SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   March 24, 2004

TIME:   2:15 TO 4:15P.M.

MEMBERS:  Austin, Baskin, Frates, Garcia, Goodin, Hemphill, Kaiper, Kohler, Livingston, McNair, Nichols, D., Nichols, F., 


Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment
	Ruth
	5
	Information

	2. 
	Approve Agenda/Minutes

· March 10, 2004 minutes

· March 25, 2004 agenda
	Ruth
	5


	Information

Action/Approval

	3. 
	President’s Update
· Budget

· Input regarding campus communications
	Peter
	20
	

	4. 
	Program Evaluation at LMC

· Building an evaluation culture

· Setting structure/administrative and governance tools

· Who? How? Vision.  What are the next steps in addressing evaluation as a college issue
	Group
	30
	Next Steps

	5. 
	Reassigned Time
	Peter
	10
	Information

	6. 
	Program Approval & Deletions 

· Need overall process

· Identification of components

· Invites Senates/Curr. Comm. Input/ideas for planning
	Peter
	10
	Information/seeking input

	7. 
	TAG Request

· Role of SGC

· Role of Staff

· Role of TAG
	Peter
	10
	Discussion/Next Steps

	8. 
	Committee Reauthorizations

· CSOD
	Ruth
	15


	Discussion/

Action/Approval

	9. 
	Ideas for Next Agenda

· Next meeting March 31, 2004 – FPM discussions

· Facilities Planning
· SGC Priorities and Timeline

· Invite Steve Turnwall to April mtg.
	Ruth
	5


	Discussion/

Action/Approval


