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PDAC AGENDA FOR 
APRIL 3, 2025
Members & Public: Pittsburg - Library L-215 / Zoom option
[bookmark: _Hlk162528202]Public: https://4cd.zoom.us/j/82360929727
Meeting: 2:00PM – 3:15 PM

MEMBERS: Classified - Courtney Diputado, Justin Nogarr, Tanita Richardson / Faculty - Erlinda Jones, Jill Buettner, Star Steers / Managers - Rosa Armendariz, Jeffrey Benford, Matthew Muterspaugh / Students – Hector Hidalgo-Combs, Angel Adriano

	Topic/Activity
	Lead
	Time
	Information, Discussion, Action, Follow-up

	1. Welcome 
2. Public Announcements 
	Erlinda/Justin 
	5

	Information

	Consent Agenda 
	
	
	

	3. Review and Approval of Agenda 
4. Review and Approval of Minutes 
a. 2/27/2025

	Erlinda/Justin
Erlinda/Justin

	5

	Action


	Business

	5. Opening Day Planning  
 
 
6. Upcoming Conference Funding Recommendations  
(review new and any outstanding proposals) 
 
7. Budget and Matching Fund Process 
 
8. Update of Conferences and Summits: 
APAHE, NCORE, A2MEND, OTC, CLI, etc 
 
9. Read Contra Costa 
· November 8, 2025, Author Percival Everett,  
Author of James 
 
10. Next Meeting Date and Fall Calendar (possible flex retreat) 
· April 24, May 15 
· Fall Flex Week Retreat Proposed 8/21/25 or 8/28/25, 9/25, 10/23, 11/20, 12/4 or 12/11 
	Pamela/Rosa/
Justin

Justin/Erlinda/Rosa

Rosa/Justin

Rosa/Justin/
Erlinda


Rosa/Kim


Justin/Erlinda/All
	20


10


10

10



10


4
	Information, Discussion, Action


Information, Discussion, Action


Information, Discussion

Information, Discussion



Information, Discussion


Information, Action

	Updates

	11. Closing and Next Steps
	
	1
	Information

	Next PDAC/LPG Meeting Dates:
· April 24th
· May 15th (Final Exams on 5/22)

	
	
	






