[OS MEDANOS
COLLEGE

Shared Governance Council

MINUTES

Date: Wednesday, May 13, 2026
Time: 2:00 p.m.-4:00 p.m.
Location: L-109 (Pittsburg), BRT-135 (Brentwood), and Zoom (Meeting ID 202 075 103)

Attendees:
e Members: R. Anicetti, C. Craig-Huddleston, C.Goff, L. Marroquin, C. Montoya, P. Ralston,
E. Sanchez, I. Sukhu, M. Trujillo, G. Villegas
e Others Present: L. Litowitz, R. Pedersen (presenters); R. Stanfield (guest); J. Adams
(support)

1. Welcome
* President Ralston welcomed the SGC members and guests to the meeting.

2. Public Comment [standing item]
¢ Lindsay Litowitz shared that Student Life is hosting a movie night this evening, with a
showing of the Lego Movie; attendees should arrive early for popcorn and candy.
¢ President Ralston noted that she will attend the Governing Board meeting tonight.

3. Review
e 5/13/26 Agenda

o President Ralston reviewed the agenda and identified several items to be
moved up (to accommodate presenters’ schedules and/or SGC’s meeting
time): IDEA charges; ESP; and SGC Facilitation Model.

o SGC approved the agenda, as amended. MSC: R. Anicetti/G. Villegas; Yeas -
R. Anicetti, C. Craig-Huddleston, L. Marroquin, C. Montoya, I. Sukhu, G.
Villegas; Nays — N/A; Abstentions — N/A.

e 4/22/26 Draft Minutes
o Jennifer Adams explained that the 4/22/26 draft minutes weren’t available
for review yet. SGC approved a motion to table the minutes until the first
meeting in Fall 2026. MSC: G. Villegas/C. Craig-Huddleston. Yeas —R.
Anicetti, C. Craig-Huddleston, L. Marroquin, C. Montoya, |. Sukhu, G.
Villegas; Nays — N/A; Abstentions — E. Sanchez.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2F4cd.zoom.us%2Fj%2F202075103&data=05%7C02%7CJAdams%40losmedanos.edu%7Ce410cd79e4584de59c3f08de7262bb0e%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639073965937916796%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UoGmLVv3pCJo%2BUXyyQ8JVzCSv4DSnT0i5vP5BQTEtAU%3D&reserved=0

4. Old Business
¢ Planning & Institutional Effectiveness
o 2026-31 Educational Strategic Plan (ESP) - 2" Read
» Updated “2" Read” Copy of ESP (with Track Changes on)
= ESP Feedback Tracker
= ESP Presentation

= Senior Dean Ryan Pedersen presented an overview of the ESP
process, including any notable changes/items from prior versions,
and noted that all three Senates voted to approve the ESP on
Monday. SGC unanimously approved the 2026-31 Educational
Strategic Plan. MSC: C. Montoya/R. Anicetti. Yeas — R. Anicetti, C.
Craig-Huddleston, L. Marroquin, C. Montoya, E. Sanchez, I. Sukhu,
M. Trujillo, G. Villegas; Nays — N/A; Abstentions — N/A.

e Participatory Governance - SGC Task Teams
o SGC Facilitation & Schedule

= Marked-Up Version of Task Team Revised Recommendations
(Approved by SGC, 4/22/26)

= Clean Version of Task Team Revised Recommendations (Approved
by SGC, 4/22/26)

=  SGC unanimously approved a motion to approve the Facilitation
Model and Meeting Schedule recommendations for Fall 2026
implementation, with the understanding that additional time will be
needed to determine the initial facilitation roles. MSC: |. Sukhu/R.
Anicetti. Yeas — R. Anicetti, C. Craig-Huddleston, L. Marroquin, C.
Montoya, E. Sanchez, I. Sukhu, M. Trujillo, G. Villegas; Nays — N/A;
Abstentions — N/A.

o Budget Committee Exploration & Development
= Task Team Recommendation — Budget Committee Charge Sheet

= The members of the SGC Task Team provided an overview of the
Budget Committee proposal and displayed a draft Charge Sheet.
SGC discussed the proposal and considered various elements,
including: the Budget Committee as an SGC subcommittee; the
number of representatives for each constituency group, and the
role/tasks of the Budget Committee (i.e. doing budget “roadshows”
at the College). The Task Team will incorporate SGC’s feedback into
the proposal and charge sheet, and then SGC will continue work on
Budget Committee development in the Fall.


https://email4cd-my.sharepoint.com/:w:/g/personal/rskrypnyk973_email_4cd_edu/IQCjwx59G8x9S6K-bNPdWJaHAS9uMhbZWxoNdrORd6ZSf24?e=NFWQhq&xsdata=MDV8MDJ8SkFkYW1zQGxvc21lZGFub3MuZWR1fDA1M2VhMGJkMDhkMjQxM2EwYWNiMDhkZWFkM2M2NDZlfGMzNTQ2OTRhY2NlNTQ4OWZiMmEzYTJhOWQyNmUwYzNmfDB8MHw2MzkxMzg2NzI0Mzk2NDM0MDV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=d21RRlZnNEMyL1RRYmlUbmhDdGhEbjk2c3pRdlAySHk1aUtVYmNoT1o2MD0%3d
https://www.losmedanos.edu/sg/ESP_Feedback-Changes_Tracker_5-6-26.pdf
https://email4cd-my.sharepoint.com/:p:/g/personal/rpedersen520_email_4cd_edu/IQBdxNXhY9sbRIl3H8fMkIVMASljOnaKE2EeR0FaHzSOmsw?e=eWWz5t&xsdata=MDV8MDJ8SkFkYW1zQGxvc21lZGFub3MuZWR1fDA1M2VhMGJkMDhkMjQxM2EwYWNiMDhkZWFkM2M2NDZlfGMzNTQ2OTRhY2NlNTQ4OWZiMmEzYTJhOWQyNmUwYzNmfDB8MHw2MzkxMzg2NzI0Mzk2NjU3Mzh8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=NlBzMlBsSkZydnhCSmlhWmlBeksyOWU4d2F3MVJNVUt3eEcrbVd6dnRTTT0%3d
https://www.losmedanos.edu/sg/SGC_Facilitation-MtgTime_Recommendations_Revised_22April2026_MarkedUp.pdf
https://www.losmedanos.edu/sg/SGC_Facilitation-MtgTime_Recommendations_Revised_22April2026_Clean.pdf
https://www.losmedanos.edu/sg/DRAFT_BudgetCommitteeChargeSheet_04-29-26.pdf

5. New Business

¢ Institutional Development for Equity & Access (IDEA) Committee Charge

e Lindsay Litowitz, Co-Chair of the Institutional Development for Equity & Access
(IDEA) Committee, gave a presentation that included current charges, an update on
2025-26 goals, and an overview of 2026-27 goals: 1) review institutional
communication with an equity lens; 2) identify diversity issues on campus; and 3)
provide constituency-based input for the Office of Diversity, Equity, Inclusion &
Belonging (DEIB). SGC offered feedback for IDEA to transfer the info presented to
the Charge Sheet template, add references to relevant Accreditation Standards,
and expand the charges to detail IDEAs work/role in assessment, strategies,
representation, and actions related to diversity and equity issues at LMC (e.g.
IDEA’s impact on Student Equity Plan development). It was noted that there is
excitement about IDEA’s work in the last year, as well as for work ahead on some
structural elements, and appreciation for the help they provide the Office of DEIB.
SGC approved a motion asking IDEA to complete the Charge Sheet, incorporate
SGC'’s feedback, and return for a follow-up presentation in Fall. MSC: I. Sukhu/C.
Montoya. Yeas — R. Anicetti, C. Craig-Huddleston, L. Marroquin, C. Montoya, E.
Sanchez, |. Sukhu, M. Trujillo, G. Villegas; Nays — N/A; Abstentions — N/A.

6. Budget [standing item]
e Budget Update: 2026-27 Tentative Budget Presentation
o Vice President Montoya shared a District presentation (linked above) on the
2026-27 Tentative Budget. Among the information he highlighted was the
news that LMC’s structural deficit had been reduced to $134K.
¢ SGC approved a motion to extend the meeting by five additional minutes. MSC: M.
Trujillo/I. Sukhu. Yeas — R. Anicetti, C. Craig-Huddleston, L. Marroquin, C. Montoya,
E. Sanchez, I. Sukhu, M. Trujillo, G. Villegas; Nays — N/A; Abstentions — N/A.

7. Accreditation [standing item] - N/A
8. Curriculum - New Instructional Program Proposals [no items]

9. Updates & Constituency Group Reports [standing item] - deferred
¢ This item was deferred due to time constraints.

10. Community College Items of Interest — Legislation, Research &
Best [standing item] - N/A

11. Campus Communications - Actions & Notable Items to Report
from SGC to Constituency Groups [standing item]

12. Adjournment
e The meeting was adjourned at 4:09 p.m. by consensus. MSC: M. Trujillo/I. Sukhu.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcanva.link%2F5gk8lxza9uex0sv&data=05%7C02%7CJAdams%40losmedanos.edu%7Ceb244aa6aef5419b6d3d08deaca1d0c5%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639138008172549890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C96psezutpWgs33%2FaMHE0JWdlyurfL%2FWSV9A9W07meE%3D&reserved=0
https://www.losmedanos.edu/sg/BudgetUpdate_TB2026-27_May11.pdf
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