[OS MEDANOS
COLLEGE

Student Success Team Meeting
Monday — May 18, 2026
Time: 10:30am — 12:00pm: LIB*109

AGENDA

MATERIALS:

Agendas and minutes are published on the LMC website: https://www.losmedanos.edu/sst/

TECHNOLOGY:

Bring your work laptops

AGENDA ITEMS:

1.

Welcome/Introductions — Rosa Armendariz

2. SoftDocs / eTrieve Content Training (30 minutes) — R. Hall, C. Craig-Huddleston

3. Review of Summer Counseling Schedule and Ed Plan Workshops — R. Armendariz, S. Wright, N. Dove

4. Review of Focused Flex Proposal (information, feedback and recruit 1-2 more people for planning team) —
R. Armendariz, R. Rose

5. Program updates - Summer Bridge, others

6. Next Steps & Future SST Meetings - Rosa Armendariz

INFORMATION:

Meeting dates:



https://4cd.zoom.us/j/83048718227
https://www.losmedanos.edu/sst/



