STRATEGIC PLANNING - KEY DATES

DATE TIME CORE/PLANNING OTHER MEETINGS PURPOSE
COMMITTEE
8/7/14 10a.m.-12 p.m. Core Planning Team meeting Plan for Opening Day
8/14/14 9a.m.-12 p.m. Opening Day Update college on conceptual framework of
strategic plan
8/21/14 2p.m.—4 p.m. Core Planning Team meeting Debrief re Opening Day Strategic Planning
presentation and finalize dates and times for CPT
meetings
8/28/14 2p.m.—3p.m. Consultants meet with PDAC To vet professional development in the strategic
plan with PDAC
9/4/14 1p.m.—4p.m. Planning Committee meeting
9/16/14 1:15p.m. -2 p.m. Consultants meet with Enrollment | To vet the draft plan as it is developing
(CO 420) management
9/18/14 2p.m.—4 p.m. Consultants meet with IDEA To vet equity in the strategic plan with IDEA
9/19/14 3:30 pm-4 p.m. Consultants meet with Classified To vet the draft plan as it is developing
Senate
9/22/14 3p.m.—5p.m. Consultants meet with Academic To vet the draft plan as it is developing
Senate
9/24/14 2p.m.—4pm. Consultants meet with SGC To vet the draft plan as it is developing
9/30/14 2p.m.—4p.m. Core Planning Team meeting
10/1/14 1:30 p.m.-3:30 p.m. Consultants meet with TAG To vet technology in the strategic plan with TAG
(L106
10/2/14 2p.m.—4p.m. Planning Committee meeting
(CPT — Save the date)
10/13/14 |1pm-—-2p.m. Consultants meet with Student To gather additional thoughts and input
Senate
10/15/14 | 10:30-12 pm Consultants meet with President’s | To gather additional thoughts and input
Council
10/20/14 | 3 p.m.—5p.m. Consultants meet with Academic To gather additional thoughts and input
Senate
11/3/14 3p.m.—5p.m. College Assembly — close to final To vet the close to final plan with the College
Strategic Plan
11/6/14 2p.m.—4p.m. Core Planning Team meeting Core Planning Team vote on Strategic Plan
11/7/14 3:00 p.m.- 4:30 Classified Senate meeting and vote | Classified Senate vote on Strategic Plan
p.m.
11/17/14 |3 p.m.—5p.m. Academic Senate meeting and vote | Both senates vote on Strategic Plan




Student Senate meeting and vote

12/4/14 2p.m.—4p.m. Planning Committee meeting
12/10/14 | 2 p.m.—4 p.m. SGC meeting and vote SGC vote on Strategic Plan
12/11/14 SUBMIT PLAN FOR GOVERNING BOARD

APPROVAL

1/28/14

GOVERNING BOARD APPROVAL




