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What headline woulag

vou like to read about
LMC in 5 years?




“If you don’t know where
yYOUu are going, you might
wind up some place else” —
Yogl Berra




LMC Strategic Plan 2014-19

JAligned with District Strategic Plan

JRepresents LMC mission, vision and values

JGoal is to gather wide-spread input from the college community (employees
and students)

JGather community input

JDevelop 2-5 broad strategic directions for the college

10/30/2014 OPENING DAY - JANUARY 2014



Timeline and Process

JJanuary, 2014 Opening Day Kick-Off
JFebruary- March, 2014 Retreats to gather input
JIMarch, 2014 College Assembly

JLate March-Early April, 2014 Draft plan
JIMid April-End May, 2014 Approvals — Senates and SGC
JJune/July, 2014 Governing Board Approval

10/30/2014



District Strategic Priorities: 2014-19

Greg Stoup information...




_MC’s Mission Statement:

L.os Medanos College is a public community college that
provides quality educational opportunities for those within
the changing and diverse communities it serves. By focusing
on student learning and success as our first priorities, we
aim to help students build their abilities and competencies
as life-long learners. We create educational excellence
through continually assessing our students’ learning and our
performance as an institution. To that end, we commit our
resources and design our policies and procedures to support

this mission.




LMC’s Vision Statement:

Los Medanos College provides the premier
educational opportunity for East County residents,
where learning matters most.




LMC’s Values:

dLearning
JCommunication
_JCollaboration

JEngagement




LMC Interim Strategic Priorities: 2012-14

1.
2.

Increase and Accelerate Student Program Completion

Build Stronger Relationships Among Faculty, Staff and Students to
Increase Engagement and Student Success

Increase and Accelerate Student Completion of Basic Skills
Sequences

Improve the Academic Success of our African American Students

10/30/2014 OPENING DAY - JANUARY 2014



Breakout:

Based on the district strategic plan;
environmental scan and emerging trends;
completion data; LMC’s mission, vision and
values, develop 1 -3 strategic directions (big

ideas) for the college to pursue between
2014-20109.




Breakout Logistics

JRooms
JHosts
JMaterials




Questions?

10/30/2014 OPENING DAY - JANUARY 2014



