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NS  Todays Agenda
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Welcome

The planning process & timeline

Expectations for today
Quick review of some progress data

Round table discussion: internal vs external perspectives

Round table discussion: LMC strategic directions

Round table discussion: equity & achievement gap

Wrap up & Next Steps



ISV | MIC Planning Process

COLLEGE

January 10
February 24
March 3
March 12-26
March 28

April 7

Opening Day dialogues

Retreat #1

Retreat #2 (w/ community members)
College-wide survey

Retreat #3

College Assembly
Draft Strategic Plan (college feedback provided)

Final Strategic Plan



OS MEDANO .
LCOLLEGES Expectations for Today

* Brief review of feedback from previous retreats

e Review some progress data on LMC's Interim
Strategic Plan.

* Consider questions about LMC'’s strategic
directions, community perceptions and student
equity

e Capture your thoughts on the cards provided.
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Feedback Overview
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Retreat #2

* Environmental & student data

* Community perspectives on LMC

* LMC image / brand identity

* Excellence in CTE = workforce needs

e OQutdated image

Retreat #1

* Environmental Scan

* Student demographics

e LMC’s distinguishing characteristics

* Innovation, Prof Dev & College culture

e Technology, dialogue, engagement

Retreat #3

* Progress on strategic directions
* Two perspectives of LMC

* Strategic Directions

* Equity / Achievement Gap



-
COLLEGE Progress Overview

An overview of data
reflecting progress toward
goals identified in LMC's
Interim Strategic Plan
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COIL I EGE LMC'’s Strategic Priorities

Strategic Priority #1 - Increase and Accelerate Student Program
Completion

Strategic Priority #2 - Build Stronger Relationships Among Faculty, Staff
and Students to Increase Engagement and Student Success

Strategic Priority #3 - Increase and Accelerate Student Completion of Basic
Skills Sequences

Strategic Priority #4 - Improve the Academic Success of our African
American Students

Today we will review data for a few of the Supporting
Objectives under these Strategic Priorities



ORI WO Review of data related to LMC’s

COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #1 — Increase and Accelerate Student Program Completion

C. SUPPORTING OBJECTIVES

By Fall 2014, there will be a 3% increase in the number of students who become “transfer
prepared” within 3 years of enrollment compared to a Fall 2007 — Fall 2010 baseline of 4.2%.
This means that 7.2% of all new students in Fall 2011 will be ‘transfer prepared’ by Fall
2014.

In academic year 2013-2014, there will be a minimum of 362 transfers to UC/CSU, a 3%
annualized increase over the 2008-2009 baseline of 315 students.

In academic year, 2013-2014, there will be a minimum of 708 AA/AS degrees will be awarded,
a 10% annualized increase over the 2008-2009 baseline of 464 AA/AS degrees.

In academic year 2013-2014, a minimum of 130 state approved certificates will be awarded; a
20% annualized increase over the 2008-2009 baseline of 65 state approved certificates awarded.

In academic year 2013-2014, a minimum of 462 locally approved certificates will be awarded,
a 10% annualized increase over the 2008-2009 baseline of 308 locally approved certificates
awarded.
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Student Transfers to
COLLEGE UCs and CSUs
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EOANVIUBLWN@N Review of data related to LMC's
COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #2— Increase and Accelerate Student Completion of Basic Skills
Sequences

C. SUPPORTING OBIJECTIVES

i. By Spring 2013, create specific objectives regarding engagement using the results of the
SENSE, CCSSE, CCFSSE, and other locally developed instruments (conducted in academic
year 2012 - 2013) that measure the engagement of students and employees.



EOARVIUBLWN@NN Review of data related to LMC's
interim Strategic Plan
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CCSSE Summary Report

SENSE Summary Report

Key Findings: A Starting Point
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KOXPIHBEWNONE Review of data related to LMC'’s
COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #3- Increase and Accelerate Student Completion of Basic Skills
Sequences

C. SUPPORTING OBJECTIVES

i. Increase the percentage of basic skills math students who successfully complete the DE
math program within 3 years by 3% and those who complete a transfer level math course
in this same time period by 5% over the Fall 2008 — Summer 2011 baselines of 35.5% and
19.5% respectively.

ii. Increase the percentage of basic skills English students who successfully complete the DE
English program within 3 years by 2% and those who complete a transfer level English
course in this same time period by 4% over the Fall 2008 — Summer 2011 baselines of
59.2% and 38.2% respectively.

iii. Increase the percentage of ESL students who successfully complete the ESL program within
3 years by 5% and those who complete a transfer level English course in this same time
period by 3% over the Fall 2008 — Summer 2011 baselines of 10.5% and 2% respectively.



EOXNVIDLNON Review of data related to LMC’s

COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #4 — Improve the Academic Success of our African American Students

C. SUPPORTING OBIJECTIVES

By Fall 2014, there will be a 5% increase in the number of African American students who
become ‘transfer prepared’ within 3 years of enrollment compared to a Fall 2007 — Fall
2010 baseline of 1.2%. This means that 6.2% of all new African American students in Fall
2011 will be ‘transfer prepared’ by Fall 2014.

Increase the percentage of African American basic skills math students who successfully
complete the DE math program within 3 years by 7% and those who complete a transfer
level math course in this same time period by 10% over the Fall 2008 — Summer 2011
baselines of 21.6% and 9.1% respectively.

Increase the percentage of basic skills English students who successfully complete the DE
English program within 3 years by 6% and those who complete a transfer level English
course in this same time period by 10% over the Fall 2008 — Summer 2011 baselines of
40.2% and 21.9% respectively.
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COLLEGE Prepared within Three Years
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OV IO Review of data related to LMC'’s
COLLEGE interim Strategic Plan

Reflections on the data?



[OS MEDANOS Group Discussion #1:
S(O)BBCISN |hternal vs external perspectives

Discussion questions:

Question: One perspective that emerged from retreat #2 was
that many members of the community consider LMC'’s
workforce mission to be it’s primary purpose. Does this
perception properly align with LMC’s current mission and
strategies?

Question: Another theme emerging from the dialogue with
the community was a sense that LMC continues to suffer from
an inaccurate and outdated image (old campus, place for less
prepared students). How might LMC’s strategies best respond
to this lingering perception gap?



[EORPVIABEWNIONE | 0s Medanos Vision & Values

COLLEGE

Making a difference through education

OUR MISSION

Los Medanos College is a public community college that provides quality educational
opportunities for those within the changing and diverse communities it serves. By focusing
on student learning and success as our first priorities, we aim to help students build their
abilities and competencies as life-long learners. We create educational excellence through
continually assessing our students’ learning and our performance as an institution. To that

end, we commit our resources and design our policies and procedures to support this
mission.

OUR VISION

Los Medanos College provides the premier educational opportunity for East County
residents, where learning matters most.
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Report Out



[OS MEDANOS Group Discussion #2:
. COLLEGE LMCs Strategic directions

Discussion questions:

Question: Consider LMC’s existing strategic priorities. Is
it appropriate and in the best interest of our students to
continue to pursue these four priorities or is there a
compelling need to make some modifications?

Question: One theme that emerged from the early
retreats was the need to keep LMC'’s strategies focused
tightly around a limit number of priorities. Are these the
right four?
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COIL I EGE LMC'’s Strategic Priorities

Strategic Priority #1 - Increase and Accelerate Student Program
Completion

Strategic Priority #2 - Build Stronger Relationships Among Faculty,
Staff and Students to Increase Engagement and Student Success

Strategic Priority #3 - Increase and Accelerate Student Completion
of Basic Skills Sequences

Strategic Priority #4 - Improve the Academic Success of our African
American Students
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Report Out



[OS MEDANOS Group Discussion #3:
COLLEGE LMCs Strategic directions

Discussion questions:

Question: Diversity and equity have come up repeatedly in the
retreat dialogues as key issues for LMC. They are mentioned
throughout LMC’s Interim Strategic Plan. For strategic planning
purposes how would you define diversity and equity.

Question: What should LMC do to continue to reduce the
achievement gap? From where are you drawing your ideas?

Question: How can LMC advance the success of all students while
simultaneously reducing the achievement gap?
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LEB MEPANOS Next Steps

COLLEGE

January 10
February 24
March 3
March 12-26
March 28

April 7

Opening Day dialogues

Retreat #1

Retreat #2 (w/ community members)
College-wide survey

Retreat #3

College Assembly

Draft Strategic Plan (college feedback provided)

Final Strategic Plan
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Any final
thoughts?
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THANK YOU!

THANK YOU!
THANK YOU'!



[OS MEDANOS
COLLEGE

If you have any questions related to
the information presented here today
don’t hesitate to contact my office:

Gregory M Stoup

District Office of Research & Planning

Email: gstoup@4cd.edu
Tel: 925-229-6827
District Research Page: http://www.4cd.edu/research/default.aspx
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