
 
Shared Governance Council 

Agenda 
Date: Wednesday, September 23, 2026 
Time: 2:30 p.m. – 3:55 p.m. 
Location: L-109 (Pittsburg), BRT-135 (Brentwood), and Zoom (Meeting ID 202 075 103) 
 

1. Welcome & Introductions – Ralston 
• 2:30 – 2:32 p.m. [2 minutes] 

 

2. Public Comment [standing item] 
• 2:32 – 2:35 p.m. [3 minutes] 
• Intended Outcome – Information 

 

3. Review of Agenda & Minutes – Ralston 
• 2:35 – 2:39 p.m. [4 minutes] 
• 9/23/26 Agenda 

o Intended Outcome – Information, Discussion & Action 
• 9/9/26 Draft Minutes 

o Intended Outcome – Information, Discussion & Action 
 

4. SGC Orientation & Training – Ralston 
• Review Facilitation Model & Select Remaining Quad-Chairs 

o 2:39 – 2:49 p.m. [10 minutes] 
o Intended Outcome – Information, Discussion & Action 

 

5. Budget [standing item] 
• District Budget Allocation Model – Ralston 

o 2:49 – 3:14 p.m. [25 minutes] 
o Information & Discussion 
o Student-Centered Funding Formula (SCFF) Data Dive 
o 4CD Business Procedure (BP) 18.01 (“General Fund Resource Allocation & 

Budget Administration”) 
o Budget Development Fiscal Management Documents 
o LMC Data Guide: Data That Inform the BP 18.01 Allocation 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2F4cd.zoom.us%2Fj%2F202075103&data=05%7C02%7CJAdams%40losmedanos.edu%7Ce410cd79e4584de59c3f08de7262bb0e%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639073965937916796%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UoGmLVv3pCJo%2BUXyyQ8JVzCSv4DSnT0i5vP5BQTEtAU%3D&reserved=0
https://www.losmedanos.edu/sg/SGC_Minutes_9Sep2026_Draft.pdf
https://www.losmedanos.edu/sg/index.aspx#paneld10e113-2
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.losmedanos.edu%2Fintra-out%2Fas%2Fagendasandminutes.aspx%23docaccess-562c57b02fc3da5f750d47f758b05ed0&data=05%7C02%7CJAdams%40losmedanos.edu%7C86017c29b2ec4b029b1208df15e77242%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639253755931486292%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y2HMtG%2BN9oq8BvHCI5Hs4FBbwvvBk5jdDplM6MW441w%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocaccess.com%2Fdocviewer.html%3Furl_hash%3D04e4ce0d8f4ecfee55b63e34da62db8c%26domain%3Dlosmedanos.edu&data=05%7C02%7CJAdams%40losmedanos.edu%7C86017c29b2ec4b029b1208df15e77242%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639253755931506642%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3d8CskhO9HJ2Wuou0d6S42rDSQIL4eLyJN0%2B3gPIhqQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocaccess.com%2Fdocviewer.html%3Furl_hash%3D04e4ce0d8f4ecfee55b63e34da62db8c%26domain%3Dlosmedanos.edu&data=05%7C02%7CJAdams%40losmedanos.edu%7C86017c29b2ec4b029b1208df15e77242%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639253755931506642%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3d8CskhO9HJ2Wuou0d6S42rDSQIL4eLyJN0%2B3gPIhqQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocaccess.com%2Fdocviewer.html%3Furl_hash%3D94cd33508be4a9ef1a3ca849c2dab120%26domain%3Dlosmedanos.edu&data=05%7C02%7CJAdams%40losmedanos.edu%7C86017c29b2ec4b029b1208df15e77242%7Cc354694acce5489fb2a3a2a9d26e0c3f%7C0%7C0%7C639253755931526727%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NQKrcMpyvQjPFxltJgb%2BHfk1VilidkTu1k4PYyhBoJc%3D&reserved=0
https://www.losmedanos.edu/sg/LMC_DataThatInform_BP18-01Allocation_TemplateForSGC_18Sep2026.pdf


6. Continuing Work 2025-26 SGC Initiatives – Ralston 
• SGC Task Team: Budget Committee Exploration & Development 

o 3:14 – 3:24 p.m. [10 minutes] 
o Intended Outcome – Information, Discussion & Action 
o Draft Budget Committee Charge Sheet (updated Task Team 

Recommendation, including 5/13/26 SGC feedback) 
 

7. Accreditation [standing item] – Pedersen 
• Institutional Self-Evaluation Report (ISER) First Read 

o 3:24 - 3:39 p.m. [15 minutes] 
o Intended Outcome – Review & Discussion 
o ISER Participatory Governance Draft #2 
o Summary of ISER Revisions 
o ISER Feedback Form 
o ACCJC Standards and Review Criteria (single sheets) 
o Accreditation Fall 2026 Key Dates for Participatory Governance 

8. Curriculum – New Instructional Program Proposals [no items] 

9. Updates & Constituency Group Reports [standing item] 
• 3:39 – 3:49 p.m. [10 minutes] 
• Intended Outcome – Information 
• President 
• Academic Senate, Classified Senate, LMCAS & Management Team 
• Curriculum Committee 

10. Community College Items of Interest – Legislation, Research & 
Best [standing item] 
• Intended Outcome – Information & Discussion 

11. Campus Communications – Actions & Notable Items to Report 
from SGC to Constituency Groups [standing item] 
• 3:49 – 3:53 p.m. [4 minutes] 
• Intended Outcome – Information & Discussion 

12. Adjournment 
• 3:53 – 3:55 p.m. [2 minutes] 

https://email4cd-my.sharepoint.com/personal/jadams101_email_4cd_edu/Documents/Documents/SGC/2025-26/5-13-26/DRAFT%20-%20Budget%20Committee%20Charge%20Sheet%2005.20.26%20revised%20with%2005.13%20feedback.pdf
https://email4cd.sharepoint.com/:w:/s/LMC/lmcac20/IQBVo7FSj9q6RoYlFSu9cr-fAaRQ7hERsghR4a6L6Nub8pc?email=Alllmcemployees%40email.4cd.edu&e=WSZZg6
https://email4cd.sharepoint.com/:b:/s/LMC/lmcac20/IQChl0UX6c9KRY3Vokh4xpOpAb6DFLlAQn-rRhIBY6a1d4s?email=Alllmcemployees%40email.4cd.edu&e=BKvN03
https://email4cd.sharepoint.com/:w:/s/LMC/lmcac20/IQC2et0NDgBNSa8eE-pY4KGuAVFrbfOOaT7uuR6SWArkRrs?email=Alllmcemployees%40email.4cd.edu&e=gHAvaE
https://www.losmedanos.edu/sg/AccreditationStandardsAndReviewCriteria_SingleSheets_8-26-26.pdf
https://email4cd.sharepoint.com/:w:/s/LMC/lmcac20/IQC0R8Qsth50Q7jpfXJ6B7PeAbkqLStK2oEps09bLaFuYeA

