making of the department.

Career Development Continuum and Guided Pathways Integration
During planning, the career services team found natural alignment between the Career Development Continuum 1 and the
four pillars of Guided Pathways2. Goals and strategic actions were designed within the framework of guided pathway pillars and
career development stages.
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Career Services Goals 2019-2022
1. All LMC students will choose a major with confidence.
a. Strategic Action One: Build awareness of Career Services at LMC
b. Strategic Action Two: Increase experiential major exploration opportunities for students
c. Strategic Action Three: Create intrusive culture of major exploration on campus
Key Benchmarks:
• by 2020, 200 students annually will engage with Career Services through English and math presentations
• by 2021, 60% of undeclared students who attend Career workshop or counseling declare major by end of academic
year
• by 2022, 400 students annually will engage in experiential major exploration activities

2. Online/DE students will have equal access to career developmental and preparatory resources and
education.
a. Strategic Action One: Build career information available on Los Medanos College website
b. Strategic Action Two: Develop ability for students to connect with employers virtually
c. Strategic Action Three: Develop ability for students to connect with Career Services virtually
Key Benchmarks:
• Career Page improvement plan created by January 2020
• by 2022, host four virtual presentations annually

3. Increase students engaging and participating in Work Based Learning activities
a. Strategic Action One: In collaboration with Workforce & Economic Development, promote
internally developed internships for Los Medanos students
b. Strategic Action Two: Increase number of Los Medanos students applying to external
internships
c. Strategic Action Three: Increase number of students creating employment-based Student
Learning Outcomes through Cooperative Work Experience Education (CWEE)
Key Benchmark:
• by 2022, COOP-180 enrollment increased by 15 students

4. Increase the number of students trained in 21st century (employability) skills
a. Strategic Action One: Expand use of New World of Work (NWOW) curriculum in LMC
classrooms
b. Strategic Action Two: Create a culture of 21st century (employability) and workplace readiness
at LMC
Key Benchmarks:
• by 2021, 50 students annually participate in NWOW at college
• by 2021, 20% increase in number of Black/African American students accessing Career Services resume and
interview preparation

5. Students entering the workforce will be job ready with quality resumes and interview preparation
a. Strategic Action One: Weave resume and interview preparation into Los Medanos “student
experience”
b. Strategic Action Two: Align interview and resume preparation with existing employment
opportunities
c. Strategic Action Three: Increase opportunity for students to work with Career Services staff on
resumes and interview preparation
Key Benchmark:

•

by 2021, 50% of graduating LMC students will have prepared resume

Goal Alignment
The table below demonstrates how our goals support Guided Pathways, Strong Workforce, and Vision for
Success goals and metrics.
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