SHARED GOVERNANCE COUNCIL

MINUTES

DATE:   October 12, 2005

TIME:   2:00 TO 4:00 P.M.

MEMBERS PRESENT:  Austin, Baskin, Coria, Garcia, Kohler, Livingston, McNair, Motts, Nash, 



Schmidt

MEMBERS ABSENT: Alexander, Goodin, Preza, Ramirez
GUESTS:   

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda/Minutes

· Agenda October 12, 2005
· Approved as written

· September 14, 2005 Minutes 

	Define what constitutes a quorum.

	1. 
	President’s Update

· Science Building Bid

· 1 Approved bid

· Beginning work within next 60 days.

· Quad and refurbish existing building in negotiation
· Enrollment Update

· Closely tracking enrollment primary focus of administration this semester/year

· Also summer/spring schedule building

· Q: FTES goal changes?  A: Yes, but no significant change in $. 

· Follow-up issues for President
· Box 2A; 5 positions opening for faculty 
	Question regarding RTI restructure—is it effective? Will be “taken” to district. 

	2. 
	Committee Reports –. 
· TAG
· CSOD

· Tutoring

· Planning
	Formal charge discussion at next SGC meeting.

	3. 
	Reports
Academic Senate: 

· Goals approved.  Senate appreciated change in district priorities which reflected their input.

· Erich Holtmann is doing a good job as Academic Senate president.

Classified Senate: 
· Goals approved
· LMC cookbook sold out

· Idea for chili cookoff fundraiser

· Flex pizza fundraiser

LMCAS:
· No meeting yet to approve goals
· Fashion Show-Hurricane Katrina benefit

· Associated Students summit attended by President Motts

· Marketing-working with Mary Oleson to develop ideas

· Academic Competition 

· Dance-invite alumni

Student Services: 
· Rigberta Menchu presentation’

· Letta Green accepted CalWorks position 

· Open Position for Financial Aid I 

· Retention Specialist

· EOPS Assistant

Grants: 
· HSI--awarded

· Learning Communities—proposal

· CSU East Bay-$10 K to LMC

· Keller Mitigation funds $10 K to LMC


	.



	4. 
	Goals and Strategic Initiatives
· Thanks to Classified and Academic Senates for the approval of the goals

· Inclusion of learning helps LMC align with district goals

· LMC goals do NOT need to be re-written to align with district goals, the goals are approved by 2 Senates as written.

· College wide activities are in idea stage

· How often will goals be reviewed?

	Share ideas next meeting.

	5. 
	 Campus climate
· High absenteeism is noticed


	How do we affect this?  SGC members to talk with colleagues and return with ideas at next meeting.

	6. 
	Ideas for next agenda 
· Climate revisited
· Committee reports –charges

· FTES

· Invite guests working on exciting project to future meetings

· Aligning college & district goals

· LMC objectives to go with district goals. 


	Take questions regarding RTI and management overhead to district. 


