SHARED GOVERNANCE COUNCIL

MINUTES


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   September 10, 2003

TIME:   2:15 TO 4:15 P.M.

MEMBERS PRESENT:  Austin, Baskin, Frates, Garcia, Goodin, Kaiper, Kohler, Livingston, McNair, Ntege, 


Ramirez, Schmidt

MEMBERS ABSENT:  Fuentes-Rivera, Smith

GUESTS:  Kamath, Yamakoshi

	CURRENT ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	
	Approve Agenda

Self-introductions

Review SPERO ground rules
	Copy of SPERO to SGC

	
	President’s Update
· Minor league baseball

· Delta Science Center/East Bay Regional Parks District project @ Big Break

· Demolition process for new buildings
	

	1. 
	SGC Protocols – directed study
· Presentation/discussion of Shared Governance Position paper

· Presentation to college assembly 9/22


	

	2. 
	Set Short Term Goals

· Approve Ed Master Plan (EMP) – in Fall 2003 - consensus

· Assign work of EMP approval/implementation to SGC – unanimous

· Commitment to obtain college community approval of EMP by end of semester - consensus
	

	3. 
	Committees

Authorize SGC as Financial Planning Committee

· block grants/FPM/all resource allocations
Authorize Planning Committee to assist with Ed Master Plan approval & college assembly presentation
	

	STANDING ITEMS

	Item #
	Agenda Item/Action
	Follow-up

	4. 
	Ideas for Next Agenda

· Presentation from Bruce Cutler – timelines, expectations, education

· Ed Master Plan – directed study

· Information re: communication pathways & functional organization structure

· Re-authorize committees

	

	5. 
	Public Comment

None


	


