SHARED GOVERNANCE COUNCIL


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   August 27, 2003

TIME:   2:30 TO 4:00 P.M.

ATTENDEES:  Austin, Baskin, Frates, Garcia, Goodin, Kohler, Ramirez

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	
	Meeting Dates & Times
	Peter
	30
	Set Calendar

	
	General Expectations
	Everyone
	30
	Build common expectations about process and outcomes

	1. 
	Draft Goals


	Ruth
	30
	Set 1 –3 major goals for 03/04




