SHARED GOVERNANCE COUNCIL

AGENDA

DATE:   October 24, 2007

TIME:   2:00 TO 4:00.PM.

MEMBERS:  Alexander, Cutler, Fracisco, Garcia, Kohler, Li-Bugg, Livingston, McDermott, McKenzie, Nash, Norris, 


Schmidt, Stewart, Victor

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment
	Bruce
	5
	Information

	2. 
	Approve Agenda October 10, 2007
Approve Minutes September 26, 2007
	Bruce
	5
	Action/Approval

	3. 
	President’s Update/Dialogue 
· Classified Staffing Update

	Peter
	15
	Information
Discussion

	4. 
	Committee Reports

· TAG

· Professional Development Task Force 

· Tutoring 

· Planning

· Health & Safety  

· Distance Education
	Committee reps
	15
	Discussion/approval

	5. 
	Reports – 

· Accreditation Update 
· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Committee

· Grants update
	All
	20

	Discussion/Information



	6. 
	LMC Website
· Student needs/wants

· College staff/faculty needs/wants


	Peter
	20
	Discussion 

	7. 
	Spring 2008 Opening Day
· Discussion about purpose of day
· Speaker suggestions
	Peter
	25
	Discussion 

	8. 
	CLARUS Study – next steps

	Peter
	10
	Information 

	9. 
	Important Items to be communicated to Campus Community


	Bruce

	5
	Information



	10. 
	Ideas for Future Agendas
· Mission statement review

· Matriculation Committee – Sub-committee of SGC 

· Review results of technology survey
· New configuration of office space and computers

· Tutoring as part of Resource Allocation Model

· Sustainability Committee charges
· Research presentation on persistence/trends

	Bruce
	
	Discussion

Action / Approval
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