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Professional Development: Flex Week

LEARN, ENGAGE, SHARE, INNOVATE!
Focused Flex:

Graphic: Trauma & Meaning in our Online Lives
Practical strategies for dealing with upsetting materials online

Sponsored by:
Honors Program, Journalism Department, Library, Distance Education &

Professional Development Advisory Committee (PDAC)



Spring 2024

Opening Day
All-College Meeting



Spring 2024 Opening Day ~ All-College Meeting

Fall 2023
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Spotlight on Success

LMC student journalists 

from The Experience 

won 25 awards at the 

2023 Northern Regional 

Journalism Conference.
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FIFTH TIME’S THE CHARM!!!

Los Medanos College is an

Aspen Prize Top 150
U.S. Community College
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NextUp Program

BELONG, THRIVE, SUCCEED

Our message to students – “It’s your time to shine”

• You BELONG here! NextUp embraces your unique journey and fosters growth, both on 

campus and beyond.

• THRIVE academically, emotionally, and socially with personalized support and mentorship.

• Unleash your strengths and tap into your incredible potential to achieve your dreams and 

SUCCEED in college.

Eligibility: 

• Working towards enrollment in 9 units 

• Under the age of 26 at the time of first enrollment 

• In out-of-home placement on/after 13th birthday 

Please refer students to the EOPS office or email: lmcnextup@losmedanos.edu

mailto:lmcnextup@losmedanos.edu


Spotlight on Success

Student Success Team

Nicholas Diaz-Galarza
Success Coach

Letta Greene
Sr. Program Coordinator

Veronica Ortiz
Success Coach

Melina Rodriguez
Success Coach
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Employee Recognitions

To those of you joining our campus community 

or taking on a new role at the College…

CONGRATULATIONS
and

WELCOME TO THE LMC FAMILY!!!



Deborah Baskin
Financial Aid Specialist

Nicholas Diaz-Galarza
Program Coordinator

(Success Coach)

New Permanent Roles &
Assignments at LMC

Lucia Garces
Admissions & Records 

Assistant II



Brian Powelson
Lead Athletic Trainer

Justin Nogarr
Program Coordinator –

Professional Development

New Permanent Roles &
Assignments at LMC

Steven Valencia
Grounds Worker II



Michael Ansley
Theater Staging Specialist

Elizabeth Esparza
Disabled Students Programs & 

Services Assistant

New Permanent Classified
Professionals & Managers



Sourosh Faridtehrani
Vocational Equipment Assistant

Ashley Fissore
Early Childhood Education Specialist

New Permanent Classified
Professionals & Managers



Cynthia Geddes
Program Assistant –

Welcome & Outreach Services

Gregory Golston
Maintenance Mechanic

New Permanent Classified
Professionals & Managers



Rhodora Herrera
Bookstore Supervisor

Jarrod Holcombe
Director of Maintenance & Operations

New Permanent Classified
Professionals & Managers



Christa Leach
Admissions & Records Assistant I

Cristina Navarrete
College Human Resources Assistant

New Permanent Classified
Professionals & Managers



Veronica Ortiz
Program Coordinator

(Success Coach)

Tanita Richardson
Administrative Assistant III –

Office of Instruction

New Permanent Classified
Professionals & Managers



Zine Sandy
Custodial Manager

Lyssa Shabusheva
Administrative Assistant III –

Office of Instruction

New Permanent Classified
Professionals & Managers



Marty Storti
Athletic Director

Malia Valencia
Financial Aid Assistant I

New Permanent Classified
Professionals & Managers



Hasaun Warren
Program Assistant –
EOPS/CARE/NextUp

Pierce Young
Financial Aid Assistant I

New Permanent Classified
Professionals & Managers



Michael Bransford
Buildings & Grounds Manager

Cynthia Perez-Nicholas
Academic/Student Services Manager 

– Transfer & Career Services

Interim/Temporary Roles



New Tenure-Track Faculty

Jose Quesada
Electromechanical Technology

Assistant Professor



New Academic Senate Leadership

Louie Giambattista
Co-President

Adrianna Simone
Co-President

Paula Gunder
Vice President
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Celebrating 50 Years of Success



Celebrating 50 Years of Success

Option A Option B



Celebrating 50 Years of Success
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EMP & SEA Areas of Focus

• Equitable, proactive enrollment

• Inclusive academic achievement



Achieve EMP & SEA Goals by…

• Fostering engagement

• Creating belonging

• Inspiring joy
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Spring Enrollment is Up!
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LMC and Service Area Demographic Changes
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LMC and Service Area Demographic Changes
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A Decade of  Increased Transfer Volume

What does a decade of intentional work around transfer as an HSI translate into for students?



Opening Day ~ All-College MeetingSpring 2024

A Decade of  Increased Transfer Volume

Students are applying for transfer at higher numbers, and more of those applicants 
are being accepted and ultimately attending 4-year colleges and universities.
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A Decade of  Increasing College Level Opportunities

What does a decade of intentional work surrounding AB705/1705 implementation 
mean for students?
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A Decade of  Increasing College Level Opportunities

Students are more equitably completing transfer-level math . . . . .
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A Decade of  Increasing College Level Opportunities

….. and English at much higher rates than the state average.
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What’s Next?

How do we celebrate our successes and build on them toward the next shifts in 
student success and achievement? 
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A Current Example from 
Black Student Success Initiative (BSSI)

How do we get more new Fall degree/transfer seeking students to enroll in Spring 
(especially in math and English)?
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A Current Example from 
Black Student Success Initiative (BSSI)

What happens when we call every new degree/transfer seeking student who 
doesn’t sign up for math and English?
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LOS MEDANOS COLLEGE

The Student Experience
MOMENTUM POINTS



LOS MEDANOS COLLEGE

OPENING DAY
STUDENT PANEL

Isaac Martinez
Nursing

Ali Fetanatnia
Kinesiology

Muskaan Adeel
Business Administration

Jannai Lira Virgen
Philosophy & 

Administration of Justice

Diana Acosta
Psychology
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January 22-25

Please sign up to 
help welcome our 
students to LMC!
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Here’s to another 

great semester at

Spring 2024

as we SPRING into 

action for our students!



Opening Day
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Spring 2024


