SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   February 10, 2010

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Aliotti, Cea, Fracisco, Garcia, Kohler, Livingston, Love, Nalls, Norris

Schmidt, Townsend, Woolridge
FACILITATORS: Goodin, Cutler
MEMBERS ABSENT: Collins
GUESTS:  Gil Rodriguez, Humberto Sale, Nick Garcia

	ACTION ITEMS/STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda – February 10, 2010
· Minutes – January 27, 2010
	

	1. 
	Report on Follow-up Items

· Peter and Richard will meet to discuss time at the beginning of each semester for departments to review CSLOs.
· March 10 SGC meeting time is noon to 4 pm for RAP review

	

	2. 
	General News
· President – reviewed recent assembly on the budget.  Posed the questions of how do we meet the goals of the EMP and how do we envision our focus for the next two years to achieve those goals.  We also need to facilitate bringing the ARCC results into a public conversation. 
· Academic Senate – various faculty committee appointments were made, Judy Bank made an assessment presentation on the GE model and underlying themes, discussed a potential budget committee for LMC.  Enrollment management and TLP discussions were deferred to next meeting.
· Classified Senate –  the annual Chili Cook-off is scheduled for March 11th, the Have A Heart fundraiser now in progress, and the group discussed their concerns regarding the budget and possible bumping, layoffs and/or salary reductions and security concerns.  The group also discussed the possibility of a Weight Watchers group on campus.
· Associated Students – one of the senators will be resigning due to too many other commitments, and the General Assembly for students in California community colleges is scheduled for April.  Also discussed was the possibility of getting vending machines in the math and science buildings.
· Curriculum Committee – a steering committee will be established to work on CurricuNet training and there are only 196 COORs left to rewrite/review.

	· Need to get copy of document for accreditation files


	STUDY SESSION

	3. 
	Committee Charges

· TAG – working on a recommendation for charges and will give an update on last year’s charges.
· TLP – deferred to future agenda
· Recommendation for Two year charges – the Council approved to extend all committee charges through 2010/2011 with annual updates beginning in October 2010.  A checklist for committee reports/updates will be developed.

	· Next agenda

	4. 
	Institutional Effectiveness – Gil Rodriguez and Humberto Sale reported on the results of the sub-committee meeting to review and work on the language for the draft Institutional Outcomes that Support our EMP Goals.  Edits will be incorporated and document returned to SGC for finalization.

	

	5. 
	ARCC Data – Bruce Cutler review the ARCC data and will send out a summary of definitions.  A 500 word summary/response about results/plans is due to the State by March 4.

	· ARCC response for review/approval at next SGC meeting



	6. 
	State Chancellor’s Memo re: Revisions of the Mission – Richard Livingston reviewed the memo and discussed enrollment management issues, workload reductions, special admit and avocational students and what is central to our mission.
	

	7. 
	COORs Update – Richard Livingston reviewed past practice for updating COORs and the January 29th deadline to have all COORs updated – only five departments have not completed this task.
	

	8. 
	Safety and Security on Campus – President Garcia discussed the increase in thefts on campus and the recent left of computers from the Journalism lab, the current rumor that add codes are being sold, and the need for LMC to be a safe campus for students and staff.  Early intervention is sought for “uncivil” encounters and students will be suspended for fighting on campus. 
	

	9. 
	Follow-up Items

· Peter Garcia, Gil Rodriguez, Humberto Sale and Christine Fithian will work on the goals document.
· Committee charges will be sent to committees
· Bruce Cutler will provide ARCC summary to SGC before 2/24 meeting.

	

	10. 
	Items to Report to Campus Community

· Committee charges
· Discipline issues/actions

· Work on assessment

	


FUTURE AGENDA ITEMS:

· Shared governance committee structure/charges

· RAP

· Overview of assessment[image: image1.png]



