SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   December 8, 2004

TIME:   2:00 TO 4:00.M.

MEMBERS:  Austin, Baskin, Bly, Frates, Garcia, Goodin, Hemphill, Kamath, Kohler, Livingston, McNair, Nichols, F., 



Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment


	Ruth
	5
	Information

	2. 
	Approve Agenda December 8, 2004
· Minutes November 10, 2004
	Ruth
	5
	Action/Approval

	3. 
	President’s Update 
· Membership rotation in SGC & other committees

	Peter
	10
	Information

	4. 
	Reports
· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Committee
· Grants
	All
	15
	Discussion/Information

	5. 
	Accreditation Update
	Richard
	10
	Input/discussion/action



	6. 
	Monday Meeting Calendar Spring 2005 – input from senates

	Ruth
	5
	Action/Approval

	7. 
	Committee Reauthorization/reports 

· Planning committee

· Tutoring committee
	
	10
	Discussion

	8. 
	Smoking Policy

· Report back from senates
	Peter
	10
	Discussion

Action/Approval

	9. 
	Instructional Program Approval Process
	Dan

	10
	Discussion
Action/Approval

	10. 
	Engineering Program Proposal
	Dan


	10
	Discussion

	11. 
	Financial Planning Model Process


	Bruce
	25
	Information



	12. 
	Ideas for Next Agenda

· Student Behavior on Campus
	Ruth
	5
	Discussion

Action / Approval


