[OS MEDANOS
COLLEGE

Spring Resources Update
January 21, 2022



[OS MEDANOS

coLLege.  Spring Resources Update

Higher Education Emergency Relief Fund (HEERF) Resources:
e Consists of CARES Act (HEERF I), HEERF II, & HEERF III
e Allowable uses:

e Defraying expenses associated with coronavirus (including lost
revenue, reimbursement for expenses already incurred,
technology costs associated with a transition to distance
education, faculty and staff trainings, and payroll); and

e Making additional emergency financial aid grants to students.

e LMC utilized RAP, Cabinet, and District processes to identify

funding prioritization
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HEERF Resources used for the following:

e (Campus Safety Operations
e PPE, enhanced cleaning supplies and equipment (N95/KN95 masks,
gloves, and cleaning wipes - all available upon request, please see email
sent earlier this week.)
o Facilities safety equipment (sneeze guards, signage, hand sanitizer
dispensers, at home test Kits etc.)

e COVID -19 Surveillance Testing for Student Athletes
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e (Campus Technology

e 27 classrooms to be upgraded with new laser projectors and 16x9 wide
screens (deployment in progress).

e OWL systems: smart camera/audio conference devices with tripods. 4
in stock now, 20 ordered (pending delivery).

e 100 laptop stations: laptops with docking Kits, dual monitor setup
(Deploying). (100 additional laptop stations ordered, pending delivery.)

e 100 Additional WiFi hotspots. (Ready to be loaned)

e Expanded WiFi coverage to exterior Parking Lot A in front of library.

(Deployed and active)
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e (Campus Technology

e 50 All in Ones PC systems for podiums, kiosk, and SS student access
with social distancing for both campuses. (In progress)

e 2 additional power charging carts for portable storage of Chromebooks.
(In progress)

e 850 LMC student Chromebooks and laptops (Ready). Furniture for
storage/support (In progress)

e Additional LMC employee support reserve of devices. Webcams,

digitizers, headsets, speakers, microphones. (Most delivered)
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e (Campus Technology

e QOutside event technology - high lumen laser portable projectors and
screens, outdoor AV system, additional portable PA systems. (In
progress)

e Faculty Remote access improvement - Art department. Apple Macbook
Pro systems, new monitors, docks. (In progress)

e Increased terabyte remote storage devices and network storage for

Drama department. (Deployed)
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e (Campus Technology

e Remote cloud management services - Design, Implementation, Training
e Microsoft Intune device management for all LMC Windows systems.
(In progress)
e JAMF device management for all LMC Apple devices. (In progress)
e New Faronics Cloud deploy branch for software management of
remote student PC laptops. (Purchased and in setup)
e Remote Canvas integrated lab software BeyondLabz for LMC.
(Purchased and on-ramp)
e 150 remote access virtual desktop infrastructure licenses. (Expansion

of 150 seats in progress)
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e Additional Supports on Campus

e Assist the Child Study Center in the transition our instruction to more
outdoor activity.

e Additional class lab equipment to increase remote access to instruction
or create a more flexible learning environment

e New Remote Access Delivery Lockers in Student Union

e Additional Ocelot Live Agent licenses to implement Ocelot live web chat

e Additional licenses for Library materials/videos

e Equipment to support outdoor activities - Outdoor Canopies, etc.

e Qutdoor Weight Equipment for Outdoor Classes
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New Brentwood Center
e Water remediation work is nearing completion
e Furniture and Equipment being moved back into the Admin Bldg
e A few remaining items on the punch list
e Anticipated completion- end of February 2022
e Some areas may move in mid-February

e Computers are being installed
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Thank You!



