From: Oleson, Mary

Subject: PDAC Mini-grant Announcement: Rubric and Timeline
Date: Tuesday, August 22, 2017 9:07:26 AM
Attachments: Mini-arant Rubric - Final 11-2-16.doc

PDAC Conference and Nexus funding Review and Approval Timeline for 2017-18.docx
Brianna McCarthy Sustainability.pdf

To all LMC Employees:

Good morning! The Professional Development Advisory Committee (PDAC) is pleased to
announce the opportunity for all faculty and staff to submit an application for a Professional
Development Mini-grant. PDAC has budgeted a total of $4,000 for mini-grant allocations.
PDAC support of mini-grants included a mini-grant to the Sustainability Committee for Earth
Day events in SP17 which featured First Generation farmers and other earth-friendly displays.
This mini-grant will also provide additional support for the Sustainability Committee’s FA17
Green Office/Classroom audit with a focus on paper reduction.

Do you want to bring a great professional development opportunity to LMC? Up to $1,000 may
be submitted per application, one application per person or group. This funding is not
intended for conference funding needs (see
http://www.losmedanos.edu/profdev/conference.asp for more information on how to request
PDAC conference funding). The College goals and professional development objectives are
listed within the form and you are asked to align your mini-grant with those goals and
objectives.

The link to the on-line Wufoo Mini-grant application is:
https://moleson.wufoo.com/forms/m1lixgnrels2tcrg/

Proposal review will be done by the PDAC Conference Review Subcommittee using the
attached funding rubric and a recommendation will be made to the full PDAC for their
approval. You will be notified of funding decisions within 1-2 business days after the PDAC
meeting (see attached schedule).

** If all funds have not been awarded by January 31, 2018, the funding cap may be adjusted to
better meet the needs of faculty and staff.

*The funding is available for the 2017-18 Academic year only and must be spent by June 30,
2018 according to the Business Office deadlines to be published in spring, 2018.

Please contact Mary Oleson or Sabrina Kwist know if you have any questions about the
process. We are looking forward to hearing about your ideas!

Mary Oleson

Program Coordinator - Flex and Professional Development
Equity and Inclusion Office

Los Medanos College

2700 East Leland Road

Pittsburg, CA 94565

moleson@losmedanos.edu

(925) 473-7316 X37316
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Los Medanos College 


PDAC Mini-Grant Application Review Rubric 

		Rubric 

		Question 

		Excellent (3)

		Adequate (2)

		Insufficient (1)



		1. Meets Deadline and application is complete?

		Was the proposal submitted by the deadline? Is the application complete?



		

		

		



		2. Alignment/relevance Strategic  Priorities & PDAC Objectives

		Does the project match to the College’s Goals and Professional Development Goals and Objectives?


(see page attached)

		

		

		



		3. Scope of Project and Problem Being Addressed

		      Is the scope of the project and/or the need being addressed clearly explained?

		

		

		



		4. Specific Activities or Strategies

		Is the project’s specific activities or strategies described? (structure of activity, one-time or are there follow-up activities, when and where) 

		

		

		



		5. Relevance

		Is it clear how the activity will benefit the applicant and/or support the College?




		

		

		



		6. Assessment

		Is it clear how the activity or strategy will be assessed? What will participants learn?  What changes may occur because of the activity?

		

		

		



		7. Evaluation/Dissemination Plan

		Is it clear how the applicant will report back to the college community?




		

		

		



		8. Budget

		Is the budget clear and appropriate for the project and does it meet funding criteria?




		

		

		



		Total Points: 24

(16 points or more is considered a fundable project)

		

		

		

		



		Comments or Suggestions: 

		

		

		

		



		Related Projects: (unscored item)

		Is it clear how this project relates to other projects or initiatives on campus? (if appropriate). 

		

		

		






PDAC Conference and Nexus funding for 2017-2018 Review and Approval Timeline

Please note deadlines and plan ahead.  No funding requests will be reviewed outside of the deadlines. 

		

		PDAC CONFERENCE-NEXUS-EQUITY-3SP AND PDAC MINI-GRANT  FUNDING

 REVIEW  AND APPROVAL SCHEDULE AND SUBMISSION DEADLINES



		Funding Schedule for the Month of:

Note:  Nexus funding will be reviewed by the Equity and Inclusion Manager.  If the Nexus request exceeds $1,000, supplemental PDAC funding will follow the PDAC funding review timeline.



		By this date: Send Completed Funding Request for Manager’s Review and Signature via the on-line Wufoo submission process.  Your request will be forwarded to your Manager/Dean for their review and approval of your request for funding. The request must include ALL required documents, including an already approved Leave Request and estimated expenses.

		By this date: Dean/Manager will forward your request with all required attachments to PDAC (Office of Equity and Inclusion) by the dates listed below for review by PDAC Review subcommittee. 

		On this date, PDAC Subcommittee will review  requests for funding from: 

PDAC

Equity

3SP 

Mini-grant Requests



Meets Tuesday, the week before PDAC Meeting. 



If your request is approved for Equity or 3SP funding, you will be notified within one week of this date.  These requests will not be reviewed at the PDAC meeting.

		On this date: PDAC reviews subcommittee recommendations for PDAC funding and forwards those recommendations to the College President the day after the PDAC meeting.* 





		PDAC- President decides within one week of PDAC meeting and notifies Office of Equity & Inclusion.  Coordinator will then notify Requestor by this date. *



Nexus Funding:  Nexus funding will be reviewed by the Equity and Inclusion Manager.  If the Nexus request exceeds $1,000, supplemental PDAC funding will follow the PDAC funding review timeline.



		August, 2017 

		Since August is the first month of the 

semester, the review and approval timeline has been condensed for this month only.  Funding requests are due Tuesday, 8/22, 

9 a.m. 

Notice will be sent out to campus Tuesday, August 15. 



		Friday, August 25, 

[bookmark: _GoBack]5 p.m.

		*In order to accommodate requests made early in the semester, the College President will review funding recommendations made by the Equity and Inclusion Office for the month of August.    You will be notified of the outcome of that review by the Professional Development Coordinator. 



		August 31, 2017



		September, 2017

		September 5, 2017

		September 12, 2017

		Sept. 19, 2017 (Tues)

		September 28,  2017

		October 5, 2017













		October, 2017 

		No Funding Review this month.   



		November, 2017 (LPG will review Flex proposals on Thursday, November 30 (5th week of month) due to Thanksgiving Holiday on our regular meeting date, November 23 (4th Thursday)

		November 6, 2017

		November 13, 2017

		November 21, 2017 (Tues)

		November 30, 2017 (next review meeting is in February)

		December 8, 2017



		No December, 2017 meeting

		No Funding Review this month.





		No January, 2018 Meeting 

		No Funding Review this month.





		February, 2018

		February 6, 2018

		February 13 (Tuesday)

		February 20  (Tuesday)

		February 22, 2018

		March 1, 2018



		No March Meeting

		No Funding Review this month. 



		April, 2018 

No Funding proposals will be reviewed again until September, 2018. 

		April 2, 2018

		April 10 (Tuesday)

		April 17 (Tuesday)

		April 26,2018

		May 3, 2018



		No May Meeting due to committee members’ request due to end of semester activities and instructional deadlines. 







L:\Equity and Inclusion Office\Department\Professional Development\Professional Development Advisory Committee\PDACConference and Nexus Funding Review and Approval Timeline for 2017-18
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PDAC Mini Grant Proposal Form 2016-17 #2

Project/Activity Name: * Green Your Office; Green Your Life!

Indicate if proposal is being submitted by an This proposal is being submitted by the Sustainability Committee
individual, committee, department, or other
(describe) *

Your name * Briana McCarthy

Your email address bmccarthy@losmedanos.edu
*

Name of your Department Biology

*

Name of your Manager/Dean * A'kilah Moore

Have you discussed this project with your No

Manager/Dean? A copy will be forwarded to
them by our office prior to review by PDAC. *

Who are the intended participants? Please The intended participants are faculty and staff at LMC.
indicate if the project/activity is open to

others outside of the intended participants.
*

Scope of Project: Please state the problem(s)/need(s) being addressed (Include how the need for this activity was
determined). *

The Sustainability Committee is planning to hold the campus's annual Earth Day celebration on Wednesday, April 19th, 2017.
In 2016, we organized an all-campus celebration in the quad that was well attended and received by students, faculty, and
staff. However, this felt like a one-off event that did not contribute significantly to our goal of creating a culture of
sustainability on campus. This was apparent in the significant buzz the day of the event, and the ensuing emails that the
committee received from faculty and staff requesting significant cultural and infrastructure changes on campus (composting,
an improved recycling system, a reduction of paper used in the classroom, etc). Faculty, staff, and students on campus are
thirsty for information and resources that will reduce our community environmental footprint.

Purpose of the Activity

*

This year, we are hoping to get faculty and staff more deeply involved in practices that reduce our environmental footprints
both as individuals and professionals at LMC. Our purpose in hosting Earth Week activities is to inspire faculty and staff (and
indirectly students) to explore and adopt small life and work changes that help make LMC and the greater community a place
that future generations enjoy. Since students seek out role models and mentors in faculty and staff, we also hope that these
activities will indirectly influence students as well.

Additionally, one of the activities that we will host will hopefully also reduce paper use on campus and potentially save the
college some money in the process.

Outline specific Activities or Strategies: (How will the activity be structured? Is this a one-time activity or are there
follow-up activiites? When and where will the activity be scheduled?) *

Both proposed activities will occur during Earth Week:

1) First Generation Farmers workshop - co-hosted by the Sustainability Committee and Health and Wellness Committee.

https://moleson.wufoo.com/entries/pdac-mini-grant-proposal-form-201617/ 12/14/2016
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Wednesday, April 19th 10-11am in L109. Our two committees are planning to host First Generation Farmers on campus on
Earth Day for a one-hour workshop aimed to educate faculty and staff on planting and composting (another option we are
exploring is egg/meat differences - free range, cage-free, etc). FGF would then stay on campus for our festival as an
exhibitor. The H&W Committee will be contributing $150 to this workshop designed for faculty and staff, and the
Sustainability Committee is hoping to cover the other $150 in order to meet the suggested donation. This activity will be a
one-time activity with the option to bring them back if faculty and staff show interest in further educational workshops.

2. Green Office/Classroom Audit - hosted by the Sustainability Committee. Either Mon, Tues, or Thurs, April 17/18/20 in
L109. Time TBD. Our committee plans to run a 1.5 hour workshop on greening your office/classroom, particularly around the
practice of paper reduction. We will be providing paper reduction "hacks," examining case studies, sharing best practices, and
announcing an opportunity for a friendly paper reduction competition. This will be the first workshop of this kind, and we
hope to run this pilot to explore the possibility of making this a series.

Which College goal(s) does the activity - GOAL 3: Promote innovation, expand organizational capacity, and

address? enhance institutional effectiveness.

* GOAL 4: Invest in technology, fortify infrastructure, and enhance fiscal

resources.
Professional Development Objectives: Check - Effectively assess relevant aspects of college life, such as instruction...
all that apply: - Use instructional and organizational models that are research-based
1) Create and sustain learning and working and grounded in ...

environments that are characterized by these
qualities: inclusive, engaging, challenging,
relevant, purposeful and responsive to diverse
cultures

2) Contribute to and participate in a culture of
inquiry and institutional learning that fosters
leadership and documents and builds on
lessons learned

3) Effectively assess relevant aspects of
college life, such as instruction, programs,
services, activities, administration and student
services, in order to improve student learning,
college services, and institutional
effectiveness.

4) Be effective users of current technology.

5) Use instructional and organizational models
that are research-based and grounded in
sound theoretical frameworks and good
practice,

6)Demonstrate a commitment to life-long
learning

Demonstrate a commitment to lifelong learning

*

How will you assess your intended outcomes and methods of assessment? Examples: How did participants react to the
development activity? What will/did they learn? What changes to you anticipate in their behavior and attitudes? What will
be the effects of their training on students and the organization? You will be asked to submit your completed assessment

upon completion of the project.
*

We will ask participants to participate in post-workshop surveys. The first workshop (FGF) assessment will entail questions
related to relevance to everyday life, perceived potential for application, and interest in further workshops (these items are
components of adult learning theory - that adults need to see relevance and application in order to be motivated to learn).
These items will be on a Likert scale with room for comments below the scale.

The second workshop (green office/classroom) assessment will include similar questions and format (Likert scale with open-

https://moleson.wufoo.com/entries/pdac-mini-grant-proposal-form-201617/ 12/14/2016
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ended comments section). We hope to elicit ideas for future workshops and gauge interest in faculty/staff co-hosting these
workshops.

Staffing Type (Classified, Faculty (full or Pt), Classified & Faculty staff time will be used to plan the workshops, shop for
Hourly, Reassigned time, Student) Explan staff refreshments, organize documents and supplies (mainly for the 2nd
structure and time required workshop). A subgroup of the Sustainability Committee will do the prep

work, totaling 4 hours.
*

Total amount for Staff, including benefits 200
(10.4%) *

Total amount for supplies * 250
Total amount for consultants/others * 150
Travel 0

*

Total being requested 600

*

Is this project related to another project or - No

initiative on campus?
*

If project is related, please explain:

Please add any other comments or information | estimated staff time - need your expertise on this part!

you would like us to know.
We thank you for your precious time! We are a committee with no budget
so appreciate any parts of these two activities that you can fund.

Created
30 Nov 2016 50.197.178.14
5:59:41 PM IP Address
PUBLIC
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