SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   April 27, 2011    TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Aliotti, DeMille, Kohler, Kamath, Livingston, Love, Norris, Schmidt, Townsend

FACILITATORS: Cutler, Goodin


	ACTION ITEMS/STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	1. 
	Public Comment – None 
	

	
	Approve Agenda/Minutes

· Agenda –- April 27, 2011 – Approved 
· Minutes- April 13th Minutes approved 
	

	2. 
	Report on Follow-up Items From Previous Meetings
· Emergency Ext 3333 (message) – Bruce reported that if no one is available to answer the emergency 3333 extension – the call will automatically be connected with 911. 
	

	3. 
	General News
· President –Richard joined the meeting late. He was giving a tour of the campus to the new 4CD Board members. When he did join the meeting he reported: There will be a study session of the District Board at 3 p.m. at LMC in room 109 today (April 27). An open session Board Meeting will convene at 4 p.m. Students who will be attending the NASA Zero Gravity competition will make a presentation to the board. Richard encouraged SGC members to attend the end-of-the-year events which celebrate student success. 
· Academic Senate – There was a discussion at their last meeting about the Associate degree requirements. While there was no final resolution, there was an understanding reached that it was the Academic Senate’s responsibility to approve the requirements and the Curriculum Committee’s responsibility to approve the courses to fulfill the requirements. 
· Classified Senate – The Classified Senates goals were agreed upon at their last meeting. They are working on the Cinco de Mayo fund-raising lunch. 
· Associated Students – The AS had their first reading of the Student Activity Fee for $5.00 with the governing board. Twenty-eight teams have registered for the Academic Competition on April 30. 

· Curriculum Committee –  At least two Transfer Model Curriculum’s (TMC) need to be approved this year under SB1440. The first will be Speech. Others being worked on include Child Development, Math and Psychology. Speech will go through the correct approval route (Academic Senate, Curriculum Committee, SGC), but due to scheduling and timing issues, the SGC members agreed that they can be approved by SGC before being approved by the senate.  
	

	STUDY SESSION

	4. 
	Budget: Bruce began the discussion; Richard joined the meeting during the discussion. Bruce reported that we are now operating under “Scenario 4 – which is a $4.8 million reduction. There is currently work being done to identify positions which will be eliminated or reduces. There are also discussions about four-week furloughs for managers, supervisors and classified staff.  There will probably be further reductions at LMC and CCC due to penalties for instructional service agreements which, in past years, did not conform to regulations.  
	

	5. 
	The SGC members participated in a facilitated exercise which led to the ideas for Strategic Priorities. These ideas (see below) will be brought to a dual meeting of reps from SGC and the Planning Committee. This group will bring recommendations to the next SGC meeting of Strategic Priority recommendations to be voted upon at the next SGC meeting. These recommendations will be forwarded to the president for a decision of strategic priorities for the next three years. 
STRATEGIC PRIORTIES IDEAS, 2011 – 2014 (SGC’S Thinking)

Student Success: Improve Transfers, CTE Completions and Employment

· Integrated planning of separate units
· Enrollment management
· Better “program” PR
· First Year Experience
· Expand online offerings
· Acceleration
· Offer curriculum to meet needs of the community and industry
Creating a Culture of Responsibility and Respect

· Improved professional expectations
· Respect, listen to, and value input
College-Wide Engagement

· Engage students
· Engagement
Aligning the College and Community’s Expectations

· Improve student perceptions of LMC

· Readiness for college success

· Create an atmosphere of higher learning

· Better needs analysis of community

Assessment for Improvement

· Effective assessment at ALL levels
· TLP Assessment Cycle
· Use data to make decisions
· Apply knowledge from assessment
      Stay Within the Budget

	

	6. 
	Follow-up Items (future agenda items):

· Budget
	

	7. 
	Items to Report to Campus Community  - None
	

	8. 
	Next Meeting:  May 11, 2011
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