[ OS MEDANQOS
COLLEGE

Shared Governance Council

AGENDA

February 11, 2026 | 2:00 p.m. — 4:00 p.m. | In Person: L-109 Community Room (Pittsburg Campus) & BRT-135 Conference Room (Brentwood Center)
Via Zoom: Meeting Link — https://4cd.zoom.us/j/202075103 / Meeting ID — 202 075 103 / Dial-In # — 1 (669) 900 6833

Members: I. Sukhu, G. Villegas (Classified Professionals); E. Sanchez, Max Trujillo (Faculty); L. Marroquin, J. Solano, S. Velazquez (Students);

R. Anicetti, C. Craig-Huddleston, C. Montoya (Managers); C. Goff (Curriculum Chair); P. Ralston (President/Chair).

Item # Topic/Activity Lead Time Qutcome Reference Materials
1. | Welcome Ralston | 200 p-m. Information
(5 min.)
2. | Public Comment N/A 2:05 p.m. Information
(5 min.)
Review 2:10 Information, Discussion
3. e Agenda Ralston | <5 mll.’r']‘;l' % Action Draft 1/28/26 minutes
e Minutes (draft) from 1/28/26 ]
4. | New Business (no items)
5. | Old Business
) ) ) Original EEOC Proposal
S5a.[Updated EEO Committee Proposal — Transition to Advisory Status | Armendariz 2(1155 ngr?; Infomi&mfé tli)ol rslcussmn Revised EEOAC Charge Sheet
Side-by-Side Proposal Comparison
Planning & Institutional Effectiveness 2:30 p.m. | Information, Discussion
5b. . . .. Pedersen U p-m. > ESP Draft Goals
e Update on Educational Strategic Plan Draft Goals & Objectives (20 min.) & Action Haf o
5 Participatory Governance Ralston | 2:30 pm. Information, Discussion 2024 Task Group Report
' e [Establishing Task Teams for Focused Review Work (20 min.) & Action Operational Guidelines for Committees
6. | Budget (standing item) Montoya 3 (;?nll)nl;l Information & Discussion
Accreditation (standing item) 3:15p.m . . . -
7. Lo . Pedersen - ¥ I Information & Discussion Accreditation P
¢ Institutional Self-Evaluation Report (ISER) Development " (15 min.) “ e
8. | Curriculum — New Instructional Program Proposals Info., Disc. & Action
Updates, Announcements & Constituency Reports (standing item)
9. e President SGC 3:30 p.m. Information
e Academic Senate, Classified Senate, Associated Students & Management Team Members | (20 min.)
e Curriculum Committee
Community College Items of Interest: 3:50 p.m .
. N . O Inf
10 Legislation, Research & Best Practices SGC (5 min.) nformation
Campus Communication: 3:55 p.m. .
11. Actions & Notable Items to Report from SGC to Constituency Groups SGC (5 min.) Information
12. | Adjournment 4:00 p.m.

NEXT MEETING: Wednesday, February 25, 2026 ~ 2:00 - 4:00 p.m. in person (L-109 & BRT-135) and via Zoom



https://4cd.zoom.us/j/202075103
https://www.losmedanos.edu/sg/LMC_SGC_Minutes_1-28-26_DRAFT.pdf
https://www.losmedanos.edu/sg/LMC_EEOACProposal_11_18_2025.pdf
https://www.losmedanos.edu/sg/EEOAC_NewProposal_ChargeSheet_11_18_2025.pdf
https://www.losmedanos.edu/sg/EEOAC_ProposalComparison_side_by_side11_18_2025.pdf
https://www.losmedanos.edu/sg/LMC_ESPGoals_NewDraftObjectives_SGC_1-28-26.pdf
https://www.losmedanos.edu/sg/ParticipatoryGovernanceAssessmentTaskGroupReport2024.pdf
https://www.losmedanos.edu/sg/2025CommitteeOperationalGuidelines.aspx
https://www.losmedanos.edu/sg/AccreditationProcess_SGC-Meeting_1-28-26.pdf

