[ OS MEDANQOS
COLLEGE

Shared Governance Council
AGENDA
August 28, 2024 | 2:00 p.m. —4:00 p.m.
In Person: BRT-135 Conference Room (Brentwood Center) & L-109 Community Room (Pittsburg Campus)
Via Zoom: Meeting Link — https://4cd.zoom.us/j/202075103 / Meeting ID — 202 075 103 / Dial-In # — 1 (669) 900 6833

Members: I. Sukhu, G. Villegas (Classified Prof.); W. Cruz, M. Lapriore (Faculty); R. Anicetti, C. Montoya (Managers); A. Gonzalez (Student); L. Giambattista (Curriculum Chair); P. Ralston (President/Chair).

Item # Topic/Activity Lead Outcome Reference Materials
1. | Welcome Ralston Information
2. | Public Comment N/A Information
Review Inf tion, Di i
e Minutes (draft) from 5/8/24
4, Bu:jgetB(Ztg;iltngtﬁE; Update Montoya Information & Discussion Fall 2024 Opening Day Budget Update
5. | Old Business
5a.| Update on Marketing Plan Casey Information & Discussion | Integrated Marketing and Communication Plan
Participatory _quernance LMC Mission
e LMC MIS.S.IOH Statement SGC Position Paper
5b. e SGC Position Paper Ralston
e Task Group Assessment Report Task Group Assessment Report
e SGC Charge Sheet SGC Charge Sheet
6. | New Business
6a.| 2024-25 Institutional Priorities Ralston Information & Discussion 2024-25 Priorities
7. | Accreditation (standing item) Pedersen Information & Discussion
8. | Curriculum — New Instructional Program Proposals [no items] Information & Discussion
Updates, Announcements & Constituency Reports (2 minutes each, time permitting)
e President
¢ Academic Senate SGC
9. e Classified Senate Information
e Associated Students Members
e Management Team
e Curriculum Committee
10. | Community College Items of Interest: Legislation, Research & Best Practices SGC Information
Campus Communication: .
11. Actions & Notable Items to Report from SGC to Constituency Groups SGC Information
12. | Adjournment
NEXT MEETING: Wednesday, September 11, 2024 ~ 2:00 - 4:00 p.m. in person (L-109 & BRT-135) and via Zoom



https://4cd.zoom.us/j/202075103
https://www.losmedanos.edu/sg/LMC_Fall2024OpeningDay_BudgetUpdate_23Aug2024.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail4cd.sharepoint.com%2Fsites%2FLMC%2Fmktg%2FShared%2520Documents%2FForms%2FAllItems.aspx%3Fid%3D%252Fsites%252FLMC%252Fmktg%252FShared%2520Documents%252F2023%2520Comm%2520Plan.pdf%26parent%3D%252Fsites%252FLMC%252Fmktg%252FShared%2520Documents&data=05%7C01%7CJAdams%40losmedanos.edu%7C06b37659c0e84da7650708dba41697c6%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C638284190767889902%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=r%2Fa9g1b6ZcjRZOso8q68JulyCbGN0OqR2n4aC%2FjEi9Y%3D&reserved=0
https://www.losmedanos.edu/aboutcollege/mission.aspx
https://www.losmedanos.edu/sg/LMC-SGCPositionPaper_revised_5-13-15.pdf
https://www.losmedanos.edu/sg/ParticipatoryGovernanceAssessmentTaskGroupReport2024.pdf
https://www.losmedanos.edu/sg/LMC_SGC-ChargeSheet_28Aug2024.pdf
https://www.losmedanos.edu/sg/LMC_2024-25Priorities_DRAFT_SGC-28Aug2024.pdf

