
 
Shared Governance Council 

Agenda 

Date: Wednesday, May 13, 2026 

Time: 2:00 p.m. – 4:00 p.m. 

Location: L-109 (Pittsburg), BRT-135 (Brentwood), and Zoom (Meeting ID 202 075 103) 

1. Welcome – Ralston 

2. Public Comment [standing item] 

• Intended Outcome – Information 

3. Review – Ralston 

• 5/13/26 Agenda 
o Intended Outcome – Information, Discussion & Action 

• 4/22/26 Draft Minutes 
o Intended Outcome – Information, Discussion & Action 

4. Old Business 

• Planning & Institutional Effectiveness – Pedersen 
o 2026-31 Educational Strategic Plan (ESP) – 2nd Read 

▪ Intended Outcome – Information, Discussion & Action 
▪ Updated “2nd Read” Copy of ESP (with Track Changes on) 
▪ ESP Feedback Tracker 
▪ ESP Presentation 

• Participatory Governance – SGC Task Teams 
o SGC Facilitation & Schedule – Sukhu, Trujillo, Craig-Huddleston & 

Marroquin 
▪ Intended Outcome – Information, Discussion & Action 
▪ Task Team Revised Recommendations (Approved by SGC, 4/22/26) 

• Marked-Up Version 
• Clean Version 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2F4cd.zoom.us%2Fj%2F202075103&data=05%7C02%7CJAdams%40losmedanos.edu%7Ce410cd79e4584de59c3f08de7262bb0e%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639073965937916796%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UoGmLVv3pCJo%2BUXyyQ8JVzCSv4DSnT0i5vP5BQTEtAU%3D&reserved=0
https://email4cd-my.sharepoint.com/:w:/g/personal/rskrypnyk973_email_4cd_edu/IQCjwx59G8x9S6K-bNPdWJaHAS9uMhbZWxoNdrORd6ZSf24?e=NFWQhq&xsdata=MDV8MDJ8SkFkYW1zQGxvc21lZGFub3MuZWR1fDA1M2VhMGJkMDhkMjQxM2EwYWNiMDhkZWFkM2M2NDZlfGMzNTQ2OTRhY2NlNTQ4OWZiMmEzYTJhOWQyNmUwYzNmfDB8MHw2MzkxMzg2NzI0Mzk2NDM0MDV8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=d21RRlZnNEMyL1RRYmlUbmhDdGhEbjk2c3pRdlAySHk1aUtVYmNoT1o2MD0%3d
https://www.losmedanos.edu/sg/ESP_Feedback-Changes_Tracker_5-6-26.pdf
https://email4cd-my.sharepoint.com/:p:/g/personal/rpedersen520_email_4cd_edu/IQBdxNXhY9sbRIl3H8fMkIVMASljOnaKE2EeR0FaHzSOmsw?e=eWWz5t&xsdata=MDV8MDJ8SkFkYW1zQGxvc21lZGFub3MuZWR1fDA1M2VhMGJkMDhkMjQxM2EwYWNiMDhkZWFkM2M2NDZlfGMzNTQ2OTRhY2NlNTQ4OWZiMmEzYTJhOWQyNmUwYzNmfDB8MHw2MzkxMzg2NzI0Mzk2NjU3Mzh8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=NlBzMlBsSkZydnhCSmlhWmlBeksyOWU4d2F3MVJNVUt3eEcrbVd6dnRTTT0%3d
https://www.losmedanos.edu/sg/SGC_Facilitation-MtgTime_Recommendations_Revised_22April2026_MarkedUp.pdf
https://www.losmedanos.edu/sg/SGC_Facilitation-MtgTime_Recommendations_Revised_22April2026_Clean.pdf


o Budget Committee Exploration & Development – Sukhu, Sanchez, Craig-
Huddleston & Solano 

▪ Intended Outcome – Information, Discussion & Action 
▪ Task Team Recommendation – Budget Committee Charge Sheet 

 

5. New Business 

• Institutional Development for Equity & Access (IDEA) Committee Charge – Litowitz 
o Intended Outcome – Information, Discussion & Action 

6. Budget [standing item] 

• Budget Update: 2026-27 Tentative Budget Presentation – Montoya 
o Intended Outcome – Information & Discussion 

7. Accreditation [standing item] 

• Intended Outcome – Information & Discussion 

8. Curriculum – New Instructional Program Proposals [no items] 

9. Updates & Constituency Group Reports [standing item] 

• Intended Outcome – Information 
• President 
• Academic Senate, Classified Senate, LMCAS & Management Team 
• Curriculum Committee 

10. Community College Items of Interest – Legislation, Research & 
Best [standing item] 

• Intended Outcome – Information & Discussion 

11. Campus Communications – Actions & Notable Items to Report 
from SGC to Constituency Groups [standing item] 

• Intended Outcome – Information & Discussion 

12. Adjournment 

https://www.losmedanos.edu/sg/DRAFT_BudgetCommitteeChargeSheet_04-29-26.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcanva.link%2F5gk8lxza9uex0sv&data=05%7C02%7CJAdams%40losmedanos.edu%7Ceb244aa6aef5419b6d3d08deaca1d0c5%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639138008172549890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C96psezutpWgs33%2FaMHE0JWdlyurfL%2FWSV9A9W07meE%3D&reserved=0
https://www.losmedanos.edu/sg/BudgetUpdate_TB2026-27_May11.pdf

