SHARED GOVERNANCE COUNCIL

AGENDA

DATE:   August 24, 2005

TIME:   2:00 TO 4:00.M.

MEMBERS:  Alexander, Baskin, Coria, Garcia, Goodin, Kohler, Livingston, McNair, Motts, Nash, 



Preza, Ramirez, Schmidt,

	CURRENT ITEMS

	Item #
	Topic/Activity
	Lead
	Time
	Outcome

	1. 
	Public Comment
	Ruth
	5
	Information

	2. 
	Approve Agenda August 24, 2005
· Minutes May 11, 2005
	Ruth
	5
	Action/Approval

	3. 
	President’s Update 
· Orientation
· Position Paper

· Goals and Strategic Initiatives

· Enrollment management

· FPM – identified issues
· wireless
	Peter
	20
	Information

	4. 
	Committee Reports - & Review Committee Charges

· TAG

· CSOD

· Tutoring - update

· Planning
	Ruth/

Committee reps
	15
	Discussion/approval

	5. 
	Reports
· Academic Senate

· Classified Senate

· Associated Students

· Curriculum Committee
· Grants – 
	All
	15
	Discussion/Information

	6. 
	SGC Schedule – 05-06
· Cancel September 28, 2005, meeting

	Ruth
	10
	Information/discussion

	7. 
	Goals and Strategic Initiatives
· Educational Master Plan Goals

· Begin discussion of objectives

· Worksmithing


	Ruth/Richard

	45
	Discussion

Action/Approval

	8. 
	Ideas for Next Agenda

· Committees review and react to charges
· Review Ed Master Plan

· Classified Hiring Practice


	Ruth
	5
	Discussion

Action / Approval


