SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   March 10, 2004

TIME:   2:15 TO 4:15P.M.

MEMBERS:  Austin, Baskin, Frates, Garcia, Goodin, Hemphill, Kaiper, Kohler, Livingston, McNair, Nichols, D., Nichols, F., 


Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment
	Ruth
	5
	Information

	2. 
	Approve Agenda/Minutes

· February 25, 2004
	Ruth
	5


	Information

Action/Approval

	3. 
	President’s Update

· FPM

· Redevelopment Agency

· Core Building Remodel 
	Peter
	10
	

	4. 
	FPM 

· Schedule Review

· “Other Issues” Identified by Council
	Ruth
	10
	Discussion / Update

	5. 
	Ideas for Next Agenda

· Next meeting March 24, 2004
· Special meeting March 31, 2004 – FPM discussions

· Program Approval & Deletions

· Facilities Planning

· Reassigned Time
	Ruth
	10


	Information

	6. 
	Student Code of Conduct
	Delores
	5
	Discussion/Update

	7. 
	Retreat Notes 


	Ruth
	10
	Discussion/

Action/Approval

	8. 
	Budget Update

· District Financial Issues and Impact on LMC
	Peter
	30
	Information

	9. 
	Committee Reauthorizations

· Tutoring Committee

· CSOD
	Ruth
	30


	Information/

Action/Approval

	10. 
	Adjournment
	
	
	


