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322 Administrative Business Services Personnel Classified .5 FTE Additional Account Clerk in Business Services/ EMP Goal #1, #2, #5
 This request seeks .5 FTE of an Account Clerk to be able to meet increased service needs in the Business Service office based on departmental demand.

                                 44,000                                  -   10/3/2025 10/3/2027 Jinpa Tharchin Due to increase demands of the Business Services Office, the unit is in need of additional accounting/financial support for the following functions: 
* Facility Space Usage (internal/external use and rental) 
* Accounting support to the Business Services Supervisor and Vice President 
* Assist with the effective accounts payables processing/invoices.
* Business procedure librarian (assist in content development and document management) 
* Serve as purchasing support for all internal Business Services Office operations 

415 Administrative Maintenance & Operations Personnel Classified Grounds 
Worker, Lead

With the opening of the new Brentwood Center there is a need for a new permanent grounds worker to maintain the grounds at the Center. This request 
is for 1 additional FTE of a Grounds Worker Lead to be primarily assigned at the Brentwood Center and assist with the Pittsburg location as needed for 
coverage.

Fund 11                                  85,828                                  -   10/2/2024 10/2/2026 Jarrod Holcombe The Grounds Department is responsible for upkeep of the college's outdoor spaces, including lawns, trees, shrubs, flowers, and irrigation systems. This work affects the overall appearance of the campus and the outdoor learning environment for students. The opening of the new Brentwood Center 
added to the department's workload without additional staff or resources. Due to insufficient manpower at Brentwood, LMC Pittsburg has relied on overtime to partially maintain the campus, resulting in $30,000 of overtime costs for the 23/24 fiscal year. While the overtime has had minimal impact on 
the overall aesthetics of the campus, a full-time employee is necessary to significantly enhance the exterior appearance of the site. 

416 Administrative Maintenance & Operations Personnel Classified Equipment 
Maintenance Worker

With the opening of the new Brentwood Center, KAC and Student Union there is a need for a new permanent Equipment Maintenance Worker to 
maintain the new buildings at the Pittsburg location and the new buildings at the Center. This request is for 1 additional FTE of a Equipment Maintenance 
Worker to support the Pittsburg location and the Brentwood Center as needed. 

Fund 11                                  83,737                                  -   10/2/2024 10/2/2026 Jarrod Holcombe The Maintenance Department is tasked with maintaining and repairing the buildings and their systems. This work directly impacts the educational environment experienced by our students and can impact their success. When the new Brentwood Center, KAC and Student Union opened this increased 
the amount of square footage that was added to the department's daily mission. This new 120,000 gross square footage (GSF) was added without any additional staff or resources to maintain the buildings limiting the ability of the buildings to offer their services to students consistently.

417 Administrative Maintenance & Operations Operating Facility Improvement To ensure a safe and conducive learning environment, we propose replacing all student furniture in the library. This will include chairs, tables, and desk 
spaces. A committee will be formed to evaluate our campus's current and future needs and select furniture that aligns with these requirements. Areas to 
be considered include the main library, conference rooms, and breakout spaces.

                                            -                      394,952 10/2/2024 10/2/2026 Jarrod Holcombe The Maintenance & Operations Department is requesting funds to replace all student furniture in the library, including chairs, desks, and tables. This replacement is necessary to ensure the safety of the learning environment. Additionally, much of the current furniture is over 20 years old and no longer 
complies with California college regulations. This outdated equipment poses safety risks to students and staff, and it hinders the college's ability to provide a modern and comfortable learning environment. By replacing the furniture, the college can improve student satisfaction, increase productivity, and 
enhance its overall reputation. This request is in line with Goal 5: Strengthen institutional effectiveness and streamline operational processes.

418 Administrative Maintenance & Operations Operating Facility Improvement To ensure a safe and conducive learning environment, we propose replacing all student furniture in the science building. This will include chairs, tables, 
and desk spaces. A committee will be formed to evaluate our campus's current and future needs and select furniture that aligns with these requirements. 
Areas to be considered include the main library, conference rooms, and breakout spaces.

                                            -                      366,169 10/2/2024 10/2/2026 Jarrod Holcombe The Maintenance & Operations Department is requesting funds to replace all student furniture in the science building, including chairs, desks, and tables. This replacement is necessary to ensure the safety of the learning environment. This outdated equipment poses safety risks to students and staff, 
and it hinders the college's ability to provide a modern and comfortable learning environment. By replacing the furniture, the college can improve student satisfaction, increase productivity, and enhance its overall reputation. This request is in line with Goal 5: Strengthen institutional effectiveness and 
operational processes. 

480 Administrative Planning and Institutional 
Effectiveness

Personnel Classified Local LMC Research Analyst/Regular Classified - Grade 68 1.0FTE
We are requesting a dedicated research analyst position to strengthen our ability to make research-based decisions and evaluate equity initiatives more 
effectively. The current centralized District research model limits real-time collaboration with local departments, the Planning and Institutional 
Effectiveness Office, and the Office of Diversity, Equity, Inclusion, and Belonging. A campus-based analyst would directly support the implementation of 
the Student Equity and Educational Strategic Plan by:
1) Supporting broad college initiatives such as BSSI, AANHPI, LGBTQ+ Grant, Dream Resource Liaison Support Funding, and other equity funded projects. 
2) Assisting programmatic initiatives like the Student Athlete Academy, Bring Your Own Brain, and program review-driven departmental projects.
3) Disseminating clear, accessible research and outcome data to inform decision-making around student support and instructional strategies.
This request aligns with the program review for the Office of Planning and institutional Effectiveness by expanding the college’s capacity for data-informed 
decision-making, directly addressing institutional goals for equity, student success, and continuous improvement. Additionally, the position would directly 
support the implementation and evaluation of our educational strategic plan and student equity plan through the support of every individual 
departmental program review on campus.

 Student Equity Plan 
Funding 

                              117,236                                  -   8/29/2025 8/29/2027 RyanPedersen This position will advance Goal 3 of the Planning and Institutional Effectiveness Office: “Oversee institutional effectiveness and facilitate research analysis as a means of continuous improvement.” It will also directly support the Student Equity Plan by providing dedicated analytical support for initiatives 
such as SSI, AANHPI, LGBTQ+ Grant, Dream Resource Liaison Support Funding, and other equity funded projects. By increasing the college’s local research capacity, this role will ensure that equity-driven strategies are informed by timely, accessible, and actionable data that will benefit both prioritized 
student populations and the broader student body through evidence-based practices.

Administrative Total                         330,801                 761,121 

333 Instructional Art, Humanities, and 
Philosophy Department

Operating Facility Improvement 60 chairs for instructional use ceramic and sculpture labs/ Goal 5
CC3-316/327 – The chairs in the ceramic and sculpture studios were recycled from nursing and are showing some wear and tear, we would like to replace 
60 chairs that are shared amongst both studios. This aligns with our program review "Maintain safe and effective labs through appropriate resources; ... 
classroom and office furniture..."

                                            -                         33,000 9/27/2023 9/27/2025 Eric Sanchez CC3-316/327 – The chairs in the art studios lab have been recycled from nursing when they used to be located on the 4th floor of the college complex. (For example we have some that are covered in another material or tarp to be usable for students) We have discovered that this style of store works 
effectively for the ceramics program, and we would like to continue having something comparable for that lab.
Excerpt from Program Review:
Goal 5: Effectively utilize institutional resources to meet the needs critical to the College mission. (District #4 and #5):  
Maintain safe and effective labs through appropriate resources; classroom technology, window coverings, lighting, podium projector and sound stations, classroom and office furniture, props and supplies for instructional materials for demonstration and lectures.

350 Instructional MESA Personnel Classified MESA Program Administrative Assistant III/ EMP 1.1,1.5,2.1,2.3-2.5,3.2, 3.3,4.1-4.4,5.1
Increase of MESA Administrative Position from 50% to 100% permanent, paid by MESA

State MESA Grant                                  88,141                                  -   10/5/2023 10/5/2025 Briana McCarthy Currently MESA has a full-time director and a temporary 50% part-time administrative assistant supporting 400+ students. We would like to request a permanent full-time administrative assistant paid for by our expanded grant funds. In FY 23-27, we have a budget of $1.7+ million. With this ongoing 
money and the ability to enhance support for our students in the program, we have an urgent need to increase our staff to grow capacity and bolster support. This hire would come at no cost to the college, as it would be funded entirely by MESA monies.  MESA is a model program for Guided Pathways 
and the backbone of the STEM pathway at Los Medanos College. We have been implementing strategic success interventions for our 14+ years at LMC. With recent increases in funding, we hope to grow in our Guided Pathway Success strategies as well to help serve our students and the college's goals. 
MESA serves both MESA only students and STEM students in our center for tutoring, workshops, and other course support services. Our success in part can be demonstrated through application and transfer data:  in Spring 2023, 40% of UC applications from LMC were STEM and the majority of those 
applications were MESA. MESA also successfully transferred 65 students to 4 year universities in SP2023. Historically, the course success rate of MESA students (81% in Spring 2023) has been higher than that of the college, which is notable considering the coursework for a STEM major is considered 
particularly rigorous. MESA currently serves 400+ students as members of the learning community. However, our tutoring center, workshops and outreach serve a greater STEM student body. We are the STEM hub and center of the STEM Pathway of the campus. Our administrative assistant not only 
maintains our records for our state contracts, but also our STEM events including but not limited to STEM symposium, STEM Jam, STEM tutoring, MESA Speaker Series, Transfer Workshops, and MESA Retreat.  Per our state grant, each of our students must maintain a permanent contract and paper file 
while in our community. There are often times in which our administrative support needs to work overtime to meet all of our needs in our community.  Lastly, with more thorough administrative support, we hope to enhance our ability to support college goals and prioritize Black student success, as is 
called for in the 22-25 LMC Student Equity Plan. A large part of tracking retention and success is managing applications, contracts, and data and maintaining an up-to-date cohort list for a 400+ student program, which is performed by the administrative assistant. In order to maintain our current 
functions, but grow to our potential as our funding expands, we request to have full time administrative support for our MESA program.

361 Instructional Fire Technology Personnel Classified Fire Academy Coordinator (Project Coordinator II (Prof Expert) .40)/EMP Goal #3 & #4
The previous fire academy coordinator recently retired. The current fire tech chair already has a full instructional load and while the chair is able to 
support a new Fire Academy Coordinator, the chair doesn't have the load available to do coordinate the program. Additionally, the chair is currently 
coordinating efforts for the dual enrollment fire tech courses which due to multiple changes in faculty availability throughout the semester, makes it 
untenable to coordinate both dual enrollment, which are primary to the chair's role, as well as the fire academy.  

                                            -                         64,911 10/6/2023 10/6/2025 Dennis Franco The California State Fire Training Accredited Regional Training Program standards require that the College appoints an administrative officer with a minimum of five years of fire service experience to manage the Fire Academy.  While the fire tech department chair meets that requirement, he does not 
have the capacity given his current duties and assignments to coordinate the fire academy and due to this limitation, hasn't coordinated the program for several years.  By hiring a coordinator that works in cooperation with the fire tech chair to manage this highly technical and regulated program, 
additional funds are needed to have lead supervision on the Contra Costa Fire Protection District (CCCFPD) training grounds at all times throughout the Academy and to ramp up both recruitment for the Academy as well as assigning lead instructors and assistant instructors to each specific Academy 
evolution such as auto extraction, wild land fire training, etc.  This will ensure compliance not only with Cal Fire requirements but also with our contract with our CCCFPD partners.  

367 Instructional Child Development Personnel Classified /Student Early Childhood Educational Specialist three of them for 7 weeks (Classification:58/0.14 fte)
Student workers: 1568 hrs EMP#1Strengthen a culture of equity, diversity, inclusion, and racial justice.  And on Page 37 of the EMP from the 
Environmental scan where it says:  Expand childcare services at times that courses are scheduled.
From a survey completed this semester 76% of the families of the Child Study Center would like the center to be open for the summer while they continue 
with their coursework.  Of those families 78% are POC and 26% specifically are Black/African American.  We know that providing childcare for parents who 
are students supports their success with their coursework.  We are proposing a 6-week summer session that aligns with the 6 week summer school 
session.  The EMP goal number 1.4: "To utilize data to identify practices, prioritize actions, and allocate resources that address institutional inequities and 
achievement gaps for Black, indigenous, people of color (BIPOC), minoritized/marginalized, disproportionately-impacted, and historically 
underserved/under-represented groups."  In addition in the EMP with environmental scans it reads, "Expand childcare services at times that courses are 
scheduled." Our program review goal that aligns with this request is:  To offer a summer childcare program using classified professionals and student 
interns.

                                 64,434                                  -   8/20/2025 8/20/2027 Angela Fantuzzi Both the college per the EMP  and the ECE department per program review wants to increase the time that we are offering childcare during school sessions.  This means adding a summer school program.  In addition, our families have expressed a need for this service. Based on the survey data, to serve 
these families, we would need the following child care spaces: An infant care program that accommodates 7 infants, however we would have 8 with this funding which will allow a new family to enroll in the infant program. A toddler and preschool program that accommodates 30 toddler and preschool 
children, however we would have 36 spaces which would allow 6 new families to enroll their children in the toddler preschool program. 
To be able to accommodate this need we would need to be able to hire: 3 Early Childhood Educators Classified Professional 13 student interns that work 20 hours per week. 

The total employment cost would be $64,434
The total income from tuition would be: $34,960
The balance would 29,474

381 Instructional Library - Brentwood Personnel Faculty R/T This request is to increase staffing by 20 adjunct hours per week. Fund 11                                  10,800                                  -   3/12/2024 3/12/2026 Akilah Moore This covers the ongoing cost of the wage increases over the last few years and includes the new cost of operating the Brentwood Center library during the six week summer session.

382 Instructional Library Personnel Faculty R/T This request is to increase staffing by 24 adjunct hours per week. Fund 11                                  12,960                                  -   3/12/2024 3/12/2026 Akilah Moore This covers the ongoing cost of the wage increases over the last few years and includes the new cost of operating the Brentwood Center library during the six week summer session.

383 Instructional Office of Instruction Operating Supplies This request is for instructional materials and supplies for the VPI to distribute as necessary to CTE and Math & Science programs, as well as the Library.                                             -                      100,000 3/12/2024 3/12/2026 Akilah Moore This request is justified by the following goal:Goal 4. To better support students in accomplishing their academic and career goals – from entry to completion/transition – and to enhance course-level and program-level achievement, expand and deepen educational, workforce, and community 
partnerships

387 Instructional Nursing Personnel Professional Expert VN lab asst. instructor, Elsevier e360 bundle, & Mentorship Orientation Program: The requested items for this semester aligns with broader goals of 
promoting equity, diversity, & inclusion in education, preparing students for high-demand fields, maximizing student success, & strengthening educational 
partnerships. It's an investment that benefits students but also
contributes to the overall improvement of the nursing workforce and healthcare system.

Fund 11                                  16,500                                  -   3/11/2024 3/11/2026 Maryanne Hicks

388 Instructional Nursing Operating Other e360 bundle from Elsevier: Ebooks, Sherpath, adaptive quizzes, NGN unfolding case studies, Shadow Health (virtual clinical simulation), Simulation 
Learning System, skills videos and checklists, HESI fundamental exit exams, HESI specialty exams, HESI Compass, HESI exit exam, 3-day live NCLEX review. 
The requested items for this semester aligns with broader goals of promoting equity, diversity, & inclusion in education, preparing students for high-
demand fields, maximizing student success, & strengthening educational partnerships. It's an investment that benefits students but also
contributes to the overall improvement of the nursing workforce and healthcare system.

Per Semester >>>                                  32,000                                  -   3/11/2024 3/11/2026 Maryanne Hicks Goal 1, 2, 3, and 4. The e360 bundle from Elsevier provides all students with the necessary learning resources that benefits various learning styles of all adult learners of any age, which promote knowledge retention to higher order thinking to clinical judgment application needed for entry level 
competency and NGN NCLEX licensure success. The bundle is more cost-effective than a-la carte, and supports students from beginning to graduation with live NCELX review. The NCLEX pass rate improved from erratic 80s, dipped to 75%, and jumped to the high 90s 3 years in a row since 2021 since the 
use of Elsevier products and faculty training. Graduates are employed within 3-6 months after passing the NCLEX. Teaching & learning resource from the bundle allows academic integrity and will reflect true knowledge of students compared to test banks from textbooks that leaked throughout online. 
The complexity of NGN test item writing takes time to create as experienced by program director during her volunteer with NCSBN for NGN test item writing in 2 consecutive years. The e360 bundle resource is worth the investment for student success and competency in nursing practice in taking care 
of the people of our community, our loved ones, and ourselves.

392 Instructional VocTech/Automotive Operating Equipment/IT 
Hardware/Software/Sup

plies

Resources including Transmissions, engines, EV training safety equipment, Blast cabinet etc. are in need of a one time refurbishment.  In these cases the 
training resources are in use but in need of reconditioning, 15 years of hard use have left many training resources in poor condition.  Rebuild kits, gasket 
kits, and EV safety recertification will bring these training aids back to good working order. consumables including refrigerant, Machining oil, Valve seats 
and guides, wheel weights etc. are large on-time purchases that service the program 5 to 10 years at a time and do not fall into a yearly supplies budget.  

                                            -                         32,500 3/11/2024 3/11/2026 Jason Dearman Additional sections and new courses have been added as noted in our program review.  These new courses are in need of resource refurbishment and long term consumables to offer them at an increased rate.
the new 2024 full time hire will increase the load on the lab and further increase the ware and tare on various resources listed here.

396 Instructional Library Personnel Faculty R/T Academic Year Adjunct Librarian. This request is to increase the staffing for the library by 15 hours/week/semester. Fund 11                                  43,200                                  -   3/12/2024 3/12/2026 Akilah Moore This covers the ongoing cost of the wage increases over the last few years and includes the new cost of operating the Brentwood Center library during the six week summer session.

399 Instructional Distance Education PD Online Learning DE Peer Online Mentoring Program. LMC's Peer Online Mentoring Program provides instructors with training to design quality online courses that are on 
the CVC Exchange. The larger goals of the program include: helping LMC faculty develop effective, equitable, and accessible online courses increasing 
retention and success rates, closing equity gaps among LMC's online students, and building a community of practice around high-quality online teaching 
at LMC.

                                            -                         67,000 3/11/2024 3/11/2026 April Nogarr As a member of the CVC-OEI Consortium (California Virtual Campus-Online Education Initiative), Los Medanos College was required to develop a local Peer Online Course Review (POCR) program to help faculty align fully online courses to the CVC-OEI Course Design Rubric. The districtwide quality course 
badging process moved to a local process starting Spring 2023. LMC's Peer Online Mentoring Program (POMP) supports the goals and outcomes of its local POCR program. Participants in POMP align a course to the CVC-OEI Rubric
The courses are part of one of the transfer patterns: ADT, GE CSU or IGETC or CTE program. 
LMC POMP is an in-depth professional development opportunity that supports faculty in self-reflective process that transitions already existing courses to towards alignment with the CVC Rubric. Faculty participate in 6-week workshop where they are paired with a peer mentor who supports them in the 
alignment process. The goals of the program are to provide training for faculty in developing quality courses that utilize technology and materials that comply with the accessibility requirements of Section 508 of the Federal Rehabilitation Act of 1973. The larger goals of the program include: helping LMC 
faculty develop effective, equitable, and accessible online courses increasing retention and success rates, closing equity gaps among LMC's online students, and building a community of practice around high-quality online teaching at LMC. Badged courses on the CVC Exchange appear first on the CVC 
Exchange and experience high enrollment.
Aligns with Guided Pathways Pillars II and III helping students stay on path and finish their path.
POMP Summer Cohort 2024: [4 Mentors at $1,500 OAS per mentor = $6,000] plus [4 Mentees at $2,500 OAS per mentee = $10,000]
Total = $32,000
POMP Fall Cohort 2024: [8 Mentors at $1,500 OAS per mentor = $12,000] plus [8 Mentees at $2,500 OAS per mentee = $20,000]
Total = $32,000
POMP Spring 2024: [4 Mentors at $1,500 OAS per mentor = $6,000] plus [4 Mentees at $2,500 OAS per mentee = $10,000]
Total = $32,000
Final Review Team: 3 Faculty Reviewers x 16 hours = $2,528.00
Project Total = $67,000

403 Instructional Math Tutoring Center PD Supplies Math Help Visibility. LMC Math Peer Tutors, while working to support math learner success and confidence, have difficulty being distinguished as tutors 
separate from visitors/tutees (all being LMC students themselves). A utility-based apron-uniform will increase the quality of math support interaction and 
consequently improve short/long term math student outcomes.

                                            -                           1,500 8/19/2025 8/19/2027 Myles Crain All LMC Math Peer Tutors are themselves LMC students. When they "clock-in" to work as tutors, they still look like students. This makes it very difficulty for LMC Math Peer Tutors to be distinguished from our visitors/tutees seeking help with math performance, success, and confidence. We hope to 
acquire branded Math Help work aprons (similar to other service industry) that will appreciably increase the visibility of LMC Math Peer Tutors on both the Brentwood campus and the Pittsburg campus. This "uniform" will also create a more welcome support environment, strengthen the math support 
community across both campuses, facilitate lower wait times for students seeking math help, and support more equitable access to and delivery of math tutoring, thus increasing the quality of math support interaction and improving math student outcomes overall. These supplies are not acquirable 
through other resources. Estimated expense includes branded work aprons, magnetic name tags, and clipboards.

406 Instructional Biology - Brentwood Personnel Student Hourly Funds to meet increased number of Biology courses at Brentwood Campus. This request is to meet the SMART goal#1 and 2 of the Biology Program 
Review. Goal 1: Continue to develop and implement STEM and/or pre-health labcurricula for our biology courses that includes skills useful to students 
when they transfer and enter the workforce. Goal 2: To meet student demand, expand the number of sections of our courses at both campuses. To 
achieve these goals, we must meet the  supply needs of current and future lab curricula offered at Brentwood campus and is showing a promising increase.
This request is for funds for purchasing general supplies and hiring more student workers till I get more support staff.

                                   7,200                                  -   3/4/2024 3/4/2026 Sandhya Bhatnagar This request is to meet the SMART goal#1 and 2 of the Biology Program Review. Goal 1: Continue to develop and implement STEM and/or pre-health labcurricula for our biology courses that includes skills useful to students when they transfer and enter the workforce. Goal 2: To meet student demand, 
expand the number of sections of our courses at both campuses.  To achieve these goals, we must meet the  supply needs of current and future lab curricula offered at Brentwood campus and is showing a promising increase. This request is for funds for hiring more student workers till I get more support 
staff.

409 Instructional Biology - Brentwood Personnel Classified Biology Laboratory Technician . This is to request for a technician for Biology laboratory at Brentwood for the evening classes. The technician will support 
the classes in the evenings and provide help in other housekeeping tasks in the Biology preparation room. This will support the instruction as well as let us 
continue our evening courses at Brentwood Center.

                                 62,268                                  -   2/15/2024 2/15/2026 Sandhya Bhatnagar This is to request for a technician for Biology laboratory at Brentwood for the evening classes. The technician will support the classes in the evenings and provide help in other housekeeping tasks in the Biology preparation room. This will support the instruction as well as let us continue our evening 
courses at Brentwood Center. This request is to meet the SMART goal#1 and 2 of the Biology Program Review. Goal 1: Continue to develop and implement STEM and/or pre-health labcurricula for our biology courses that includes skills useful to students when they transfer and enter the workforce. Goal 
2: To meet student demand, expand the number of sections of our courses at both campuses. To achieve these goals, we must meet the  lab support needs of current and future lab curricula offered at Brentwood campus and is showing a promising increase. This request is for funds for hiring support 
staff.
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410 Instructional Chemistry Operating Equipment Chemical Research and Recruitment. Provide chemicals and materials for research projects, high school demonstrations and boot camps.  To provide 
chemicals and materials for Chem 26 and 29, to allow students to propose and complete chemical research projects, for the STEM Symposium and their 
coursework. Additionally, to recruit high school students to dual enrollment and enrollment at LMC, chemical demonstrations are provided through on-
campus presentations.

                                            -                           1,790 3/6/2024 3/6/2026 Julie Hubbard The Chemistry department would like to increase enrollment and research experiences for our students at though Brentwood and Pittsburg campuses. In order to do this, we have provided now instrumentation (JR and NMR) for Brentwood (EMP Goal 2 & 5), research opportunities and tours. We are 
currently providing research opportunities at both campuses and have introduced research into Chern 29, while expanding research into all sections of Chem 26 at both campuses (5 sections in SP 24 ). We hope to involve more of our Chemistry students with research opportunities. These research 
experiences increase and maximize equitable opportunities for students (EMP Goal 2). By understanding the research process, students can pursue high demand and high wage professions (EMP Goal 3) in STEM. Students will be better prepared when entering 4-year colleges and postgraduate work. 
Additionally, we support and encourage students with two Chem 25 bootcamps, four high school student tours. and eight semester-long Chemistry sections this past academic year. We have provided this support with no increase in tho Chemistry budget.  Providing chemical demonstrations for high 
school students will lead to an increase in dual enrollment and articulation to LMC enrollment (EMP Goal 4 ). Boot camp experiences empower students to become more engaged with their instructor and their course at the beginning of the semester. With hopes of continued and expanded support for 
students, we need a sustainable and reliable source of funding.  When students have agency in research activities, students can become more engaged in the scientific method through their research cohort. Empowering laboratory activity, enjoyable group dynamics and supportive faculty guidance will 
increase student retention and growth. Undergraduate research is a strong predictor of continued academic persistence, increased interest in and pursuit of graduate school {EMP Goal 1. 2 and 5).

414 Instructional Workforce & Economic 
Development

Personnel Classified Program 
Coordinator

In spring 2024, the Workforce & Economic Development (WED) department lost a program coordinator (person and FTE) due to reorganization for Guided 
Pathways student success coaches.  This left WED with a substantial loss in executing its mission of increasing work-based learning opportunities, support 
for CTE outreach, support for event planning like Manufacturing Day, and support for enrolling students in specialized programs such as automotive 
apprenticeships, the newly formed ECE apprenticeships as well as efforts to develop new apprenticeships and related programming. This position will take 
on these efforts once again. The position will also resume substantially supporting CTE career fairs and CTE program advisory boards. WED is seeking to 
replace this lost FTE with a new FTE using grants and categorical funding to support the cost of salary and benefits.  We propose to use the K-16 grant 
initially, combined with Strong Workforce and then once the K-16 grant is expended, move the position fully to Strong Workforce.

K-16 Grant & SWP                               101,085                                  -   10/3/2024 10/3/2026 Dennis Franco As stated above, this position will assist with achieving:
Goal 1: Grow existing LMC programs or assist with developing new programs that support workforce needs.
We see apprenticeships being a burgeoning opportunity both for the College and more important for students and employers.  However, there is a great deal of work required to interface with employers, students, and third party apprenticeship sponsors.  This position will support this new and 
developing work.  This position will also support CTE outreach when needed, event planning such as industry-specific career fairs, and support for the various advisory boards required of CTE programs. 
Goal 2: Work with intentionality toward breaking down bureaucratic obstacles that are barriers to student access, retention and completion to ensure students are qualified and able to meet the workforce needs of the local, regional and state economies.
As was happening under the previous position, we expect this position to help students navigate the complex enrollment and registration process for our CTE programs in general, but more specifically with apprenticeships in our automotive program, and ECE program, and any other apprenticeships 
that are developed in partnership with employers and third party sponsors.

431 Instructional Biology Personnel Student Hourly The Biology department is requesting an increase to our student worker budget, to keep up with the increases in mandated hourly wage. Fund 11                                  29,205                                  -   10/4/2024 10/4/2026 Jenifer Fay Our student worker funding was reduced in FY2020-21 during the pandemic and has remained unchanged since then. In the last few years, we have continued to offer more sections of classes, and the minimum wage has increased each year.  The following request approaches, but does not exceed, the 
number of student work hours we were able to schedule before FY2020.  In our Anatomy courses, student workers have traditionally been employed during lab class time because of the need for additional supervision when cadavers are being dissected.  In BIO 20 and BIO 21, where independent 
research is a large component of the course and each group of students is conducting a different experiment, student workers have been invaluable in assisting both students and instructors.  Instructors have anecdotally reported that the experience and outcomes of the enrolled students are greatly 
enhanced by the presence of an in-lab student worker.  We would also like to continue to offer this valuable work experience to our student employees. The Biology department is requesting funding to pay for the following student work hours: To assist BIO 40: We are requesting funding for 5 student 
workers, one for each section of Anatomy, to be scheduled 7 hours a week, 15 weeks per semester, 2 semesters per fiscal year, for a total of 1050 work hours.  To assist BIO 20 and BIO 21: We are requesting funding for 12 student work hours per week across all sections for both Spring and Fall. 12 
hours x 15 weeks x 2 semesters = 360 work hours per fiscal year.  To assist Science Laboratory Coordinators: We are requesting funding for 12 student work hours per week, to assist with glassware washing, lab housekeeping, and instructor assistance for evening classes.  12 hours x 15 weeks x 2 
semesters = 360 work hours per fiscal year. Total hours per fiscal year  to be staffed in Pittsburg: 1770 The California State minimum wage is scheduled to increase to $16.50 on January 1, 2025. Total funding request for FY 2024-2025: $29,205.

433 Instructional Physical Science Operating Equipment Provide chemical resistant storage cabinets, secondary containers and carts allowing to support the increased number of students in Chem 06/07, 25,28 
and 29 courses Provide a food blender for research projects in Chem 28 and Chem 29 labs which allows students to propose and complete chemical 
research projects for the STEM Symposium and their coursework.
This fund aligns with our EMP in three ways: EMP goal #2 to meet student demand, expand the number of sections at both campuses EMP goal #4 - to 
better support students in accomplishing their academic and career goals and to enhance course- level and program level achievement, expand and 
deepen educational, workforce and community partnership. 
EMP goal #5 - effectively utilize institutional resources to meet the needs critical to the college mission to achieve these goals we must meet the 
equipment, maintenance needs of current and future lab curricula at the  department and college -wide level.

                                            -                           3,000 8/27/2025 8/27/2027 Tuvshindelger Nanzad This one-time fund is to purchase 4 chemical resistant cabinets to store oxidizing agents, toxic substances, Nitric acid and flammable solids separately from the rest chemicals in the chemical storage area. 
Purchasing 4 more carts allows to prepare 2 more labs ahead to time
A food blender is for students doing the research project in Ochem 26 and 29 labs courses
Secondary containers for the chemical storage cabinets allows the stockroom follow EPA and OSHA chemical storage requirements of the need for secondary containment, which provides a back up containment method to prevent hazardous spills in the event a primary containment method fails 

434 Instructional Art Operating Equipment Request to purchase a large format vinyl printer/cutter. This would allow for art students to design and bring those designs to life to prepare them for in-
demand jobs in design and print or prepare them for transfer in graphics communication. This would also allow the art department to continue to partner 
with multiple departments on campus to improve signage around campus and promote the programs to support enrollment. Some examples of the vinyl 
projects currently supported by the art department include the columns in the College Complex, the water fountain wall by the gym and the mosaic on the 
glass in the Center for Academic Support.

                                            -                         25,000 10/7/2024 10/7/2026 Cesar Reyes Request to purchase a large format vinyl printer/cutter. This would allow for art students to design and bring those designs to life to prepare them for in-demand jobs in design and print or prepare them for transfer in graphics communication. This would also allow the art department to continue to 
partner with multiple departments on campus to improve signage around campus and promote the programs to support enrollment. Some examples of the vinyl projects currently supported by the art department include the columns in the College Complex, the water fountain wall by the gym and the 
mosaic on the glass in the Center for Academic Support.

437 Instructional Dramatic Arts Operating Equipment Update the lighting in the theater. With a lighting update, we'll be able to keep LMC students that are currently choosing our sister schools because of the 
advanced technology in their theaters. We would reduce the amount of time spent on ladders changing colors improving safety and giving our students 
access to industry-standard equipment. This would support our production and stagecraft classes where students are prepared for a career in theatre and 
live events or prepare them for transfer. These resources make it possible to retain and increase enrollment by being able to teach the hands-on 
components of theater. The new lighting would also be more energy efficient, saving the college money on energy usage.

                                            -                      150,000 10/7/2024 10/7/2026 Cesar Reyes Update the lighting in the theater. With a lighting update, we'll be able to keep LMC students that are currently choosing our sister schools because of the advanced technology in their theaters. We would reduce the amount of time spent on ladders changing colors improving safety and giving our 
students access to industry-standard equipment. This would support our production and stagecraft classes where students are prepared for a career in theatre and live events or prepare them for transfer. These resources make it possible to retain and increase enrollment by being able to teach the 
hands-on components of theater. The new lighting would also be more energy efficient, saving the college money on energy usage.

438 Instructional Dramatic Arts Operating Other Replacement of existing sinks in the theater. The current sinks do not have a paint trap and often cause water to overflow through a drain in the floor 
causing unsafe conditions.  The replacement would include a solids trap which would catch paint before it goes down the drain. This would support our 
production and stagecraft classes where students learn to build sets and prepare them for a career in theatre and live events or prepare them for transfer. 
These resources make it possible to retain and increase enrollment by being able to teach the hands-on components of theater.

                                            -                         10,000 10/7/2024 10/7/2026 Cesar Reyes Replacement of existing sinks in the theater. The current sinks do not have a paint trap and often cause water to overflow through a drain in the floor causing unsafe conditions.  The replacement would include a solids trap which would catch paint before it goes down the drain. This would support our 
production and stagecraft classes where students learn to build sets and prepare them for a career in theatre and live events or prepare them for transfer. These resources make it possible to retain and increase enrollment by being able to teach the hands-on components of theater.

439 Instructional Dramatic Arts Operating Other Purchase of storage sheds for the theater. Currently, there is not enough space to hold all the props, costumes and set pieces. The additional storage 
space would open up space for instructional use instead of being used to store props, costumes and set pieces. This would support our production and 
stagecraft classes where students learn to build sets, props and costumes and prepare them for a career in theatre and live events or prepare them for 
transfer. These resources make it possible to retain and increase enrollment by being able to teach the hands-on components of theater.

                                            -                         15,000 10/7/2024 10/7/2026 Cesar Reyes Purchase of storage sheds for the theater. Currently, there is not enough space to hold all the props, costumes and set pieces. The additional storage space would open up space for instructional use instead of being used to store props, costumes and set pieces. This would support our production and 
stagecraft classes where students learn to build sets, props and costumes and prepare them for a career in theatre and live events or prepare them for transfer. These resources make it possible to retain and increase enrollment by being able to teach the hands-on components of theater.

441 Instructional Journalism Operating Other Proposal to replace workspace furniture and seating in the journalism lab. This will replace all the aging/breaking furniture in the lab and make it more 
ergonomic. Students in the journalism lab spend long hours working on news projects. Replacing the furniture will support their work and help with 
instructional demonstrations in newspaper layouts. Increase Early College Offerings and General Enrollment. (EMP Goal 3): The computer lab is crucial to 
being able to offer courses Increase Student Completion of Courses, Certificates and Degrees. (EMP Goal 4): Students will be able to complete their 
courses if they have the computers to do the work Strengthen Institutional Effectiveness and Streamline Operational Processes. (EMP Goal 5):
This will maintain our journalism lab safe and effective through appropriate resources: classroom technology Journalism Goal #1 from most recent 
comprehensive program review: Maintain currency in the field by updating technology in the Journalism Lab and providing professional development to 
faculty and staff.

                                            -                         60,000 10/7/2024 10/7/2026 Cesar Reyes Proposal to replace workspace furniture and seating in the journalism lab. This will replace all the aging/breaking furniture in the lab and make it more ergonomic. Students in the journalism lab spend long hours working on news projects. Replacing the furniture will support their work and help with 
instructional demonstrations in newspaper layouts.
Increase Early College Offerings and General Enrollment. (EMP Goal 3):
The computer lab is crucial to being able to offer courses
Increase Student Completion of Courses, Certificates and Degrees. (EMP Goal 4):
Students will be able to complete their courses if they have the computers to do the work
Strengthen Institutional Effectiveness and Streamline Operational Processes. (EMP Goal 5):
This will maintain our journalism lab safe and effective through appropriate resources: classroom technology
Journalism Goal #1 from most recent comprehensive program review: Maintain currency in the field by updating technology in the Journalism Lab and providing professional development to faculty and staff.

446 Instructional Child Development Personnel Classified  Two full time 12 months Early Childhood Educational Specialist   
Intended Goals:
1. Offer a Summer Program: Ensure a fully qualified Early Childhood Education (ECE) specialist oversees LMC lab students during the summer program.
2. Increase Child Care Services: Expand full-time child care services to accommodate 20 families, representing a 25% increase in our capacity.

Fund 11 and CCAMPIS                               201,875                                  -   8/20/2025 8/20/2027 Angela Fantuzzi Before 2013, the Child Study Center (CSC) served 8 infants full-time, 12 toddlers full-time, and 40 preschoolers full-time. In 2013, after being awarded the CCAMPIS grant, we expanded our services to include 8 infants part-time and 12 toddlers part-time. Dr. Richard Livingston, the President of Los 
Medanos College at the time, supported making these positions permanent if the initiative proved successful. We first offered a summer camp for infants and preschoolers in 2022. Since then, the program has consistently operated at full capacity. Staffing the summer program has been challenging 
because all our Early Childhood Education (ECE) specialists are contracted for 10 months. Our hourly employees can work the summer program, but their hours are limited by the hourly/professional expert restrictions on total hours and days worked per calendar year. To maintain any lab students in the 
classroom, we require a master-level teacher. However, finding a master teacher for a 6-week program is unsustainable. The new waitlist highlights the need for more full-time services in the infant and toddler rooms. The CCAMPIS grant can only increase services to 20 children in the morning, making it 
impossible for families with full schedules to receive full-time services. Budget permanent v/s hourly cost  For 2 full time 12 months ECE Specialist Permanent at step 1 $201,875  versus Professional Expert $123,596 is a difference of $78,279 Currently CCAMPIS funds 55,140 towards ECE expert

448 Instructional Kinesiology/Athletics Operating Equipment Classroom / Baseball Field Tarp                                             -                           9,000 10/8/2024 10/8/2026 Harmen Sidhu The baseball field serves as our classroom, and inclement weather has caused numerous cancellations due to unsafe conditions. Without proper protection, such as a field tarp, rain and poor weather create hazards that force us to cancel sessions, disrupting the learning environment and delaying 
course progress. These cancellations impact students' ability to stay on track, delaying their completion of coursework, certificates, and degrees. Additionally, when the weather permits, students often spend valuable learning time getting the field in order instead of focusing on achieving their student 
learning outcomes. This reduces the time available for instruction, further impacting their progress and engagement. A tarp would be a cost-effective solution that ensures a safe, reliable space for instruction, regardless of weather conditions. It will protect the field from damage and make the 
environment safer, minimizing injury risks and allowing for uninterrupted classes. By preventing cancellations and reducing the time spent on field maintenance, a tarp will improve consistency in instruction. This will enhance student retention, increase course completion rates, and ensure that students 
remain focused on earning their certificates and degrees without weather-related setbacks. Investing in this equipment is investing in student success.

449 Instructional Ethnic Studies and Social 
Justice Studies

Personnel Temporary Hourly 
Media Services Specialist

We are requesting a one-time funding for a lab coordinator (media services specialist) as we work on integrating MetaQuest VR Goggles as part of our 
curriculum for Ethnic Studies and Social Justice Studies. Depending on the funding options for future years, we hope this request can become one that is 
an ongoing request and the role can transition into one that simultaneously acts as our department program assistant and lab coordinator, especially as 
the department continues to grow to meet the demands and needs for GE courses in Ethnic Studies. Having a lab coordinator to help with the 
maintenance and training will allow us to encourage more of our faculty members to utilize them as components of their class curriculum.    

                                            -                           1,000 10/7/2024 10/7/2026 Adrianna Simone (FTE: Seasonal Hourly) Salary: $1,000 (~45 hours) Ethnic Studies and Social Justice Studies requested and received funding in the 2024-2025 academic year for MetaQuest VR 3 goggles (1 classroom set). This is the first semester that one of the faculty members in the department is incorporating it as 
part of the curriculum for SJS/ENGL 135: Introduction to LGBTQ+ Studies. As we have been working with IT, it became apparent that a media services specialist would be useful. We anticipate paying them hourly starting at the beginning of each semesters, about 10 hours, for training purposes during 
Flex week (to work specifically with our faculty members). Then, we would like to offer additional hours throughout the semester to help with implementation during the weeks that the goggles will be used in classrooms. The amount of hours will be determined by the amount of faculty using the devices 
each semester. IT is currently working to check the power capabilities in CC2-227 as this is our department's general office space and where room has been made to secure the carts with all 40 goggles.

456 Instructional Ethnic Studies and Social 
Justice Studies

Operating IT Hardware/ Software Metaquest for Education. Metaquest for education was just released in February 2025, and we are requesting it to be added to all the Metaquest  devices 
for our class set in order to run our paid programs across multiple devices that are registered under one account. This will allow the students a wider 
range of programs to run outside of the free educational ones that we have been utilizing. 

                                        -                                             -                         12,000 3/3/2025 3/3/2027 Adrianna Simone Metaquest for Education Add-on to VR Devices. The amount needed per device will depend on what additional information the Metaquest sales team provides for our college. I have been speaking with IT about the option and sharemodes across the devices in order to access the paid programs at the 
same time in a single classroom with up to 40 students. According to their website, the estimated cost difference per device can be $240 and up to $300. I have estimated on the higher end with the understanding that we might be able to get a larger educational discount since we are purchasing access 
for 40 devices. 

458 Instructional Art PD Conference/Meeting Funds to support professional development in the ART/HUMAN/PHIL department including conferences, software and supplies. This will support training 
in DEI and keeping up to date on latest processes and techniques in the related fields to support student success.

                                        -                                             -                         10,000 3/3/2025 3/3/2027 Cesar Reyes Funds to support professional development in the ART/HUMAN/PHIL department including conferences, software and supplies. This will support training in DEI and keeping up to date on latest processes and techniques in the related fields to support student success.

459 Instructional Art Operating Supplies ART - Materials for 2D courses. Materials to be used in the 2D area. Purchase of specialized ink, paper and other materials utilized in the process. This will 
help students complete courses within the art program and help general enrollment.

                                        -                                             -                           2,500 3/3/2025 3/3/2027 Cesar Reyes Materials to be used in the 2D area. Purchase of specialized ink, paper and other materials utilized in the process. This will help students complete courses within the art program and help general enrollment.

468 Instructional Physical Science/Physics Operating Equipment Physics Lab Equipment Upgrade (Fall 2024). $1,900 to purchase upgraded lab equipment, specifically variable capacitor experimental apparatus, to 
supplement older, less versatile equipment currently on hand in Pittsburg. This would allow us to purchase 8 sets (Pasco Scientific Basic Variable 
Capacitor, ES-9079) at $199 each (plus tax, shipping).

                                        -                                             -                           1,900 2/24/2025 2/24/2027 Robert Moore 8 sets (Pasco Scientific Basic Variable Capacitor, ES-9079) at $199 each (plus tax, shipping). This request is in partial fulfillment of Goal 5 of physics program review, which is:
Obtain $20,000 total for equipment needs for physics labs in Pittsburg, including replacements for nearly obsolete interface boxes (to run most physics labs using Pasco equipment).  A set of 10 boxes costs $10,000.  Other equipment needs have also been identified (e.g., AC signal generators, digital 
oscilloscopes diode lasers, high-sensitivity microammeters, light meters, sound meters, and high quality electroscopes).  This equipment would require another (est.) $10,000. Action Steps: 1. Apply for RAP and any open Mini-Grants, 2. Work with the Foundation and Community Partners on possible 
donations, 3. Work with Business Office &/or DO on P.O. 4. Order equipment once funding has been secured. Responsible Party(s): Robert Moore

469 Instructional Biology Lab - Brentwood Personnel Classified/Hourly Biology Laboratory Technician. Currently we have one lab coordinator at Brentwood who preps all biology courses. This includes preps for Bio8, Bio10, 
Bio20, Bio21, Bio30, Bio40, Bio45, and Bio50. The preps for each of these sections are different and they cannot be used across the sections. As such, this 
requires a lot of time to prepare to set up the room and to take it down at the end of each lab. As labs in the biology majors program (Bio20 and Bio21) 
are currently being revised to modernize the labs with more sophisticated equipment, and to include individualized research projects, having additional 
prep help is necessary. We would also like to expand additional biology classes with labs at Brentwood to meet student demand and need, as well as to be 
able to offer enough sections to our two newly hired Brentwood biology faculty. This RAP is to request a part-time technician for Biology laboratory at 
Brentwood to assist our current lab coordinator in prepping labs and materials for research, especially for the afternoon/evening lab courses. This request 
is necessary to help with the Brentwood expansion as our capacity to hold more students in these lab spaces has increased and there is demand. We have 
hired the new faculty to teach these courses but without additional lab support we are unable to increase lab sections.

                                        -                                             -                         32,000 3/3/2025 3/3/2027 Jill Bouchard and Kyle 
Hanks

Hiring a part-time technician to support our primary lab coordinator at Brentwood helps to meet the goals of the college and biology department. One of the biology program review goals is to continue to develop and implement STEM and/or pre-health lab curricula for our biology courses that includes 
skills useful to students when they transfer and enter the workforce (smart goal #1). Modernizing our biology labs and imbedding course undergraduate research experiences (CURE) into our biology major course offerings gives students opportunities and experiences that will help students build their 
skill sets which in turn contribute to their confidence in STEM and chance of staying on the STEM path (EMP Goal 4) where there are high-demand and living-wage occupational fields (EMP Goal 3). To achieve these goals, our current lab coordinator needs support. In our second biology program review 
goal, we aim to meet student demand and expand the number of sections of our courses at both campuses (smart goal #2). With the opening of the new Brentwood campus, the biology department has been able to offer pre-health sections to students that were previously unavailable at the old 
Brentwood campus. However, these courses fill quickly and have long waitlists every semester. There is additional space and time, as well as newly hired Brentwood biology faculty, to offer more sections of these impacted courses. To achieve these goals, our current lab coordinator needs support to 
meet the current and future lab curricula offered at Brentwood campus. Continuing to expand biology course offerings at Brentwood helps us to effectively utilize institutional resources to meet the needs critical to the College mission (EMP Goal 5).

470 Instructional Biology Personnel Student Hourly Related to BRD# 471. Once models are purchased, they will need to be catalogued and prepared for circulation according to the library's standard 
procedure.  Student Hourly 1 x 

                                        -                                             -                               125 3/3/2025 3/3/2027 Joseph Bahlman Once models are purchased, they will need to be catalogued and prepared for circulation according to the library's standard procedure.  The Library estimates the time it takes library staff to prepare the models for circulation to students will cost ~$125.00. Note: Per J.Bahlman email on 8/29/25 #470 
& 471 requested amount can be reduced in increments over multiple years if funding is limited. In example 10k for 3 years. 
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471 Instructional Biology Operating Equipment/Facility 
Improvement

Related to BRD#470 (1x Student staffing for this BRD needed)Anatomy Models in Library. The project is to obtain a set of anatomical models to be housed 
at the LMC Library (Pittsburg), so that students taking anatomy classes (~288 per semester) can study models outside of their designated lab class time.  
Students will be able to check-out models for 1 hour at a time during library operating hours. Anatomy courses are 3 sections of Bio30 and 6 sections of 
Bio40, for a total of 288 students per semester, plus 2 sections of Bio30 in summer. That is 640 students per year who would benefit from this project. 
There are plans to increase number of sections as well.
The outcome of this grant is to:
1) Improve free and equitable access to study resources for all LMC anatomy students
2) Improve success rates of students taking anatomy, and especially reducing the number of students who need to repeat anatomy. Fewer students 
needing to repeat will…
3) Decrease time to completion. Fewer students repeating will Increase the number of spots for students taking anatomy for the first time, thereby 
reducing course impaction and waitlists. 
        For the human anatomy course, identifying structures on anatomical models is approximately 1/3 of the course assessment. Memorizing structure 
locations on 3D models is a time-consuming process that cannot be completed during designated class time. To be successful, students need 
opportunities to study the materials they will be assessed on. There is almost no opportunity for students to study the models that will be on their test 
outside of their designated class time.  Students take photos of the models, but that is not the same as holding and rotating a 3D object. Previously, 
faculty held office hours in the lab room, but that will be going away in fall to make room for more sections in that lab room.  
         The best solution is to have a set of anatomical models available at the LMC Pittsburg Library because:
• Library has the longest open hours of any public office on both campuses. This makes it the most equitable location on campus, because it is the only 
location that can be used by students who work during the day. Tutoring center closes at 5 and MESA closes at 6. 
• Library has an existing circulation infrastructure and check-out policy that would allow fair and regulated access of models to students. 
• Library has the ability to secure the expensive anatomical models and impose fines for damage done. 
• The library has study rooms, where students can work with the models in groups.  

                                        -                                             -                         29,313 3/3/2025 3/3/2027 Joseph Bahlman Requested funding is to obtain a set of anatomical models to be housed at the LMC Library (Pittsburg), so that students taking anatomy classes (~288 per semester) can study models outside of their designated lab class time.  The set of models we are requesting represents 1 copy of each of the models 
the anatomy lab has multiple copies of; i.e. the most popular models that are most commonly used on lab exams. We also requested 2 sets of skeletons and skulls, as one set of these is likely insufficient for the demand. We request 23 different models that collectively cover the various organs and organ 
systems of the body, for a total model cost of $25,238.50 +tax & shipping. The complete list of modes, with prices and vendor links is below. This would be a one time purchase that would support all 3 semesters, and both campuses, indefinitely. In addition to purchasing the models, the models must be 
securely stored at the library. The library has identified shelving behind the circulation desk, but would like to add a security gate to the aisle to better safeguard the expensive models. The security gate and installation of the gate add an additional $250.00 to the request. The Program goals this grant will 
help meet are:
1) Improve free and equitable access to study resources 
2) Improve success rates of students 
3) Decrease course impaction
4) Decrease time to completion. 
The requested funding is to obtain a representative set of the major models used in the anatomy lab. We have requested funding for 1 copy of each model that the anatomy lab has multiple copies of, and will be used during lab practical exams. The 23 requested models provide a survey of the key organs 
and organ systems of the body. List of models, prices, and vendor below. Note: Per J.Bahlman email on 8/29/25 #470 & 471 requested amount can be reduced in increments over multiple years if funding is limited. In example 10k for 3 years. 

473 Instructional Center for Academic 
Support

Operating Supplies Brain Food Project. Funds to continue the Brain Food Project, which provides snacks and drinks to promote equity by making certain that students, 
regardless of income or level of food security, have access to the same support and opportunities for success. The Brain Food project is designed 1) to 
help increase awareness and use of the support services available to students in the Center for Academic Support, 2) to encourage students to study on 
campus in an  environment that is conducive to studying, and 3) ultimately to help the growing number of students at LMC who are experiencing food 
insecurities. This aligns with our goals of assisting student completion and success, helping students stay on the pathway (Pillar 3) and ensuring learning 
(Pillar 4).

                                            -                           3,000 2/27/2025 2/27/2027 Sandra Mills and Jill Noel Seeking funds to continue the Brain Food Project, which provides snacks and drinks to students while studying in the Center for Academic Support. 
The Center for Academic Support works to provide a culture and environment that supports equity, inclusion, and community. From the Brain Food Project, which provides free snacks for students to our traveling consultant program, which sends consultants to individual classrooms, meeting students 
where they are, equity and inclusion are at the forefront of the individualized work we do with students. We also include equity-based practices in our tutor training which focuses in cultural humility.  Our equity focus impacts our data in terms of student completion and success, helping students stay on 
the pathway (Pillar 3) and ensuring learning (Pillar 4). The Brain Food Project is a key part of creating a warm, welcoming, collaborative and comfortable environment for students, while helping to meet their basic needs. 

477 Instructional Ethnic Studies and Social 
Justice Studies

Operating Materials/Supplies, IT 
Hardware/Software

We are requesting 5 additional MetaQuest VR Goggles with Meta for Education for use for our Ethnic Studies and Social Justice Studies Department. This 
is the first semester that we are testing the goggles with a larger class, registered 39 students, and we need to have goggles on reserve for future classes 
that are this large. We max out at 36 students, but we often over enroll to 40-42 students. If something happens with one of our original set of goggles, 
we have no extra reserve goggles for the higher enrolled classes.

                                            -                           4,000 4/4/2025 4/4/2027 Adrianna Simone We had a lot of success with the VR goggles in our fall SJS class for introduction to LGBTQ+ Studies class, but it was a much smaller class size (20 students). This semester we are testing the goggles for use with our larger Ethnic Studies class. We noticed that the reserves would have been helpful during 
our "test" date. We are having our actual program day in May. Virtual reality continues to offer much needed narratives on race, diversity, culture, and gender. They center experiences from the perspectives of people of color and utilize historical recordings, videos, museum content, and others to 
recreate historical and everyday events that allow the students to hear and experience different perspectives as it relates to Ethnic Studies (racial justice) and social justice. Some of the different games/videos/content are designed to encourage people to self-reflect and consider their own positionality 
in relation to others. Some programs focus on telling lesser-heard stories. This equipment aligns with our program goals and our program review in general because it gives a hands on and very student centered approach to teaching our content and allowing students to further develop their 
understandings about racism, sexism, classism, ableism, etc. More highly inventive exercises and experiences can be used to engage the students in a different manner, which is often needed if this is the first-time students have had a forum to talk about racism. Currently, we use documentaries, 
videos/films, and speeches to align with the concepts that we teach, but this technology allows immersive documentary experiences, very similar to "living museums." This equipment aligns with all 5 of our Educational Master Plan Goals. For EMP 1, we can "strengthen a culture of equity, diversity, 
inclusion, and racial justice" through using the equipment to teach these very ideologies as they relate to Ethnic Studies and Social Justice Studies. For EMP 2, we “increase and maximize equitable opportunities for students to successfully complete courses and programs” by providing the VR equipment 
for the assignments/activities as well as the different experiences or games associated with the modules of learning. For EMP 3, the actual experience of using these very popular technologies that are quickly developing into all sectors of life, such as medicine, law, and general job training surrounding 
"implicit bias" will “prepare students to enter high demand and living wage occupational fields.” It might even inspire the students to develop their own games and programs to run with the equipment! For EMP 4, using the equipment will better “support students in accomplishing their academic and 
career goals” by enhancing the course experiences for not only those majoring in our SJS transfer degrees or our local Ethnic Studies degrees but all students who are taking the courses as part of their general education requirements. Thus, this equipment will become available to all students who enroll 
in SJS or ETHN classes at Los Medanos College, and it will draw even more students who want this experience to our college campus. Finally, for EMP Goal 5, we will utilize our institutional resources to meet the needs that are critical to our college's mission, such as improving student learning and their 
completion of degrees and programs in our district.

481 Instructional Mathematics Personnel Faculty R/T Mathematics Gateway Lead. Faculty .5 FTE. This request is to create a position of Mathematics Gateway Lead. The  position picks up from the work of the 
Mathematics Developmental Education lead position, which was a permanent position,  the Mathematics Path to Transfer lead (2022-2024) and the 
AB1705 Mathematics Leads (2024-2026). These positions support faculty and the lowest placing students in mathematics courses. The tasks of these 
positions support the college's Educational Master plan, the College's Student Equity plan, and the Math department's program review goals 2, 3, and 5. 
Details are provided in the attached document

                                 58,180                                  -   10/3/2025 10/3/2027 Mara Landers The mathematics department at Los Medanos College has a long history of programmatic work to support students entering the college who are underprepared for college level mathematics courses. After a major grant project two decades ago, the Developmental Mathematics program was created. 
This program included leadership roles that supported faculty teaching developmental courses. Now, in accordance with the requirements of AB705 and AB1705, the college no longer offers developmental mathematics courses. All students must enroll in a Gateway mathematics course, or a Gateway 
mathematics course along with a corequisite support course (students’ only opportunities for remediation.) The past leadership roles in the department (Developmental Math Education Lead; Math Path to transfer lead) supported the faculty teaching developmental courses, designed to prepare 
students for transfer level math courses. Now we teach these same students in Gateway and corequisite support courses. Currently this means support for faculty teaching the following courses: Statistics, Statistics with Support, Number Systems, Quantitative Reasoning, Quantitative Reasoning with 
Support, Applied Calculus, Applied Calculus with support, Precalculus, Precalculus with Support, Calculus I, and Calculus I with support. (In the fall 2025 semester, this represents over 1500 students.) In alignment with the goal of AB705 to maximize the probability that students will enter into and 
complete transfer-level math courses within their first year of community college, the Math Gateway lead provides leadership to support faculty and students in these courses. The Math Gateway lead provides support in the areas of professional development, mentoring, curriculum development, 
maintenance of program requirements associated with AB1705, development of resources for Gateway students, including collaboration with other campus constituencies. The job description with responsibilities and deliverables is found in item 3 below....(for additional info see request)

482 Instructional Music & Recording Arts Operating Equipment/Service 
Contract

Studio Equipment & Maintenance. The requests covered in this proposal are equipment additions or upgrades to our studio
inventory or for studio maintenance work. All the specified equipment is intended for use in Studio A. Some equipment currently being used in Studio A 
will be moved to Studio B. A description of each of the requested items or service is located in the attached supplemental section (5 pages)
1) Triad-Orbit Microphone Stands and Related Equipment/ Upgrading our microphone stands and stand accessories.
2) Various Mogami TT Patch Cables/ Upgrading our interconnection system cables
3) Studio Technician Services/ Recording Studio Maintenance Technician Service

                                            -                           6,982 10/2/2025 10/2/2027 Aaron Nakaji Recording Arts has always had the goal of creating instructional environments that are equivalent to the facilities found in professional recording studios. The rationale for this approach is to provide our students with experiences leading to a smooth transition to working professionally. The architectural 
features of our studios and the equipment used in them compare favorably with commercial recording studios. This request aligns with our overall objective of keeping our studios operational and their equipment current and relevant with respect to equipment used by recording industry professionals. 
Both of our studios are professionally equipped and have always been a strong component of our approach to marketing the Recording Arts program. This request primarily relates to Goals 2 and 3 of the Educational Master Plan with respect to increasing equitable access to infrastructure and 
technology resources, and helping prepare students to enter occupational fields, respectively. The requested items and services move the Recording Arts program toward these goals.

483 Instructional Music & Recording Arts Operating Equipment QSC Speakers. This request is for one (1) QSC K12.2 Powered Speaker Pair with Stands and Cables
system. This is a technology upgrade to support current and potential Music, Recording
Arts, and other college activities. Improvements to the technology resources of both Music
& Recording Arts are always a program goal.

                                            -                           2,450 10/2/2025 10/2/2027 Aaron Nakaji This request is for a QSC speaker pair to upgrade our current live sound system and its capabilities. The most useful pair of live sound speakers in our inventory are two Yamaha SV15s. These units are functional but are lacking in regards to technology and safety. Speaker technology, construction, and 
design have improved dramatically in the 20+ years since these were produced and newer professional speakers offer superior sound quality and projection and incorporate modern features which are desirable to our programs and important for our students to use and gain experience with. The 
requested QSCs are smaller, lighter, more ergonomic to handle, and easier to operate safely for students and student employees than any of our current speakers. This is also an active speaker system, which is useful for instruction and practical for our live sound activities. Passive speakers require an 
amplifier to power them, while active speakers are self-powered. This system would immediately contribute to the RA Sound Reinforcement course, which is moving away from theoretical, lecture-based instruction to hands-on, lab-based instruction, and create more live sound options for our Music 
ensembles and their performances. This particular model was evaluated and selected in consideration of its cost, value, loudness, features, build quality, versatility, dependability, ruggedness, and ease of use. Additionally, they were selected to meet the audio needs of a potential DJ Booth system for the 
college and they would integrate nicely with any live sound equipment added to our system for the foreseeable future. This request aligns most closely with EMP Goal #3 regarding preparing preparing students to enter occupational fields and priority area #2 regarding enhancing social connection for 
students. These speakers will be used by our Recording Arts classes and student workers as a tool for understanding, on a smaller scale, the modern speaker systems which are used by most Bay Area venues. These speakers will also meet the practical needs of a potential DJ Booth system, contributing to 
student events and the enjoyment and sharing of music on campus. This request aligns with our program review goal of improving our Recording Arts program and Recital Hall with technology and equipment resources that are up to industry standard.

484 Instructional Music & Recording Arts Operating Equipment Yamaha Clavinova for Lab. This request is for one (1) Yamaha Clavinova CLP-825 Console Digital Piano with Bench - Rosewood. One
CLP-123 has failed and because of its age our faculty and staff request is for a replacement Clavinova piano.

                                            -                           2,294 10/2/2025 10/2/2027 Aaron Nakaji The fleet of twenty (20) digital pianos in the Piano Lab MU-750 is comprised mostly of Yamaha Clavinova CLP-123s, originally
purchased between 1992-1994 (est). Cleaning and basic maintenance have contributed to these units' continued functioning
well beyond their expected lifespan. Due to incremental advancements in digital piano technology over the past three decades,
the mechanical actions, features, sound technology, and warranty of a new piano outweigh the cost of its repair, especially
considering that the dollar expense of a Clavinova piano has remained around the same even with these advances. This request aligns most closely with EMP Goal #2 and priority area #4 regarding increasing equitable opportunities and student completion. The pianos are used primarily by our piano and 
theory classes, which in turn prepare students to join performing ensembles and complete the Music AA-T required coursework. Our piano classes are at capacity and we have been short a piano station for one student. This request also aligns with our program review goal of improving our instrument 
and technology resources and their access to students, and our piano studies division, with institutional support, continues to provide students with piano access that allows them to study, practice, and perform music without needing to have a piano of their own.

485 Instructional Mathematics Personnel Faculty R/T 40 weekly noncredit math instructor hours/Adjunct Faculty 2.00 FTE. Non-Credit Instructor Hours for Math. AB 1705 requires the college to expand 
tutoring for English and math courses.  Instead, tutoring staffing and available hours to students in math has been decreasing since 2019.  Two classified 
lab coordinator positions have not been replaced in Pittsburg and Brentwood.  The Pittsburg mathematics department and the Brentwood NDFG both 
have goals of increasing student success in math documented in program review.  The 2024-2025 math course success rates were 58% in Pittsburg and 
60% in Brentwood. Pittsburg math course success rates have dropped 4% since 2020, directly correlated with the cuts to the lab coordinator positions 
and student tutoring budget.  The attached spreadsheet from DataMart shows the recent decrease in success rates for math course completion for the 
DSPS, EOPS, and Foster Youth special population groups.  The lack of tutoring support for the most vulnerable math students has increased the equity gap 
in math completion.  Math is the most challenging subject for students at LMC, yet the college administration has decreased tutoring support in the years 
since 2019.  Further, the Student Center Funding Formula now compensates the college over $800 per student who completes math and English in their 
first year at LMC.  The Pittsburg Math Lab (aka Math Tutoring Center) is currently only open 3 days (60%) of the week and the Brentwood Math Lab is 
currently only open 2 days (40%) of the week.  By staffing the Math Labs with faculty teaching the non-credit SPTUT-20 course, the college can collect 
apportionment from the state while serving student needs and promoting success in math and statistics course completion.  Through increased math 
course completion and non-credit apportionment, this staffing could result in a net financial gain for the college.  Faculty teaching the noncredit 
supervised tutoring course SPTUT-20 can both work alongside the math lab coordinator, as well as extend math tutoring hours in mornings or evenings 
when a math lab coordinator is not present.  The math lab coordinator position does not meet the minimum qualifications for SPTUT-20 apportionment.  
The presence of faculty teaching noncredit supervised tutoring brings income to the college.

                                 81,500                                  -   10/2/2025 10/2/2027 Julio Guerro-Gonzalez, 
Julie Von-Bergen

This request is for 40 weekly non-credit instructional hours for the SPTUT-20 course taught in the Math Lab locations in Pittsburg and Brentwood.  The hours could be staffed by adjunct or full time faculty in accordance with UF contract article 13.4.  Past SPTUT-20 staffing has been majority adjunct 
faculty. 40 hours* 32 weeks * 63.62 per hours = $81,433.60 The Pittsburg mathematics department and the Brentwood NDFG both have goals of increasing student success in math documented in program review.  The 2024-2025 math course success rates were 58% in Pittsburg and 60% in 
Brentwood.  This effort to staff noncredit supervised tutoring is connected to program review goals 3 and 4.  Goal 3: Design and implement a programmatic effort to support under-served students, including but not limited to students of color and low income students; coordinate our effort with other 
campus projects. Goal 4: Improve departmental use of data from lab/tutoring assessment research, including but not limited to training for student tutors and faculty tutoring in the math lab. Math and statistics tutoring being available to students Mon-Fri during regular college operation hours will 
increase student success and comprehension of course concepts.  If we can additionally staff math tutoring during high traffic evenings 5-7pm, we can further increase student success in math and statistics. This is financially beneficial for the college and district due to SCFF.  This is financially beneficial 
for the college and district due to reducing the number of students repeating math courses.  Currently, approximately 40% of math and statistics students each semester do not pass the course.

486 Instructional Kinesiology/Athletics Operating Equipment New tarps for the baseball fields. Purchase new tarps to protect the pitcher's mound and home plate.                                             -                           3,166 10/2/2025 10/2/2027 John McDermott Our baseball field tarps are now 15 years old, well beyond their intended lifespan, and they are no longer effective in protecting the field. The result is increased risk of water damage, costly repairs, and game cancellations that directly affect our student athletes and the community who supports them. 
Replacing these tarps is not just a facilities upgrade, it is an investment in student success and safety. New tarps will protect the playing surface, reduce maintenance costs, and ensure our teams can reliably practice and compete. By purchasing new tarps, we safeguard our field, preserve valuable 
resources, and demonstrate our commitment to providing our student athletes with the conditions they deserve to succeed.

487 Instructional Kinesiology/Athletics Operating Equipment Two potable evaporative coolers for the gym. The gymnasium houses classes, events, practices, and competitions. There is no A/C.                                             - 

7,398                    

10/2/2025 10/2/2027 John McDermott For the safety and well-being of our Kinesiology students and student athletes, we must address the extreme heat in the gym from May through October. Current conditions often make it impossible to safely hold classes or practices during parts of the day. Temperatures inside the gym regularly climb 
15 to 20 degrees higher than outside, creating unsafe learning and training environments. A two unit portable evaporative cooling system designed for gyms without air conditioning offers an immediate and effective solution. This investment will protect our students' health, ensure classes and practices 
can continue as scheduled, and demonstrate our commitment to providing a safe and supportive environment. Mt. Diablo High School uses these models and has reported positive results regarding their effectiveness.

488 Instructional Kinesiology/Athletics Personnel Classified Student-athlete academy program coordinator. Classification 62, 1.0 FTE. Hire a program coordinator for the Student-athlete academy. This learning 
community would greatly benefit from

                              106,682                                  -   10/2/2025 10/2/2027 Marti Stori The creation of a Student-Athlete Academy Program Coordinator position is essential to advancing the academic achievement, retention, and equitable support of our student-athletes, As a learning community, the Student-Athlete Academy provides a cohort-based environment where student-athletes 
can access coordinated academic, financial, and social resources that foster belonging, persistence, and long-term success, Our student-athletes represent a diverse cross-section of the college community, Based on current full-time enrollment data: African American: 27.85% Hispanic/Latino: 36.99% 
Multi-Race: 12.33% White: 15.53% Asian, Filipino, Pacific Islander, Other/Undeclared: 7.30% combined With nearly 65% of our student-athletes identifying as African American, Hispanic/Latino, or Multi-Race, this population reflects the communities we serve and highlights the importance of equity-
focused academic programming. In addition, many of our student-athletes are first-generation college students who face systemic barriers in navigating higher education Academic Need and Benefits of the Coordinator Role - Student-athletes balance a dual commitment: full academic course loads and 
significant athletic responsibilities, including daily practices, competitions, and travel. These time demands create unique challenges in accessing campus resources and support systems. A dedicated Program Coordinator will directly address these challenges by: Providing Proactive Academic Support: 
Coordinating structured study hall programs, tutoring sessions, and individualized time management plans to help student-athletes persist and succeed. "Ensuring Equity and Access: Offering intentional guidance for first-generation and underrepresented students, many of whom lack built-in networks 
of academic support. Monitoring Eligibility: Regularly tracking progress toward academic eligibility requirements including being enrolled in 12 units, thereby reducing attrition due to loss of athletic participation. "Supporting Transfer and Completion: Guiding student-athletes toward graduation and 
transfer opportunities, ensuring they are well-positioned for four-year institutions and future careers. Strengthening Institutional Outcomes: By improving persistence, retention, and completion among a highly visible student group, the Program Coordinator will directly contribute to the college's 
broader student success goals and enhance community reputation. Alignment with College Priorities - The Student-Athlete Academy Program Coordinator will directly advance the College's Educational Master Plan: "Improve access to financial, enrollment, and academic support, and enhance social 
connection for students, with a particular emphasis on students in their first academic term." Student-athletes are often entering college as first-generation students who require clear academic pathways, financial aid guidance, and structured support during their transition into higher education. The 
Coordinator will ensure this alignment by: Assisting student-athletes with FAFSA and CADAA completion, increasing participation in financial aid programs and contributing to the Colleges enrollment and funding metrics. "Connecting student-athletes with campus resources sudi as Basic Needs, EOPS, & 
LMC Marketplace Offering early-term, interventions, such as study skills Workshops, tutoring, and time management strategies, to strengthen "Effective Track to College Readiness." "Partnering with other campus initiatives such as BSSI, Student Equity, Student Life & Center for Academic Support. 
Enhancing social connection and belonging by fostering community within the Academy, building upon the Student Success Coaches/Team model and aligning with best practices outlined in SENSE and CCSSE surveys. "Serving as "just in time" support with Case management, connecting with coaches 
and connecting with student-athletes Through these targeted efforts, the Coordinator will ensure that student-athletes, one of the College's most diverse and visible student populations, are fully integrated into institutional initiatives that prioritize equity, access, and persistence. The Student-Athlete 
Academy Program Coordinator position is not just about supporting athletics, it is an equity-driven investment in student success. With a student-athlete population that is both highly diverse and deeply engaged in campus life, this role ensures that our college meets the academic, developmental, and 
personal needs of these students while advancing institutional priorities for equity and achievement

489 Instructional Distance Education PD Online Learning Peer Online Course Review and Mentoring ProgramLMC's Peer Online Mentoring Program (POMP) provides instructors with training to design quality 
online courses that are badged on the California Virtual Campus (CVC) Exchange. Badged courses are thoroughly vetted and evaluated to meet high 
standards of regular substantive interaction (RSI), something our college will be evaluated on in the upcoming accreditation review. The larger goals of the 
program include helping LMC faculty develop effective, equitable, and accessible online courses increasing retention and success rates, closing equity gaps 
among LMC's online students, and building a community of practice around high-quality online teaching at LMC.  LMC's Peer Online Mentoring Program 
(POMP) provides instructors with training to design quality online courses that are badged on the California Virtual Campus (CVC) Exchange. Badged 
courses are thoroughly vetted and evaluated to meet high standards of regular substantive interaction (RSI), something our college will be evaluated on in 
the upcoming accreditation review. The larger goals of the program include helping LMC faculty develop effective, equitable, and accessible online courses 
increasing retention and success rates, closing equity gaps among LMC's online students, and building a community of practice around high-quality online 
teaching at LMC.  

                                            -                         80,000 10/3/2025 10/3/2027 Sara Toruño-Conley As a member of the CVC-OEI Consortium (California Virtual Campus-Online Education Initiative), Los Medanos College was required to develop a local Peer Online Course Review (POCR) program to help faculty align fully online courses to the CVC-OEI Course Design Rubric. The districtwide quality course 
badging process moved to a local process starting Spring 2023. LMC's Peer Online Mentoring Program (POMP) supports the goals and outcomes of its local Peer Online Course Review (POCR) process. Participants in POMP receive help and guidance as they align a course to the CVC-OEI Rubric. The 
courses are part of one of the transfer patterns: ADT, GE CSU or IGETC or CTE program.   LMC POMP is an in-depth professional development opportunity that supports faculty in self-reflective process that transitions already existing courses to towards alignment with the CVC Rubric. Faculty participate 
in a semester long mentorship for which they are paired with a peer mentor who supports them in the alignment process. The goals of the program are to provide training for faculty in developing quality courses that utilize technology and materials that comply with the accessibility requirements of 
Section 508 of the Federal Rehabilitation Act of 1973. The larger goals of the program include helping LMC faculty develop effective, equitable, and accessible online courses increasing retention and success rates, closing equity gaps among LMC's online students, and building a community of practice 
around high-quality online teaching at LMC. Badged courses on the CVC Exchange appear first on the CVC Exchange and experience high enrollment. The POMP program has made possible the badging of 38 LMC online courses (with 2 more expected to be badged shortly), but that's not enough. To 
continue to improve online teaching at LMC, more faculty need to go through the program. Recent research (see attached DE survey) shows that incoming Freshmen are not successful in online learning if they enroll in online courses only (and many are).  Student success numbers would increase if all 
fully online courses were designed with the CVC/OEI Rubric and badged.    In addition, the Peer Online Course Review CVC/OEI rubric is currently being updated and revised and will roll out later in the spring 2026 semester.  DE Coordinators have been told all previously badged courses will need to be 
reviewed and rebadged using the updated rubric. We currently have 38 badged LMC courses, and by the spring semester, we will most likely have 40. Rebadging these courses will require time and effort including reaching out to previously badged faculty, mentoring them through the process of 
rebadging, and then reviewing their updating courses. Therefore, we have included estimated hours in our proposal to help address the need to rebadge these courses.  Lastly, with ACCJC's plan to review 5% of LMC's online sections at random from the fall 2026 semester, it is imperative that all our 
online courses meet expectations. Only 10% of our fully online courses are currently badged. The only way we can increase this percentage is to continue offering POMP.   Funding will go toward paying faculty to participate in the mentorship program and reviewers to review the courses as well as 
rebadge the previously badged courses.  Mentorship Program (Spring-Fall 2026):Mentees are paid to meet with the mentors and work on their course up to 40 hours per semester. Mentors are paid to meet with their mentees and review their course up to 25 hours per semester. While we encourage 
mentees to finish their course within the semester, they will be allowed to continue work on their course after the semester ends, and can be paid as long as they stay within their allotted hours (and within the funding cycle).4 mentees paid for up to 40 hours/semester at an average of $62 OAS rate = 
$9,920 4 mentors paid up to 25 hours/semester at an average of $62 OAS rate = $6,200 Total: $16,120/semester (Spring, Summer, Fall) POCR Review (Peer Online Course Review Process--Spring-Fall 2026): After the completion of the mentorship program, each mentee goes through the peer online 
course review process, during which their course is reviewed by a team of 3 (their mentor, the POCR lead, and our accessibility expert, Heidi Guthrie who is not paid from RAP funds). Below are the hours for the POCR lead to conduct the review. The mentor hours are already included in the mentorship 
hours (25) included above. POCR Lead: 5 hours per course (4 courses per semester = 20 hours) = $1,240 (average OAS rate of $62) Mentorship ($16,120) and POCR ($1,240) total Per Semester: $18,000 (rounded up from $17,360) Total for Spring, Summer, Fall 2026: $54,000 Rebadging Process  By the 
spring semester, we will have around 40 total badged courses from the previous POCR rubric. Since the they will need to be rebadged using the updated rubric, below is a breakdown of the hours for that process: 40 Badged Courses: Badged faculty: 5 hours/badged course at OAS $62 = 200 hours = 
12,400 POCR Review: 5 hours/badged course at OAS $67 = 200 hours = 13,400 Facilitation process: 5 hours/67 = $335 Total: $26,135   RAP Total: $80,000  (Rounded down from $80,135) 
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490 Instructional Distance Education Personnel Faculty R/T Peer Online Course Review and Mentoring Program. LMC's Peer Online Mentoring Program (POMP) provides instructors with training to design quality 
online courses that are badged on the California Virtual Campus (CVC) Exchange. Badged courses are thoroughly vetted and evaluated to meet high 
standards of regular substantive interaction (RSI), something our college will be evaluated on in the upcoming accreditation review. The larger goals of the 
program include helping LMC faculty develop effective, equitable, and accessible online courses increasing retention and success rates, closing equity gaps 
among LMC's online students, and building a community of practice around high-quality online teaching at LMC.  Course Accessibility Expert. Classification 
(from Professional Expert Salary Schedule):
Project Coordinator II - LMC Distance Education 

                                   6,639                                  -   10/3/2025 10/3/2027 Sara Toruño-Conley Description of project scope or services to be performed: 1. Provide technical expertise in the area of online instructional design, technical review, and faculty support/coaching for building online courses and certificates. 2. Provide one-on-one or group instruction for converting existing courses, or 
developing new courses, into online format, including page by page instructional design coaching. 3. Provide support to faculty and staff around accessibility standards and reflect these standards in courses that are built under your instruction/tutelage. 4. Facilitate professional development workshops 
on accessibility standards for courses, web pages, etc. 5. Provide support to staff and faculty to integrate equity-minded principals and accessibility tools into the online environment. 6. Provide support to staff and faculty who are building and maintaining LMS shells to serve students in both instruction 
and student services - course shells, learning community shells,
pathways shells, etc. 7. Support student success coaches on accessing and using accessibility tools within the LMS
as well as best practices with online accessibility. 8. Meet with distance education leaders to align and improve CTE courses for online teaching and learning. 9. Assist in developing fully online GE and CTE programs to include, but are not limited to: Business, Computer Science, Administration of Justice, 
Graphic Design, Journalism, etc. It is agreed by signature below that either party will give 30 day’s advance notice to the other to terminate this agreement.

491 Instructional Mathematics Operating Equipment/ IT 
Hardware Software

Math Department Computer Table Carts. Higher Education and Employment demands have required us to immerse our students in computational 
technology at earlier points in their educational paths. Specifically, we've had to require our students to be able to manipulate more complex graphs and 
large sets of data, as it has been increasingly required after a student's collegiate education.

                                            -                      100,000 10/3/2025 10/3/2027 Julio Guerro-Gonzalez Higher Education and Employment demands have required us to immerse our students in computational technology at earlier points in their educational paths. Specifically, we've had to require our students to be able to manipulate more complex graphs and large sets of data, as it has been increasingly 
required after a student's collegiate education. Over the last two years, the 3 computer tablet carts at the Math Department's disposal has been reduced to one due to outdated and malfunctioning technology. The Math Department would like to reinstate the 2 carts that were removed from our 
inventory. PR Item 11 Goal ?(Transform our use of Instructional Technology):  Within the Math Department's previous Comprehensive Program Review, we noted that a progress that we've made was the additional tablets each department (Pittsburg and Brentwood) received to use in our classrooms. 
Since the writing of previous Program Review, the collection of Tablets available for Math Department Classes at the Pittsburg Campus has been reduced from 108 tablets to 32 Tablets.  As stated in the above description and in the Math Department's Course Outlines of Record, post-collegiate 
requirements demand students be able to use technology suitable to their program of study. The removal of 2 of the 3 tablet carts at the Math Department's Disposal heavily limits our ability of provide our students with the critical exposure to the technology required for their fields of study. PR Item 11 
Goal 8(Have appropriate facilities resources to appropriately teach our course outlines):  STATS C1000: Our Statistics courses require the need to handle large sets of data quickly and effectively. For this, many of our instructors have incorporated StatCrunch and/or Microsoft Excel to help students in 
the statistical analysis required for the field of study. These resources that are available to students require the computational power and display ability of a computer. Without these tablets, students will have to resort to their own devices, increasing the inequity in their access to technology as well as 
not allowing the faculty in the Math Dept. to effectively provide these resources to our students. 
Math 155, Math 210, Math 220, and 230: The technology demands to our Pre-Calculus and Calculus students have required us to incorporate large sets of data into increasingly contextualized lessons to help showcase their future studies as STEM Students. Within our STEM Pipeline, the use of Desmos 
and GeoGebra has been necessary to help students contextualize the mathematical content as well as provide an easy visual tool to aid in its analysis. Though these tools are browser-based, the depth used by our math faculty have stretched their capabilities into areas more suitable for technology using 
a dedicated processor. Without these tablets, the Math Department's ability to provide the mathematical contextualized ideas, as well as how to effectively handle them, becomes very limited. 

492 Instructional English Personnel Faculty R/T English Composition Equity Lead .5 FTE. Ongoing 50% reassigned time for English Composition Equity Lead
This effort helps fulfill the following goal from our most recent program review:
“Increase success rates for African American and other underserved students (e.g. low
income, Pacific Islanders, foster youth) while closely monitoring the achievement gap.

 SEA                                  70,000                                  -   10/3/2025 10/3/2027 Alex Sterling This effort helps fulfill the following goal from our most recent program review: "Increase success rates for African American and other underserved students (e.g. low income, Pacific Islanders, foster youth) while closely monitoring the achievement gap. Continue research and PD on equity-related 
issues." Rationale: In fall semester 2025, LMC offered 64 sections of Academic Reading and Writing: 48 sections of Eng C1000 and 16 sections of Eng C1000E. All students who want to attain an Associates degree or transfer must earn a C or better in this course. In thinking about achieving college-wide 
goals, English composition looms large The 2022-2025 Student Equity Plan reflects this. Along with enrollment, persistence, transfer, and completion, successful completion of transfer-level math and English is one of the target outcomes of the SEP. Focusing on black African American, first generation, 
and male students. the SEP directs the college to increase success rates in English C1000 and C1000E Current success rates for English C1000 and C1000E are an issue, and equity gaps in English C1000 and C1000E are noteworthy for black and African American students, especially. The overall course 
success rate was 76.5% for the college as a whole in '24-25. In fall and spring semesters, 2024 and 2025, the overall success rate for English 100 and 100E was 61% (which includes learning communities and dual enrollment, so the number is lower for the general population). For first generation 
students it was somewhat lower (58%), and for male students there was no gap (61%). However, for African American students. Eng 100/100E success was only 53.5% over those two semesters. Notably, black male students were more successful that year (61%) than black female students (49%). It is 
also worth noting that overall Eng 100/100E success rates are much lower in the spring (55%) than fall (67%). We would like to increase C1000/C1000E success rates for all students, and we would like to address equity gaps for disproportionately impacted groups, especially black I African American 
students. To do this in a large department over dozens of sections or the same course, we need resources, including the Composition Equity Lead position. The SEP also advises us to "Implement pedagogies of engagement and strength-based focus with consciousness that dominant culture of education 
does not address the needs/interests of Black males, nor highlight community cultural wealth brought into classroom spaces." Based on all this, the English department has work to do
English composition also has work to do based on LMC's Educational Master Plan. With our64 sections of Eng C1000. English can play a significant role with two college goals: 1.Strengthen a culture of equity, diversity, indusion. and racial justice 2.Increase and maximize equitable opportunities for 
students to successfully complete courses and programs Under goal 2. English can play a significant role in achieving objective 2.5: "Design and offer culturally responsive, historically accurate, anti-racist curriculum.· Finally, English comp has a role to play under the state's Student Centered Funding 
Formula. According to this formula, LMC is subject to "student success allocation based on outcomes that include the number of students who .. have completed transfer-level math and English within their first year of college."
Reassigned time for English composition has a long history. Under various titles -AB 1705 Faculty Lead for English, Composition Coordinator, DE Lead - we have had 50% reassigned time for such work for most of the last 20 years. Over the last several years. the Composition Coordinator has been 
instrumental in many of our efforts to improve success and adapt to state mandates. For just a few examples: the creation of English 95, English 100S, English 100E, English C1000/C1000E; changes based on AB 705 and AB 1705; the elimination of pre-transfer level English and related PD and course 
revisions; Common Course Numbering and related PD and course revisions. The Composition Coordinator has been crucial in helping a large department adapt to ongoing challenges, so I hope the college will continue to find this position worthy of the expense Within the English department, the English 
Composition Equity Lead is essential to realizing college and department goals. Increasing success rates over many dozens of sections of a course is no mean feat. With about 36 faculty in the English department, improving teaching practices for all of us requires effort and coordination. As for how the 
English Composition Equity Lead will do this, see job description below...

493 Instructional English Operating Supplies Nourishing Success: Addressing Food. While we were awarded a RAP for this project in Spring 2025, the level of funding requested and awarded has 
proven to be insufficient to address the demand given the number of students now relying on this space. We requested enough for 25 items a day for the 
academic year. However, we are seeing 25 items gone after the first morning blocks. We would like to extend our budget to meet the demand for 
afternoon classes as well and request funding for an additional 25 items for afternoon sections. The English Department aims to provide essential support 
in the form of grab-and-go snacks for students who utilize the department’s soft space for studying and preparing for College Composition. This space has 
become a hub for those dedicating long hours to academic success, with many students arriving before 9 a.m. and staying through late afternoon or early 
evening. Since the return to fully face-to-face high school instruction after Covid, more students are spending the entire day on campus, often gathering 
before, after, and between classes. For many, campus has become a safe place to remain throughout the day, particularly in light of ongoing concerns and 
fears around ICE raids, which make students reluctant to leave and return. In addition to serving English students, the area also supports learners from 
Spanish, ESL, and Speech classes, further increasing the demand for food resources. Many of these students face food insecurity, impacting their ability to 
focus and engage fully in their coursework. Ensuring access to sustaining snacks not only supports their academic performance—especially in foundational 
courses like College Composition—but also strengthens their sense of belonging and safety on campus. Logistics: The English department has many 
locking metal cabinets in which to safely store food items. The English department chair will serve as point person for the project and distribute the 
snacks. Estimate: Approximately $1 per item, 25 items a day, is $120 dollars a week, for 32 weeks (one academic year) is approximately $3,825.00 to meet 
demand of afternoon blocks  Providing food in the English department area directly supports student success within the “Retention, Success, and 
Outcomes” framework for the English Department program review by addressing food insecurity, a known barrier to academic performance. In alignment 
with EMP Goal 1: “Strengthen and support an effective and engaging place to learn,” the English department has strategically utilized CC2-296, CC2-290, 
and CC2-291 as communal learning space for College Composition students. Strategically scheduling College Composition courses in these particular 
classrooms, we place students in close proximity to faculty offices to foster collaboration and reduce barriers to accessing student hours. In our Program 
Review, the English department aims to “truly meet students where they are and offer them support outside of the classroom as needed so that each 
student gets what they need" from College Composition. The availability of food in this space will further strengthen engagement by sustaining students’ 
energy levels, reducing stress, and allowing them to remain focused on their coursework. Our current effort is already meeting the Program Review and 
EMP goals by supporting student retention, success, and engagement in the form of increased attendance, increased punctuality, and an increase in office 
hours visits. However, the current level of food support is not sufficient to meet the growing demand from the number of students using these shared 
spaces. The allotted snacks are often gone after the first class blocks, leaving afternoon sections missing out. This initiative also aligns with EMP Goal 2: 
“Enhance social connection for students” by reinforcing the department’s commitment to academic and social integration.  The department space has 
naturally become a gathering area for students before and after classes, where they engage in informal discussions with peers, lab support, and faculty. 
Providing snacks will further facilitate and encourage this type of social connection for students. Professors frequently use these spaces as extensions of 
their classrooms  facilitating group work and peer review  In doing so  professors are meeting “Pillars Three  Four” as documented in program review by 

                                            -                           3,825 10/3/2025 10/3/2027 Caitlin Mitchell Providing food in the English department area directly supports student success within the “Retention, Success, and Outcomes” framework for the English Department program review by addressing food insecurity, a known barrier to academic performance. In alignment with EMP Goal 1: “Strengthen 
and support an effective and engaging place to learn,” the English department has strategically utilized CC2-296, CC2-290, and CC2-291 as communal learning space for College Composition students. Strategically scheduling College Composition courses in these particular classrooms, we place students 
in close proximity to faculty offices to foster collaboration and reduce barriers to accessing student hours. In our Program Review, the English department aims to “truly meet students where they are and offer them support outside of the classroom as needed so that each student gets what they need" 
from College Composition. The availability of food in this space will further strengthen engagement by sustaining students’ energy levels, reducing stress, and allowing them to remain focused on their coursework. Our current effort is already meeting the Program Review and EMP goals by supporting 
student retention, success, and engagement in the form of increased attendance, increased punctuality, and an increase in office hours visits. However, the current level of food support is not sufficient to meet the growing demand from the number of students using these shared spaces. The allotted 
snacks are often gone after the first class blocks, leaving afternoon sections missing out. This initiative also aligns with EMP Goal 2: “Enhance social connection for students” by reinforcing the department’s commitment to academic and social integration.  The department space has naturally become a 
gathering area for students before and after classes, where they engage in informal discussions with peers, lab support, and faculty. Providing snacks will further facilitate and encourage this type of social connection for students. Professors frequently use these spaces as extensions of their classrooms, 
facilitating group work and peer review. In doing so, professors are meeting “Pillars Three, Four” as documented in program review by “providing a variable level of support depending entirely on student need.” Providing food in this environment encourages student participation, cultivates a sense of 
belonging, and ensures that all students—regardless of socioeconomic status—have the resources they need to engage fully in their academic community. By fostering a welcoming and inclusive space, we send a clear message that students are valued, their contributions matter, and their success is a 
priority. Again, this initiative is strengthening social connection and belonging by creating a shared academic and communal space that aligns with EMP Goal 2 and Program Review priorities.  Most notably, students are gathering between classes in our spaces and utilizing the soft space as an area to 
hangout. Yet, the current resources for providing food are not enough to keep pace with the increasing number of students using these areas, limiting the full potential of this effort. Additionally, this initiative supports EMP Goal 4: “Increase student completion of courses,” as food insecurity is a 
documented factor contributing to lower retention and success rates. Success in the introductory English Composition course is essential, as it serves as a prerequisite for numerous courses and degree pathways as noted in our Program Review: “We shifted out of a scaffolded model that initially took 
students a full year of coursework to get to College Composition to a model that truly meets students where they are and offers them support outside of the classroom... The effectiveness of course completion is essentially tied to two things on a local level: the GE pattern for degrees and the completion 
of AATs.” Ensuring that students have access to food directly impacts their ability to persist in their coursework and progress toward degree completion. When students have the basic sustenance needed to maintain focus and energy, they are more likely to achieve academic success, complete their 
required courses, and continue their educational journey. By addressing this fundamental need, we can help to remove barriers to student achievement and reinforce the role of English Composition as a gateway to broader academic and professional opportunities. This initiative is already advancing 
EMP Goal 4 by helping students persist in College Composition through increased regular attendance and increased punctuality, especially in morning sections as students grab snacks on their way to class. That said, afternoon sections are often left out because of the limitations to our budget. While the 
LMC Marketplace is a vital support for students on campus, we want to ensure that students are supported while they study without removing them from proximity to faculty. Additionally, students require immediate access to food, meaning they need snacks that can be consumed right away, rather 
than items that require preparation at home, like those provided by LMC Marketplace. Moreover, since the LMC Marketplace is stocked by the Contra Costa Food Bank, snack-type food is typically rare and when received it is equally distributed across the campus. As such, it is not possible to utilize the 
LMC Marketplace for this project. The Center for Academic Support also offers food to students through the Brainfood Project. However, these snacks are designed to support students meeting with writing consultants and peer tutors within the Center. The Center does not have the capacity to serve 
grab-and-go snacks for students on their way to class but rather provides a boost for those already in study-mode at the Center for Academic Support. Finally, the need far exceeds the availability. It is not possible to utilize the Brainfood project to support this project. 

494 Instructional Biology - Brentwood Personnel Student This request is for funds for recurring supplies/services for the Health Sciences (Anatomy/ Physiology) lab and general Biology laboratory and paying the 
student workers at the Brentwood Center.   Per fiscal year total $34550 for Supplies + $9504 for Student workers' salaries

                                   9,504                                  -   9/10/2025 9/10/2027 Sandhya Bhatnagar This is to pay the student- workers for various Biology and Health Sciences labs. The student worker assists the lab coordinator with   lab preparations and pick-ups and also the instructor during the laboratory class. Total amount is $9504.00, this is to cover all the sections for all the courses for one fiscal 
year. ((Worksheet attached)

495 Instructional Biology - Brentwood Operating Supplies This request is for funds for recurring supplies/services for the Health Sciences (Anatomy/ Physiology) lab and general Biology laboratory and paying the 
student workers at the Brentwood Center.   Per fiscal year total $34550 for Supplies + $9504 for Student workers' salaries

                                 34,550                                  -   9/10/2025 9/10/2027 Sandhya Bhatnagar Recurring  Supplies  for general Biology and Anatomy /Physiology Lab at the Brentwood Center and other expenses like stationary, printing and printing supplies. This request is to meet the SMART goal#1 and 2 of the Biology Program Review. Goal 1: Continue to develop and implement STEM and/or pre-
health labcurricula for our biology courses that includes skills useful to students when they transfer and enter the workforce. Goal 2: To meet student demand, expand the number of sections of our courses at both campuses. To achieve these goals, we must meet the equipment, maintenance, and 
supply needs of current and future lab curricula department-wide across both campuses (Cost estimates for each class/per course is in the attached sheet)

496 Instructional English PD Other Funding for English composition PD. Professional development for English faculty focused on our core composition courses:
Eng C1000, C1000E, C1001, 230.
This effort helps fulfill the following goal from our most recent program review:
“Increase success rates for African American and other underserved students (e.g. low

                                 20,000                                  -   10/3/2025 10/3/2027 Alex Sterling Professional development for English faculty focused on our core composition courses: Eng C1000, C1000E, C1001, 230. Topics and the exact nature of our offerings vary, but a typical semester would feature:• Two teaching teams (about six 90-minute meetings)• Three Friday seminars in Zoom, one 
hour each Program Review: This effort helps fulfill the following goal from our most recent program review: “Increase success rates for African American and other underserved students (e.g. low income, Pacific Islanders, foster youth) while closely monitoring the achievement gap. Continue research 
and PD on equity-related issues.” Rationale: In fall semester 2025, LMC offered 64 sections of Academic Reading and Writing: 48 sections of Eng C1000 and 16 sections of Eng C1000E. All students who want to attain an Associates degree or transfer must earn a C or better in this course. In thinking 
about achieving college-wide goals, English composition looms large. The 2022-2025 Student Equity Plan reflects this. Along with enrollment, persistence, transfer, and completion, successful completion of transfer-level math and English is one of the target outcomes of the SEP. Focusing on 
black/African American, first generation, and
male students, the SEP directs the college to increase success rates in English C1000 and C1000E. Current success rates for English C1000 and C1000E are an issue, and equity gaps in English C1000 and C1000E are noteworthy for black and African American students, especially. The overall course 
success rate was 76.5% for the college as a whole in ‘24-25. In fall and spring semesters, 2024 and 2025, the overall success rate for English 100 and 100E was 61% (which includes learning communities and dual enrollment, so the number is lower for the general population). For first generation 
students it was somewhat lower (58%), and for male students there was no gap (61%). However, for African American students, Eng 100/100E success was only 53.5% over those two semesters. Notably, black male students were more successful that year (61%) than black female students (49%). It is 
also worth noting that overall Eng 100/100E success rates are much lower in the spring (55%) than fall (67%). We would like to increase C1000/C1000E success rates for all students, and we would like to address equity gaps for disproportionately impacted groups, especially black / African American 
students. To do this in a large department over dozens of sections of the same course, we need resources, including funding for PD. The SEP also advises us to “Implement pedagogies of engagement and strength-based focus with consciousness that dominant culture of education does not address the 
needs/interests of Black males, nor highlight community cultural wealth brought into classroom spaces.” Based on all this, the English department has work to do. English composition also has work to do based on LMC’s Educational Master Plan. With our 64 sections of Eng C1000, English can play a 
significant role with two college goals: 1. Strengthen a culture of equity, diversity, inclusion, and racial justice. 2. Increase and maximize equitable opportunities for students to successfully complete courses and programs. Under goal 2, English can play a significant role in achieving objective 2.5: “Design 
and offer culturally responsive, historically accurate, anti-racist curriculum.” Finally, English comp has a role to play under the state’s Student Centered Funding Formula. According to this formula, LMC is subject to “student success allocation based on outcomes that include the number of students who 
… have completed transfer-level math and English within their first year of college.” Given the importance of English success to college goals, and the ambition and complexity of those goals, a modest sum for professional development is amply justified. Granted, we have Flex week, and we all as 
individual instructors strive to improve our teaching anyway. However, given the size of our department (about 36 faculty) and the large number of sections of our core comp class (64 sections of C1000 and C1000E in FA ’25), we need funding to make our efforts effective.
Mainly, we want to compensate faculty, especially adjuncts, who, unlike full-time faculty, are not expected to pursue professional learning (or stay current in the field) beyond a small Flex obligation. In fall 2025, 45% of our composition classes (C1000, C1000E, C1001,
230) were taught by adjunct faculty. That is 1,069 students, or 10.3 FTEF. With about 20 adjuncts in the department, all affected by low pay and subpar working conditions, we need to recruit, provide professional development for, and keep the best teachers we can find. Why $20,000 a year? This cost 
estimate is based on department PD as of 2025. Let’s say we offer the following in a semester:

497 Instructional Mathematics Personnel Classified Math Administrative Assistant. The Math Department requests a part time administrative assistant for 40 hours per week that will cover the Math 
Department's regular business hours. 

                                 68,199                                  -   10/3/2025 10/3/2027 Julio Guerro-Gonzalez The mathematics faculty believe that, as a department, we lack a central, cohesive organizer who could serve as a contact for adjunct and alleviate miscommunication.  Student complaints are regularly related to issues with adjunct faculty that could be alleviated by central organization. Students have 
no administrative contact to get information about math courses, challenge exams, etc. The lab coordinator is regularly distracted from the Math Lab to take care of student and adjunct faculty needs. As a result of the reduced times for our Lab Coordinator, there is even less contact at the Math 
Department for Student and Faculty Departmental needs.  In spite of the fact that the number of math course sections and thus number of faculty has increased throughout the past decade, the percentage of load for department chair has not increased with respect to adjunct faculty (there was an 
increase due to assessment); in fact, the percentage of release time decreased after the split with Brentwood. Rather than request an increase in load for the chair, we believe an administrative assistant is a more appropriate and affordable solution. As the department chair position is a rotation, it 
would be efficient to have a static position to maintain cohesion through transitions.  For department business, an administrative assistant will be helpful in organizing department events and meetings. Specifically, an administrative assistant could type up and email meeting agendas by the deadline, as 
well as record minutes. This is standard practice for other campus meetings such as Academic Senate, Curriculum Committee, etc. For department communication, an administrative assistant will be helpful in maintaining contact with other departments as well as communication between the main 
campus and the Brentwood campus.  In addition to the points above, there is a need for a departmental contact that can handle the administrative requirement of the Acceleration Efforts mandated by the state. Due to AB705 and AB1705, the Math Department has had to completely revamp their 
course offerings, which has created additional challenges with regards to the Math Department's Outreach. Though the Math Department has made these changes, there is no point person within the Department that can help students with these changes. By providing this work to an administrative 
assistant, there would be a central contact for both students and faculty with the proper information to disseminate to the rest of the college.  This position would aid all parts of the Math Department's Program Review since it would help students with all 4 pillars of Student Success, as well as being the 
point person for Math Department information to the rest of the college community. 

498 Instructional Physical Science Operating Equipment/Supplies Laboratory Supplies & Equipment                                             -                         10,000 10/1/2025 10/1/2027 Tuvshindelger Nanzad This fund is to purchase organic and inorganic chemicals for the Chemistry 6,7, 25 and 28 course's. To purchase 4 laboratory orbital shakers to use in Chem 25 and 26 course's. The research chemistry 26 course requires it's own laboratory glassware set due to it gets stained with the dyes used for the 
laboratory 25, 26 course's. The fund will be used to purchase the glassware sets and 30L Digital Ultrasonic Cleaner with heater and timer to effectively clean the stained glassware of the chem 25, 26 course's due to their nature. These stains require the specialized ultrasonic cleaner, as common cleaning 
agents are ineffective against these stains. To purchase the melting points apparatus to enhance the hands on experience of the students and reduce the wait time for the apparatus to use in the Chem 28, 29 course's (each costs $2,547.07) To purchase and replace the no-bounce pads, the AC adapters 
with power cords for the 850 Universal Interface apparatus used in the Physics 15, 35, 40 and 42 cources.O498

499 Instructional Nursing and EMS Operating Equipment/ IT 
Hardware Software

Scantron for Clinical Faculty Evaluation/ Scantron Equipment for Clinical (Faculty) Instructor                                             -                         11,105 10/8/2025 10/8/2027 Maryanne Hicks For the Nursing Department, Canvas-based evaluations are not feasible for clinical courses because students are divided into multiple clinical groups assigned to different instructors under one course. The survey opens up to all students enrolled in the course with students completing the survey who 
may belong to another clinical group, which had occurred numerous times in the past. This skews the data making it unreliable. Additionally, several tenured faculty teach on the same days and shifts, and due to HIPAA restrictions and BRN/BVNPT regulations, clinical evaluations must be conducted 
solely by nursing faculty. This results in some evaluators completing multiple evaluations; for instance, up to 12 clinical instructors in a single term. Without a Scantron, data must be entered manually into Excel, creating an inequitable workload and delaying reporting. The Scantron system ensures 
efficiency, accuracy, and fairness across all evaluations.

500 Instructional Art Personnel Classified Hourly Classified Hourly for 3D Art Labs. Classroom Tutor II
Lab Coordinator. The request is for 20 hours per week of classified hourly work in the 3D Areas, overseeing lab safety, maintaining equipment, and 
ordering and organizing supplies. In Section 11 of program review: Five Year Program Goals, referencing EMP Goal 5: (Institutional resources and critical 
needs) we wrote "Maintain safe and effective labs through appropriate resources; classroom tech, lighting, projector and sound stations, furniture, props 
and supplies for demonstrations and lectures."

                                 32,635                                  -   10/3/2025 10/3/2027 Lucy Snow Better and regular maintenance of the 3D art area kilns, welding, casting, and carving equipment and better and regular ordering and organizing of supplies such as clay, glaze materials, welding supplies, and kiln parts will improve safety for students and save money.  Ceramics is a popular medium and I 
have lately received requests from MESA as well as the Hyphae club and the Art Club to provide workshops.  Clay is an accessible, inclusive, empowering, and engaging material for instruction and general student activities with any population, and I could do more, but I am running on volunteer help as it 
is. I can't add in anything extra without more resources and help. Loading unloading and maintaining kilns and mixing glazes and recycling clay, helping with safety for Raku firing techniques and oxyacetylene cutting and MIG welding, to sharpening chisels, all these are areas of need, so that our 
department can  "Maintain safe and effective labs through appropriate resources; classroom tech, lighting, projector and sound stations, furniture, props and supplies for demonstrations and lectures."

501 Instructional Biology Operating Equipment/Supplies Nature Preserve Materials funding request for plants, seeds, tools, irrigation supplies, and landscape paver stones                                             -                           2,000 9/30/2025 9/30/2027 Jenifer Fay The LMC Nature Preserve plays many roles on campus for students, faculty, and staff. It is an outdoor classroom for scientific inquiry and used for several classes, including Biology, Art, and Philosophy. The Preserve is a focal point for a  chartered student club, the Hyphae Club, and it is the location for 
several community engagement events throughout the year, including Native American Day, Earth Day, and Cinco de Mayo. It is a peaceful and quiet area where the natural landscape is allowed to thrive pesticide-free.
This request is for funding to purchase supplies and materials to maintain and improve the grounds of the Nature Preserve. Funds will be used to purchase plants, seeds, tools, irrigation equipment, and landscape paver stones.

502 Instructional Art Operating Supplies/ Other Increase to Base annual funds. This funding request is a long-term commitment to support the long-term cost of inflation. We are restricted on the 
opportunities to provide to students through guest lectures, programming for students in the art, humanities and philosophy program, basic materials, 
expansion at Brentwood, and areas to support college wide beautification through design and public art.

                                   5,000                                  -   10/3/2025 10/3/2027 Eric Sanchez Additional funding will enable us to support cross-disciplinary projects between Art, Humanities, and Philosophy, and sustain the quality of instruction that has attracted growing student interest. This is an annual budget, increase to support growth and sustainability of the program as it has taken on 
two new programs in humanities and philosophy. This aligns with the colleges mission to be interdisciplinary and provide learning opportunities to support our diverse population for transfer and career pathways. We have also expanded offerings at over the past five years. Our costs for materials and 
supplies that we use for students in these programs have increased tremendously over the past 20 years and it is increasingly difficult to offer competitive programming with these limited resources. 
Prior to and throughout the pandemic, we have demonstrated steady enrollment and strong productivity compared to the college mean. 

503 Instructional Biology - Brentwood Operating Equipment/Service 
Contract/Facility 

Improvement

Repair/Service Equipment. This request is to meet the SMART goal#1 and 2 of the Biology Program Review. Goal 1: Continue to develop and implement 
STEM and/or pre-health labcurricula for our biology courses that includes skills useful to students when they transfer and enter the workforce. Goal 2: To 
meet student demand, expand the number of sections of our courses at both campuses. To achieve these goals, we must meet the equipment, 
maintenance, and supply needs of current and future lab curricula department-wide across both campuses. This request is for funds for repair of broken 
large size equipment like autoclave, dishwasher and microscopes.

                                            -                           7,000 9/26/2025 9/26/2027 Sandhya Bhatnagar This request is to meet the SMART goal#1 and 2 of the Biology Program Review. Goal 1: Continue to develop and implement STEM and/or pre-health labcurricula for our biology courses that includes skills useful to students when they transfer and enter the workforce. Goal 2: To meet student demand, 
expand the number of sections of our courses at both campuses. To achieve these goals, we must meet the equipment, maintenance, and supply needs of current and future lab curricula department-wide across both campuses.

504 Instructional Early Childhood Education Operating Other Student Basic Needs. $1,500 for food that is provided to students as they are studying in the Child Study Center, sitting in the common areas, doing 
homework and coming to in person classes. Also to be used for food supplied to students who are visiting the Child Study Center to consider the program.

                                            -                           1,500 10/3/2025 10/3/2027 Randi Osburn Our program has worked on increasing enrollment and retention and student presence on campus.  Our in person enrollments are increasing, providing food to students as they are attending class, working on their course work and overall academic goals meets the basic needs of students so that they 
can focus on their goals.  Inviting students to tour the Child Study Center and feeding them while they visit is an attempt to recruit and encourage students to envision themselves on our campus and in our program.
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505 Instructional Ethnic Studies and Social 
Justice Studies 

Operating Equipment H2D AMS Combo and additional filament bundles. The department is really excited to be able to offer this opportunity for our art specific classes, class 
assignments, and even as part of the workload related to the auto-ethnography projects that are students engage in. We are requesting money to 
purchase the 3D printer and extra filaments for the printer. 

                                            -                           3,000 10/3/2025 10/3/2027 Adrianna Simone The 3D printer would allow us to take the classroom work to the next level and is supported by goal 1, 2, and 3 in the Educational Plan. First, it would allow us to provide unique opportunities to work with a new technology with our Black, indigenous, people of color (BIPOC), 
minoritized/marginalized, disproportionately-impacted and under served communities, all of which will be taking an Ethnic Studies class. This fact guarantees access to new and innovative technologies and will help bridge gaps to those who have traditional experienced achievement gaps. This also 
increases and maximizes the equitable opportunities for students to complete our courses and programs. The fact that we can use this new technology with our students will give diverse options for how to complete their Ethnic Studies requirements and maximize the amount of success they have in our 
classes. These diverse activities, assignments, and courses can really help us to reach the students who might not otherwise succeed in our classes. Finally, for goal 3 we will provide the opportunities that students need to be prepared to enter high-demand and living wage occupational fields, especially 
those that require experience in these high technology operations.

506 Instructional Early Childhood Education Operating Other Student Recruitment Tours.$5,000 to support transportation from the local high schools to the LMC campus so that high schools students can tour the 
Child Study Center and learn about the Early Childhood Education program at LMC and to support them in transitioning to college. 

                                            -                           5,000 10/3/2025 10/3/2027 Randi Osburn Our program has worked on increasing enrollment and retention and student presence on campus.  Our in person enrollments are increasing and our presence at the local high schools has increased as well.  We are hoping to support high school students to see themselves on a college campus and to 
feel positive about their ability to enroll in and complete a program of study.  Offering them the opportunity to visit and tour the Child Study Center as well as the campus supports this.

507 Instructional Early Childhood Education Operating Supplies Teaching Materials. $2,000 for teaching supplies such as markers, poster board, dry erase markers, pens and pencils for the classroom, index cards, etc. to 
support group collaboration and other in class activities for in person courses.  The department budget is shared with the Child Study Center budget and it 
is mostly used for center materials for the classrooms and for costs associated with running the center. 

                                            -                           2,000 10/3/2025 10/3/2027 Randi Osburn Our program has worked on increasing our in person enrollments.  In person enrollment allows for hands on learning and unpacking concepts with peers in small group activities.  In order to support this we need to replenish our supplies in the classroom. 

508 Instructional Physical Science / Physics Operating Equipment Physics Annual Budget Increase. Request of an increase in the annual budget for the Physics Department from $531 to $2,500. This request is ongoing 
and intended to support the department's ability to deliver high-quality instruction and meet student learning needs. The additional funding will directly 
contribute to achieving EMP Goal #4 & #5.

                                   2,500                                  -   9/18/2025 9/18/2027 Mika Mobley Request of an increase in the annual budget for the Physics Department from $531 to $2,500. This request is ongoing and intended to support the department's ability to deliver high-quality instruction and meet student learning needs. Currently, the cost of equipment required for Physics labs typically 
ranges from $100 to $300 per item. To properly equip even six lab stations per class, the expenses far exceed our current budget allocation. As a result, the department has been forced to compromise by sharing equipment with the Brentwood campus or rotating limited equipment among student 
groups during class sessions. These workarounds are not sustainable and can negatively impact the student learning experience. An annual budget of $2,500—comparable to the Engineering Department—would allow us to obtain essential lab equipment and supplies, ensuring each student has access 
to the tools necessary for success. We believe this budget increase will: Support student success and increase course, certificate, and degree completion (EMP Goal #4) Strengthen institutional effectiveness and streamline operational processes (EMP Goal #5)

509 Instructional Technology Training & 
Development

Operating Online Learning/ 
Materials/Supplies

AI Literacy Community of Practice. Monthly subscription to Poe AI for $19.99 for 10 users from January - May, 2026.. Requesting funds to support 
professional development for community of practice around AI literacy through the purchase of monthly subscriptions to Poe AI, which will provide select 
participants with upgraded access to major AI models. Poe AI provides access to many popular AI models for a single monthly fee. The goals of this 
professional development project include improving AI literacy for employees and helping faculty ethically and equitably integrate AI assignments and 
activities in their courses. 

                                            -                           1,000 10/2/2025 10/2/2027 Courtney Diputado Our campus needs more professional development around AI literacy, and to achieve improvements in AI literacy for employees and to better understand what AI tools students are using, we need access to the AI tools and practice using the tools. Based on survey results from the "AI is Here" Fall 2025 
Focused Flex, attendees requested additional PD around the following AI topics: creating/re-imagining assignments, teaching students ethical AI use, course syllabus and policy development, adopting and accepting AI, how to think of AI as a process not product, and discipline-specific application. This AI 
literacy pilot PD project, open to all employees, will provide subscription-level access to AI models and a community of practice that asks participants to commit to 30 minutes, three times a week to the following: reading about AI (30 minutes), exploring AI tools (30 minutes), reflecting on AI (30 
minutes), either individually or with colleagues. 

The subscription licenses can be reassigned on a monthly basis, allowing participants flexibility in their time commitment to the PD pilot and new participants to join on a rotating basis. Distribution of the licenses (there will be an application process) will be determined by the DE Committee.

511 Instructional Ethnic Studies and Social 
Justice Studies 

Operating Supplies Student Basic Needs. The Ethnic Studies and Social Justice Studies Department is requesting funds to procure snacks for students who are hungry. Our 
request would supply the students with snacks both during and after classes. They would also have access to the snacks when they meet with faculty from 
the department or when they come to our department area in the Core Complex. As you know, food options in the Core are limited and mainly only 
provided by our Center for Academic Support. This would allow students to access food in other spaces in the Core, especially those who are Ethnic 
Studies and Social Justice Studies majors and/or taking our classes as required by the new CalGETC area in Ethnic Studies. This aligns with our program 
review as it is a support aspect to give students the tools they need to succeed, one of that being basic needs, so they can focus on their classes. 

                                            -                               500 10/3/2025 10/3/2027 Adrianna Simone Student Basic Needs: Snacks for students in the Core. We are looking to supply nonperishable snack options that our faculty members can provide to students who are hungry. The request aligns with Goal 1 and Goal 2 from the Educational Plan as well as our program review because it eliminate any 
inherent inequities that make it difficult for students to successfully complete our courses (students who are hungry cannot focus on the materials). It also allocates resources to address institutional inequities and achievement gaps for Black, indigenous, people of color (BIPOC), 
minoritized/marginalized, disproportionately impacted, and historically-under served/underrepresented groups. It also allows students to have access to food resources in other spaces around the campus.

512 Instructional Math Tutoring Center Operating Supplies MATH TUTOR APRON UNIFORM. Let's make it easier for learners to identify our Student Tutors and with the same stroke make it easier for our Student 
Tutors to perform their jobs more efficiently and efficaciously.

                                            -                           2,498 10/3/2025 10/3/2027 Myles Crain When tutors stand out, tutoring stands out. It has been over five years since student tutors were uniformly visible while at work tutoring. The old uniforms have almost all disintegrated over usage and washings. We are requesting resources to purchase higher visibility, more durable, and more versatile 
uniforms. We seek an LMC-themed utility apron made of heavy canvas or denim, and 2-4 pockets for tutoring supplies to be carried easily. Estimates run from $872.00 (Uline) to $2,498.28 (CustomInk.com), after taxes and with free shipping, depending on level of quality of the utility apron itself and the 
quality of the printing/branding (none vs silk-screened vs embroidered). We ask for resources for approximately 75 utility aprons of high quality to ensure longevity over frequent usage. This would allow each tutor to utilize three aprons per semester so that one could always be in use per tutor at each 
of our two tutoring centers (note that math tutors tend to work shifts at both campuses, not just one) while a third uniform could be in the wash or in reserve. 

513 Instructional Brentwood Center Personnel Classified Brentwood Center Administrative Support. .5 FTE Administrative Assistant III for the Brentwood Center/Dean                                  32,586                                  -   10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

his proposal is to add a permanent administrative assistant position to the Office of Instruction support pool to be located at the Brentwood Center. The Brentwood Center, Distance Education, Tutoring and Library Services operate under the supervision of the Dean of the Brentwood Center and 
Distance Education and require administrative support. Currently, all instructional deans have administrative support. Adding this position will bring the Office of Instruction in alignment. Duties supported by this role would include but not be limited to:
1. Monitoring and ordering supplies for BRT. 2. Scheduling and paperwork for the dean. 3. Meeting setup/support for BRT 125/135. 4. Posting of public meeting agendas. Range 56 Step 1 $29.94/hour x 1000 hours = $29,940

514 Instructional Library Personnel Classified Library Technician 1.0 FTE                                  71,781                                  -   10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

Gate counts at the Pittsburg library demonstrate over 500 patrons visit each day. The present LMC budget allocation supports 2.0 Full Time Senior Library Technicians and no hourly employees. Compared to CCC and DVC allocations and scaled for school size, LMC lags in Library Technician support by 
1.625 and 2.0 FTE, respectively. This proposal seeks 1.0 FTE of additional Full Time Library Technician support. A second proposal seeks 0.5 FTE hourly support. These bring the combined total closer to CCC and DVC. 1 FT Salary Range 48 Step 1 = $51,120 + $20,661 benefits

515 Instructional Library Personnel Classified .5 FTE Library Technician/ 1000 hours part-time Library Technician                                  19,504                                  -   10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

Gate counts at the Pittsburg library demonstrate over 500 patrons visit each day. Operational hours have been extended into the evenings to improve equitable access. The present LMC budget allocation supports 2.0 Full Time Senior Library Technicians and no hourly employees. Compared to CCC and 
DVC allocations and scaled for school size, LMC lags in Library Technician support by 1.625 and 2.0 FTE, respectively. This proposal seeks 0.5 FTE hourly support. A second proposal seeks 1.0 FTE of additional Full Time Library Technician support. These bring the combined total closer to CCC and DVC. 0.5 
FTE Library Tech @ $17.92/hr = $17,920 + $1,584 benefits

516 Instructional Library Personnel Student Library Student Workers 0.34 FTE / 32 hrs/week of library student employees.                                  12,336                                  -   10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

The LMC Libraries are open 44 hrs/wk and Pittsburg and 32 hrs/wk at Brentwood, a total of 2,334 hours during the academic (non-summer) year. Gate counts at the Pittsburg library demonstrate over 500 patrons visit each day. The current Fund 11 allocation for library student workers is $4,659 = 282 
hours. A maximum five Federal Work Study contracts support a total of 1,364 hours when available and used perfectly. This leaves a gap of 688 hours = $11,352 for student employee funding. This proposal seeks $11,352 added to the existing $4,659 (for a total $16,011 line item).

517 Instructional Library Personnel Faculty R/T/ Student Librarians
Student Employees .12 FTE

                                            -                         32,415 10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

In summer 2025 an average of 116 patrons/day used the LMC Pittsburg library during its 5 hours/day, 4 days/week schedule. Summer operations ensure equitable accessibility standards for summer scholars. The college's budget allocation for the libraries is already stretched thin for the academic year. 
The libraries' Federal Work Study contracts are maxed out before the summer begins and do not start again until fall. This RAP request is to fund operations for Summer 2026. LMC has 2 libraries. Hourly employees are needed for each of the two libraries: 1 faculty ($95/hr) and 1 student ($16.50/hr). 
Each 5-hours of summertime operation costs $1,115 for 2 campuses. In Summer Session 2026, the college is open for 23 days. We request $1115 x 23 = $25,645 ($21,850 faculty, $3,795 students). Approval in the Fall 2025 RAP cycle will allow time to advertise summer 2026 operations.

518 Instructional Math Tutoring Center Personnel Faculty R/T/ Student Math Tutoring: Leveraged / 5 hours/week of a Mathematics faculty member. 5 hours/week of a math student tutor. (.25 FTE)
Math Faculty OAS
Student Tutors

                                            -                         13,425 10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

Pending present hiring processes and other RAP proposals, the Math Tutoring Centers will operate 9-12 and 1-5 M-F at Pittsburg and virtual and M-Th at Brentwood. This proposal is to allow the Pittsburg Math Tutoring Center to remain open during lunch 5 days/week by supporting one faculty member 
and one student tutor for 1 hour per day while exploring a strategy for it to pay for itself or even turn a profit. When the tutoring center is staffed by a faculty member and student tutor, the college is eligible for state "apportionment" funding reimbursement that is not available when a classified 
professional supervises. The apportionment calculation is complicated but is approximately $5.23/hr/student-tutored. The marginal cost of an OAS faculty vs. hourly classified to oversee the tutoring center is $41.86/hr. This substitution is profitable when 8 or more students are being tutored 
simultaneously. Many times of the week do not average 8 patrons. However, mid-day remains the most popular time for students with consistent high demand. Unfortunately this coincides with employee breaks; HR Procedure 1080.10 and relevant laws require employee 0.5-1 hr lunch breaks for the 
full-time Math Lab coordinators. Covering these periods with part-time employees is challenging because few will accept such short shifts. Our math faculty--already on-site to teach courses--are well matched to provide valuable supervision during this time. We leverage apportionment as a mechanism 
likely to bring the overall cost of this proposal near zero. RAP funding will provide the necessary liquidity and reserve to pursue this approach as a pilot project that may pay for itself in its first iteration. We seek support only for the Pittsburg lunch hour coverage because (a) Pittsburg is more likely to 
provide financial return through apportionment, and (b) we know the RAP funds are limited. There are 153 days in the fall/spring academic year; 153 hours is $9,734 for OAS faculty and $2,601 for students.

519 Instructional Math Tutoring Center Personnel Classified Math Tutoring Coordinator 1 FTE/ One Full Time Math Tutoring Lab Coordinator                                  86,904                                  -   10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

The Mathematics Tutoring Center operates two physical locations plus an online portal. This is currently managed by a single Full Time employee, limiting operations to one location at a time. Students have registered complaints about the limited hours. Increasing math success rates is a state priority. 
2024-2025 SARS usage data shows midday is the most popular time at both campuses, requiring two employees. In Spring 25, half of math tutoring center visits were within an hour of noon at both locations. This RAP proposal seeks to add a second full time employee to the Math Tutoring Center team. 
This will allow the Pittsburg (M-F), Brentwood (M-Th), and online (M-F) locations to run during normal business hours. The Friday overlap will allow the Senior Math Tutoring Lab Coordinator needed time to develop training materials, write team communications, set tutoring schedules, and similar tasks 
that require longer blocks of scheduled uninterrupted time. 1 FTE Math Laboratory Coordinator Range 56 Step 1: $62,268 + $24,636 benefits

520 Instructional Math Tutoring Center Personnel Student Math Student Tutors .56 FTE/ Student math tutors: Second Campus and Summer                                    9,924                                  -   10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

Pending present hiring processes and RAP proposals, the Math Tutoring Centers will operate 9-5 M-F at Pittsburg and virtual and M-Th at Brentwood. Typical operations use 3 total math tutors across the two physical and one virtual sites while also allowing for specialization in either statistics or 
algebra/calculus tracks. This presents the need for 3,348 hours of student math tutor employees. The present Fund 11 allocation of $18,025 supports 1,060 of these hours. A maximum five Federal Work Study contracts support a total of 1,363 hours when available and used perfectly. This leaves a gap 
of 521 hours or 521x$17.00 = $9,118 for student employee funding.

521 Instructional Math Tutoring Center Operating Equipment STUDENT DRAWING TABLETS FOR MATH. Math/CAD enabling XP-Pen Drawing Tablets for lab work and hybrid tutoring Our standard computing resources 
do not afford native writing application--students have to use mouse to write/draw math and CAD with and are underperforming as a result. We request 
resources to purchase drawing tablets that will make math easier to perform and communicate on computers in person and online.

                                            -                           2,638 10/3/2025 10/3/2027 Matthew W. 
Muterspaugh

Students require "pen tablet" accessories to complement standard computing lab resources, especially for math work and CAD work. These will aid both in learner task performance as well as student tutor efficacy, creating double opportunity to benefit LMC students. We have field tested several 
manufacturers and models, and have determined the most easy-to-implement, intuitive-to-use, and lowest-maintenance drawing accessories on the market. Our resource request will cover pen tablets, styluses, and protective elements for pen tablets to equip student tutor workstations and to keep in 
reserve for learner in-house usage at both Brentwood and Pittsburg campus locations. Est. Expense based on eight full size models with protective elements and styluses, 12 half-size "mobility" models with protective elements and styluses, and two oversized, ergonomic models with protective elements 
and styluses, plus estimated tax.

522 Instructional Library; Math Tutoring 
Center

Operating Supplies Crucial Test Supplies for Students. Students required to take tests utilizing scantron or bluebooks are often unprepared the day of their test or exam. Their 
access points to these materials on campus have multiple reliability issues, resulting in students being academically penalized for a resource they may not 
have access to. We seek to eliminate this disadvantage with a simple effort to secure student access to required testing material throughout both LMC 
campuses.

                                            -                           2,768 10/3/2025 10/3/2027 Myles Crain, Alex 
Rosewood

The Brentwood Center Tutoring and Library have identified a crucial student need for those attending early and late classes, or any Brentwood classes in the absence of a bookstore: students required to take tests utilizing scantron or bluebooks are often unprepared the day of their test or exam. This 
means that if no bookstore or vending machine is available/open/functional from which a student can purchase #2 pencils, scantrons, or bluebooks, students will be academically penalized for a resource they're unable to obtain on short notice. Their access points to these materials on campus have 
multiple reliability issues, including: insufficient operating hours (e.g., bookstore); broken vending machines; outdated service outlets (vending modalities); cost; etc. We can eliminate this disadvantage with a simple effort to maximize reliability of student access to required testing material throughout 
both LMC campuses. We request resources to either supply the Office of Instruction with required testing materials to distribute to instructors using last century's technologies, or to disseminate the materials directly to students in our libraries and tutoring centers, and in student common areas and 
soft spaces. We expect this issue may also impact students at Pittsburg and so are requesting resources to ideally eliminate this problem at both campuses for multiple years. We estimate three cases of "bluebooks" (three cases, 500 ct. per case), and three cases each of a standard scantron version as 
well as a popular "quiz" size version at $117.00 each case (six cases, 500 ct. per case), a bulk order of #2 pencils (OfficeDepot 20 packs of 72 pencils at $13.39 per pack), and a bulk order of black pens (OfficeDepot 10 packs of 60 pens at $6.99 per pack), plus estimated tax.

523 Instructional Academic Senate Personnel Faculty R/T LMC Academic Senate Vice President .20 FTE/ Academic Senate Leadership Position (reassigned time)                                  33,484                                  -   9/19/2025 9/19/2027 Paula Gunder Academic effectiveness and stability. 1)	 Academic Senates Vice President position at .20 FTE annually 2)conference/travel professional learning and development of two Senate Council members' attendance and participation at the Academic Senate for California Community Colleges' (ASCCCs') 
Leadership Institute and Curriculum Institute annually 3)conference/travel professional engagement requirement funding for a second Council member's attendance at Area Meetings and Fall and Spring Plenary sessions 4)conference/travel professional learning and development funding of the faculty 
member serving as Curriculum Committee Chair for Curriculum Institute annually 5) conference/travel professional learning and development funding for 3-4 other interested faculty to attend either of these two large ASCCC events an Area Meeting, Fall Plenary, or Spring Plenary For "Est. Salary and 
Benefits" here are the two possible calculations as explained in the narrative above:  .20 FTE backfill-only funding for a VP (using the 540 hrs. for 1 FTE x $110.60 average hourly teaching salary formula) equates to $14,592 .  . 20 salary and benefits of the current faculty member in LMC's Senate VP 
position equates to a  $33,484.  If the latter calculation is the one that is to be used , it should be noted that in the future this amount will vary according to the compensation scale/step of each faculty member who is voted into this seat and according to each sitting VP's ongoing advancement on the 
salary scale. 

524 Instructional Academic Senate PD Conference/Meeting Academic Senate Council, Curriculum Committee Chair, and 4 Additional Faculty State-Sponsored Professional Development, Learning, and Engagement 
Conference and Travel Funding Leadership Institute Per Attendee (Registration 650.00, Airfate500.00, Hotel 850.00, Meals250.00, Mileage (to/from 
airport) 100.00, Parking(airport/hotel)300.00) Total= 2,650.00 Curriculum Institute Per Attendee (Registration 650.00, Airfare 500.00, Hotel 850.00, 
Meals 250.00, Mileage (lo/from airport) 100.00, Parking (airport/hotel)300.00) Total"' 2,650.00 Fall Plenary Per Attendee (Registration 650.00, Airfare 
500.00, Hotel850.00, Meals250.00, Mileage (to/from airport) 100.00, Parking(airport/hotel)300.00) Total= 2,650.00 Spring Plenary Per Attendee 
(Registration 650.00, Airfare 500.00, Hotel 850.00, Meals 250.00, Mileage (to/from airport) 100.00, Parking (airport/hotel)300.00) Total= 2,650.00

                                 29,150                                  -   9/20/2025 9/20/2027 Paula Gunder While there have been discussions with the Vice President of Business Services and Administration and the Vice President of Instruction to move this position off of the LMC Senate's budget, the current Senate Council deems it appropriate and important to participate in the college's Resource Allocation 
Proposal process, as it is the process available and recommended to all community members as the main means for departments to seek and secure needed funding. Requesting money through a RAP will ensure that the entity or budget that takes on this position's funding is one that is a) of a 
completely neutral nature, b) does not assume • management or oversight of this Academic Senate faculty leadership position, and c) will have no input on either the responsibilities of the position itself, nor the carrying out of the position's duties. Professional Leaming and Development The source that 
provides funding for the requested professional development conference/travel should/must also be of the same neutrality as stated above. Such neutrality is a component of this Resource Allocation Process. (...See request narrative for additional justification detail.)

525 Instructional Mathematics Operating IT Hardware/ Software StatCrunch licenses (from Pearson) $20 per student per semester. 
83 sections * 32 students per section * $20 per student

                                            -                         52,480 10/2/2025 10/2/2027 Julie Von Bergen First year LMC students enroll in math class in alignment with Guided Pathways and SCFF.  A majority of students take Statistics for their transfer math.  Most statistics classes require a license for StatCrunch software which costs $20 per student.  Offsetting the cost of StatCrunch software for the 2025-
2026 academic year will increase financial and academic support and is aligned with the intent of restricted proposition 20 funding.  Eliminating the materials cost for statistics will support low income and marginalized students in alignment with math program review goal 3. Fall 2025 and Spring 2026 
there will be an estimated 82 sections of Stat 1000 offered at Pittsburg and Brentwood.  Most or all of these sections will require students to purchase a StatCrunch license from Pearson for $20.  (Pearson does not offer site licenses, CCC faculty asked the company about this).  Providing the software 
licenses is a programmatic effort aligned with math program review goal 3 and EMP goal 2.  This will benefit all statistics students in their first academic year at LMC and will benefit low income students.  The zero cost creates an incentive for students to enroll in statistics their first year and increase the 
amount of students completing math in their first year at LMC.  First year math and English completion brings LMC and the district a minimum of $880 extra per student  through the SCFF.  This use of prop 20 funds could  increase the overall funding to LMC and the district. Goal 3: Design and 
implement a programmatic effort to support under-served students, including but not limited to students of color and low income students; coordinate our effort with other campus projects.

526 Instructional Nursing Operating Equipment/ Supplies Lab Supplies (Intravenous related skills supplies) for RN IV skills class and IV Certification Class. Both VN and RN programs serve a high proportion of 
underserved students, many of whom rely on equitable access to hands-on  training to succeed. RN students are already paying out-of-pocket for costly 
digital learning resources, as the sharp decrease in the RN Growth and Retention Grant now only covers minimal instructional support and can no longer 
offset student costs. Ensuring  adequate IV lab supplies directly supports equity, prevents barriers to progression, and aligns with program review 
priorities and  LMC’s EMP Goals 1–5 by promoting access, persistence, completion, and workforce readiness.

                                   3,300                                  -   10/3/2025 10/3/2027 Maryanne Hicks The Los Medanos College Nursing Programs (RN and VN) require updated IV insertion materials, including sterile supplies, replacement of worn moderate-fidelity arms, and equipment for structured peer practice in order to maintain compliance with BRN and BVNPT standards and ensure students 
achieve required competencies. IV assessment skills are an essential part of the RN curriculum beginning in the 2nd semester, progressing to more complex skills at the third semester, when 16 LVN-to-RN students join the cohort. Further complex IV skills are introduced at the 4th semester such as 
central lines. The 3rd semester not only expands enrollment, as directed by the California Chancellor’s Office, but also serves as a key equity strategy, since many of these students are from underserved populations and have little to no prior acute care experience. In the VN program, IV assessment and 
discontinuation skills are taught in the first semester, while the IV & Blood Withdrawal Certification Course - a BVNPTmandated separate offering, provides VN students and graduates with a credential that significantly increases employability. At present, the RN Growth and Retention Grant have been 
reduced from $217,000 to $133,000, funding only the bare minimum of instructional manpower to support mandated enrollment growth. As such, it is critical to leverage other available grants to ensure the skills lab is adequately supplied and maintained. Without this support, students risk inequitable 
preparation, attrition, or delayed progression, which could directly undermine student success, licensure readiness, and workforce entry. By sustaining investment in IV training resources, LMC can ensure that nursing students, notably those from underserved and disproportionately impacted 
populations, are equipped to meet program competencies, persist to completion, and enter the healthcare workforce as safe, skilled, and marketable professionals.

527 Instructional Nursing Operating Equipment XL Rolling White Board in Lab                                             -                               450 10/3/2025 10/3/2027 Maryanne Hicks The Nursing Department requests an extra-large rolling whiteboard for the skills lab to replace the current outdated and undersized board. Due to the lab's design, a permanent wall-mounted board is not possible. A mobile, large-format board is critical for concept mapping, clinical judgment and 
reasoning exercises, drug dosage calculations, and skills demonstrations that cannot be effectively delivered on the existing board. This resource directly supports the Nursing Department’s program review priorities by enhancing instructional effectiveness, equity, and student success. The board will 
provide faculty with a flexible, collaborative teaching tool that supports diverse learning styles,
allowing visual learners with mapping out concepts behind the skills procedures and calculations for example (drug dosage calculations,
IV fluid calculations, etc.) particularly benefiting underserved VN and RN students. It aligns with EMP Goals 1–5 by fostering inclusive teaching practices (Goal 1), strengthening first-term learning support (Goal 2), improving persistence (Goal 3), enhancing course and program completion (Goal 4), and 
streamlining instructional delivery (Goal 5).

528 Instructional Nursing Operating Other U-World NGN VN NCLEX Practice Exam (20 students) The Nursing Department requests funding for UWorld NGN NCLEX practice exams for VN students, 
beginning in their second semester (Spring 2026) and continuing through program completion (Fall 2026). These practice exams, together with other 
integrated learning resources that guide students through  the clinical judgment pathways essential for NCLEX success, have already demonstrated 
proven effectiveness. Since the implementation of UWorld and  similar resources for RN students, NCLEX first-time pass rates increased dramatically, 
reaching 100% for the Fall 2023 graduates, taken early 2024.  Multiple recent graduates from SP2025 have already reported passing the licensure exam. 

                                            -                           6,580 10/3/2025 10/3/2027 Maryanne Hicks Historically, the VN program has struggled with erratic and lower pass rates, disproportionately affecting students from underserved populations who often cannot afford these costly resources out of pocket. By providing access to structured, high-quality NCLEX preparation tools, we ensure equitable 
learning opportunities, promote student persistence and completion, and equip graduates with the knowledge and confidence to succeed on licensure exams. With licensure, graduates can immediately enter the workforce in well-paid nursing positions, helping them and their families achieve financial 
stability while contributing to the health and well-being of the community.
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529 Instructional Nursing Operating Other U World NGN NCLEX-RN Test Practice The RN program at Los Medanos College serves a significant number of underserved students who face barriers in  
accessing costly but essential NCLEX preparation resources. Historically, RN NCLEX first-time pass rates were erratic in  the 80% range, leaving many 
graduates struggling to secure licensure and employment in a timely manner. Beginning in  2021, the integration of UWorld practice exams alongside 
Elsevier’s e360 bundle dramatically improved outcomes, with  pass rates rising to the mid-to-high 90% range. Q1 July 1, 2025 - Sept. 30, 2025, we have 38 
RN graduates from SP2025 all first time pass test takers of 100%. 

                                            -                         19,152 10/3/2025 10/3/2027 Maryanne Hicks With the drastic decrease in the RN Growth and Retention Grant, students are now required to pay out-of-pocket for the full cost of the Elsevier e360 bundle, which represents a significant financial burden. While this bundle remains essential, there is a critical need for additional support through 
UWorld, which reinforces clinical judgment and exam readiness. Providing UWorld access from the 4th semester through after graduation ensures continuity of preparation during the crucial transition from program completion to licensure.

Instructional Total                     1,464,026              1,050,165 

321 Student Services EOPS/CARE/ NextUp/BOEP Operating Facility Improvement Relocate EOPS/Care/Next Up/BOEP 
EOPS is requesting a relocation of the department to a more open and student facing environment, one that would promote a sense and belonging. With 
the addition of the NextUp program, EOPS has outgrown our 
current space (SS-412). Creating space for disproportionately impacted populations would contribute to college effort to boost retention rates. This is in 
alignment with the EOPS 2020-2025 program review plan which outlined a plan to reinstitutionalize the following services to increase retention and 
success rates, study hall events, offer tutoring, and increase retention of all four programs. 

NextUp                                             -                      100,000 9/20/2023 9/20/2025 Carissa Craig-Huddleston The current location for EOPS is In a suite originally designed to support three programs, 11 currently supports SI< including EOPS, CARE, Ne•tUp, BOEP CalWORKs, and Retention, To better support our students, and ahgn with our program re1J1ew goals of increasing retention rates for students w1rhm 
the EOPS ptogram5 we request to relocate to a larger, more open center that is similar to the Academic Support Center With this location, EOPS could create a multi-functional space that includes 
1. 	Open tables and computers to reinforce study habits and offer EOPS specific tutoring 
2. 	Office for manager, private 5pace fer coordinators to meet with students while discussing confidential matters􀓍􀓍􀓍space for student mentors to meet with mentees, and space for meetings and/or counseling hours. 
3. 	A refrigerator and mini food pantry to address food insecurity needs 
4. 	A private entrance to offer evening hours to better meet the needs of our students and create more movement on site after hours 
5. Lockers for temporary storage after hours and in a safe location.

384 Student Services EOPS/CARE/ NextUp/BOEP Personnel Classified EOPS currently serves over 570 students a semester, with one program assistant and three partial program coordinators,
who support EOPS students in addition to BOEP, CARE, and NextUp students. As  we expand our Student Mentor program, which aligns with our annual 
program review goals to increase retention and enrollment of students within our programs, we require an additional program assistant to develop our 
mentors and complete clerical duties in support of our program and students. With the addition of the NextUp program for former foster youth, our 
application window never closes and the level of verification and form tracking is beyond the capabilities of one program assistant.

50% 12-25-301065-
649027-52120
50% 12-25-301065-
643000-52120

                                 76,172                                  -   3/18/2024 3/18/2026 Carissa Craig-Huddleston EOPS, CARE, NextUp, and BOEP offer support and guidance to our most vulnerable populations. EOPS serves students who are low income and often first generation college students. CARE is a program under EOPS that supports single parent students who receive cash aid. NextUp is a new program 
under EOPS that supports current and former foster youth students, and BOEP supports Black and African American males on campus through mentorship and connection. With four programs under one roof, we need the staff to support the retention and onboarding of these populations. The role of 
the program assistant is to support all of our clerical functions, such as serving as the first point of contact for students, processing applications, tracking verification with state and county agencies, providing oversight of the SARS grid for outlining counseling appointment scheduling and supervising and 
scheduling the student mentor program, sending out department-wide communication to students in all four communities.  With an additional program assistant EOPS, CARE, and NextUp could offer support at the Brentwood Campus as needed as well as provide coverage for tabling and outreach 
events like Senior Saturday. This position would provide training and lead the 13 student mentors in weekly discussions as well as create ongoing training programs for them. In addition, EOPS, CARE, and NextUp currently distribute roughly $1,500 transportation and food vouchers. To relieve the burden 
on the cashier's office and in aligned with DVC and CCC EOPS departments, the EOPS office could purchase a safe and with a permanent dedicated staff could distribute, manage, and safely track the vouchers internally. 
 Keeping in mind the strict budgetary restrictions our college is facing in the next few years, and in alignment with the new funding model, programs like ours support the college in overall FTE and program completion. The 2023-24 compendium states an EOPS allocation of $1,408,534 with a guarantee 
of 90% of our funds based on students served, and overall EOPS enrollment is up by 25% from fall 2023. In addition, the State Chancellor's Office allocated $577,980 of categorical funding to LMC for fiscal year 2022-23, with the promise of continued funding based on the number of foster youth the 
college serves and a guarantee of 75% of annual the past year's budget.  Additionally, EOPS is looking to support formerly incarcerated students by applying for the Rising Scholars grant listed in the 2023-24 compendium. LMC currently does not have a program to support formerly incarcerated students 
on campus and this population needs the same level of support our other programs provide. While EOPS offers grants and pays for textbooks, the support students needs most comes from the personal connections and inclusion our programs can provide. Formerly incarcerated students need to feel 
accepted and supported. They need an advocate and a structured support team dedicated to their success.          

474 Student Services Veterans Services Personnel Classified/Program 
Assistant

Program Assistant-Veterans Services. The Veterans Services Program is in need of a full-time program assistant.  

LSO: Expand utilization of data-driven marketing and outreach efforts to increase veteran enrollment.  Classification 52/1 FTE

  VRC Grant Funds                                   96,537                                  -   2/28/2025 2/28/2027 Rikki Hall The Veterans Resource Center is staffed as an office of one. VRC Minimum Standards require a front-desk intake personnel position that is separate from the program coordinator.  In addition, the Veterans Program Coordinator is not able to attend community veteran events, resources, and training 
without closing the VRC due to lack of staffing.  Closing the center creates a barrier to access for our veteran, military-connected, and prospective students. The LMC Veterans Resource Center has applied to serve as a site for VA Federal Work Study students employment.  The VA requires a permanent 
staff member to act as supervisor staffed at the VRC during the VA work study student employment hours.

478 Student Services DSPS/ EOPS/ NextUP Personnel Classified Instructional Assistant - hourly for English Instructional Assistant - hourly for Math 
Currently, DSPS and EOPS have struggled to find student tutors to meet student requests to support successful completion of English and Math 
requirements. This supports the  college goals of English and Math completions to support SCFF requirements and Equity plan goals for completion. 

 DSPS/EOPS                                  60,981                                  -   4/15/2025 4/15/2027 Virginia Richards / 
Carissa Craig

Finding student employees who are qualified and willing to work on campus in a shared DSPS and EOPS space to support our students. DSPS has previously had tutoring but has often struggled to find specific classes like statistics and new curriculum qualified  tutors. English tutoring is also in high 
demand. DSPS, EOPS and NextUp often have a large shared student population needing support. We are planning to share the hourly responsibility to support hourly instructional assistant tutors within our allocations. DSPS and EOPS will split the total funding for the position.  At DVC, DSS and EOPS 
share instructional assistants for tutoring to support a larger  number of students on campus. This shared tutoring support is a best practice in the  community colleges. 

479 Student Services Kinesiology/Athletics Personnel Classified Athletic Trainer 1.0 FTE
I am requesting the addition of another athletic trainer. During our recent program review, it was noted as a significant concern that we currently have 
only one trainer responsible for supporting approximately 200 student-athletes. This not only impacts the quality of care we’re able to provide, but also 
raises concerns about liability, coverage, and overall student-athlete safety. Adding a second trainer would bring us more in line with best practices and 
the standards expected at the collegiate level.

 Fund 11                                  77,748                                  -   7/17/2025 7/17/2027 Marty Stori Standard 1 Address Sports Medicine Staffing Shortage The AMCIA analysis indicates a shortfall of 1.3 FTE in athletic training support. The college should consider hiring additional certified athletic trainer/s or providing expanded coverage to reduce risk and meet safety standards. Standard 3 Increase 
support for additional athletic training with either another full-time certified athletic trainer or hourly help to reach the recommended 2.3 ATC positions. Explore the DVC Manager level position to address hiring a second ATC. Work to offer a comprehensive sports medicine program, rather than just 
game coverage. This will allow more treatment opportunities for women and
follow up care for concussions and other high risk injuries. Standard 4 The lack of sufficient athletic training personnel results in inequitable treatment for female student-athletes. Brian Powelson (the lone ATC) works diligently to serve student-athletes, however, with a 1/200 ratio (trainer to students) 
there are self-reported gaps in coverage that impact female student-athletes. LMC needs to bring in additional athletic training coverage to address these gaps. We strongly recommend initiating a sports medicine career/technical program to bring in hourly assistance and student internship 
opportunities to relieve the burden on the single certified athletic trainer and provide more equitable access to athletic training treatment.

510 Student Services EOPS Personnel Classified Second program assistant for EOPS. Classification 52EOPS requests approval for a second permanent Program Assistant, fully funded through categorical 
funds. While the current staffing model was designed for EOPS and CARE, the office has since expanded to include NextUp, Brothers of Excellence, Legacy 
Scholars, and now RISE. In the 2024–25 academic year, EOPS served 909 students, which is more than 10% of the college. This represents a 62% increase 
in enrollment compared to 2022–23, when 561 students were served.

 
75%EOPS/15%NU/10
%RISE 

                                 84,918                                  -   10/8/2025 10/8/2027 Carissa Craig-Huddleston Currently, Program Review highlights the need for additional classified to provide case management to keep pace with program growth (as stated above). Between 2023 and 2025, EOPS has relied on at least one .48 FTE hourly Program Assistant and one .48 FTE hourly Office Assistant to meet the 
expanded need, while the use of hourly staff has provided temporary relief, it has demonstrated the need for a permanent position. Program Review emphasizes the importance of timely processing of forms, compliance with categorical regulations, and accurate reporting, as well as the coordination 
and training for the student mentors, who are central to student retention and success. A second permanent Program Assistant will provide the staffing capacity necessary to maintain compliance, support mentors effectively, and deliver equitable, high-quality services to a significant number of the 
college’s disproportionately impacted students. This is the second RAP proposal for an additional Program Assistant and aligns with the staffing structures of both Diablo Valley College (DVC) and Contra Costa College (CCC). Between 2023 and 2025 EOPS at LMC has served 20% more students than DVC 
and 8% more than CCC, which has increased administrative workload and compliance responsibilities. For the past two years, EOPS has relied heavily on the additional hourly Program Assistant to help manage these tasks, which has provided temporary relief but demonstrated the need for a permanent 
position. Program Review highlights the need for additional classified support to ensure timely processing of forms, compliance with categorical regulations, and the coordination and training of student mentors, who are central to student success. A second permanent Program Assistant will provide the 
staffing capacity necessary to maintain compliance, support mentors effectively, and deliver equitable, high-quality services to disproportionately impacted students.

Student Services Total                         396,356                 100,000 

Grand Total                     2,191,183              1,911,286 

Budget Request Grand Total 4,102,469            
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