SHARED GOVERNANCE COUNCIL

AGENDA


Strategic Clarity
Unity
Policy
Direction
Vision
DATE:   September 8, 2004

TIME:   2:00 TO 4:00.M.

MEMBERS:  Austin, Baskin, Bly, Frates, Garcia, Goodin, Hemphill, Kaiper, Kohler, Livingston, McNair, Nichols, F., 



Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment
	Ruth
	5
	Information

	2. 
	Approve Agenda September 8, 2004

· Minutes August 25, 2004
	Ruth
	5
	Action/Approval

	3. 
	President’s Update 

· Fiscal Transactions
· Strategic Plan

· Pre-requisites

· HSI Grant
	Peter
	15
	Information

	4. 
	Reports
· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Cte

· Grants
	All
	15
	Discussion/Information

	5. 
	Accreditation Update
	Richard
	
10
	Discussion



	6. 
	Campus Climate/Behavioral Expectations
	Richard
	15
	Discussion/Action/

Approval



	7. 
	Mentoring SGC Student Reps
	Ruth
	5
	Discussion



	8. 
	Review “plans” from SGC Retreat – cont.
	Ruth / All

	40
	Discussion

	9. 
	Ideas for Next Agenda

· How reps vote (Shirley)
	Ruth
	10
	Discussion

Action / Approval


