
 
 

Shared Governance Council 
 

MINUTES 

March 30, 2016  

12:30 - 4:30 p.m., Room CC3-336 
 

MEMBERS PRESENT:  Louie Giambattista, Natalie Hannum, Sable Horton, Laurie Huffman, Linda Kohler, Bob Kratochvil, Darren Meeks, Ginny Richards, Tabitha Romero, Carla Rosas, 

Arzu Smith, Jamila Stewart, Grace Villegas, Jennifer Adams (committee support) 
 

 

Item # Topic/Activity 
Handouts/ 

References 
Action(s)  

STANDING ITEMS:  

1.  Public Comment – N/A   

2.  
Welcome 

President Kratochvil welcomed the group to the meeting. 
  

3.  

Review 

 Agenda for March 30, 2016 

President Kratochvil reviewed the agenda with the group, noting that all of the meeting time would be used for the RAP presentations. 

 
 

 

4.  Old Business   

 

4a. 
Budget & Resource Allocation 

o Resource Allocation Process (RAP): Proposal Presentations for FY 2016-17 

SGC reviewed proposals for Program Improvement and Permanent Classified Staffing, and viewed presentations based on the schedule below: 

RAP 

Request 

Form & 

Timeline 

 

http://www.losmedanos.edu/sg/ResourceAllocationProcessRAP.asp
http://www.losmedanos.edu/sg/ResourceAllocationProcessRAP.asp
http://www.losmedanos.edu/sg/ResourceAllocationProcessRAP.asp
http://www.losmedanos.edu/sg/ResourceAllocationProcessRAP.asp


  

 

 
 

 

 

 



  

 

 
 

5.  New Business [no items]   

6.  Updates & Announcements/Constituency Reports – N/A    

7.  Community College Items of Interest: Legislation, Research & Best Practices – N/A   

8.  Campus Communication: Actions & Notable Items to Report from SGC – N/A    

9.  Adjournment 

The SGC meeting adjourned at 4:25 p.m. 
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