[OS MEDANOS
COLLEGE

Student Success Team Meeting
Monday — October 20, 2025
Time: 10:30am —12:00pm: LIB*109
https://4cd.zoom.us/j/83048718227

AGENDA
MATERIALS:
| Electronic version of the agenda

AGENDA ITEMS:
1. Welcome/Introductions - Tanisha Maxwell/Rosa Armendariz
2. What's Happening on Campus - Tanisha Maxwell/Rosa Armendariz
3. Progress Tool Updates and Mini Refresher — Rikki Hall
4. Memorandum ESS 25-61 — Tanisha Maxwell
5. Student Success Center Updates — Tanisha Maxwell
6. Student Success Center & Counseling Collaboration - Tanisha Maxwell/All
7. Charter Review and Goals for 25-26AY/Participation in the Program Review Process - Tanisha

Maxwell/Rosa Armendariz/All

- Mural Refresher

- Collaboration with ESP

- Communication + Interventions/Areas & Responsibilities
8. Next Steps & Future SST Meetings - Tanisha Maxwell/Rosa Armendariz

INFORMATION:



https://4cd.zoom.us/j/83048718227

[OS MEDANOS
COLLEGE

Meeting dates:
11/17/25
12/8/25

2/9/26

3/16/26
4/20/26
5/18/26




