SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   February 25, 2004

TIME:   2:15 TO 5:00 P.M.

MEMBERS:  Austin, Baskin, Frates, Garcia, Goodin, Hemphill, Kaiper, Kohler, Livingston, McNair, Nichols, D., Nichols, F., 


Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment
	Ruth
	5


	Information

	2. 
	Approve Agenda/Minutes

· January 28, 2004 minutes

· February 11, 2004 minutes

· February 25, 2005 Agenda


	Ruth
	5


	Information

Action/Approval

	3. 
	Financial Planning Model 

· Discussions

· Recommendations
	Bruce
	150 minutes


	Discussion/

Action/Approval

	4. 
	Ideas for Next Agenda

· Next meeting March 10, 2004

Committee reauthorization and Student Code of Conduct discussion/update. 

Review and approve Notes from Retreat.


	Ruth
	5


	Information

	5. 
	Adjournment
	
	
	


