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COIL I EGE LMC'’s Strategic Priorities

Strategic Priority #1 - Increase and Accelerate Student Program
Completion

Strategic Priority #2 - Build Stronger Relationships Among Faculty, Staff
and Students to Increase Engagement and Student Success

Strategic Priority #3 - Increase and Accelerate Student Completion of Basic
Skills Sequences

Strategic Priority #4 - Improve the Academic Success of our African
American Students



OV IO Review of data related to LMC'’s
COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #1 — Increase and Accelerate Student Program Completion

C. SUPPORTING OBJECTIVES

By Fall 2014, there will be a 3% increase in the number of students who become “transfer
prepared” within 3 years of enrollment compared to a Fall 2007 — Fall 2010 baseline of 4.2%.
This means that 7.2% of all new students in Fall 2011 will be ‘transfer prepared’ by Fall
2014.

In academic year 2013-2014, there will be a minimum of 362 transfers to UC/CSU, a 3%
annualized increase over the 2008-2009 baseline of 315 students.

In academic year, 2013-2014, there will be a minimum of 708 AA/AS degrees will be awarded,
a 10% annualized increase over the 2008-2009 baseline of 464 AA/AS degrees.

In academic year 2013-2014, a minimum of 130 state approved certificates will be awarded; a
20% annualized increase over the 2008-2009 baseline of 65 state approved certificates awarded.

In academic year 2013-2014, a minimum of 462 locally approved certificates will be awarded,
a 10% annualized increase over the 2008-2009 baseline of 308 locally approved certificates
awarded.
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Transfer Prepared within
Three Years

# of First-time Students Prepared
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Student Transfers to
COLLEGE UCs and CSUs
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STRATEGIC PRIORITY #2— Increase and Accelerate Student Completion of Basic Skills
Sequences

C. SUPPORTING OBIJECTIVES

i. By Spring 2013, create specific objectives regarding engagement using the results of the
SENSE, CCSSE, CCFSSE, and other locally developed instruments (conducted in academic
year 2012 - 2013) that measure the engagement of students and employees.
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COLLEGE

CCSSE Summary Report

SENSE Summary Report

Key Findings: A Starting Point
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Benchmarks of Effective Educational Practice With Entering Students
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COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #3— Increase and Accelerate Student Completion of Basic Skills
Sequences

C. SUPPORTING OBIJECTIVES

i. Increase the percentage of basic skills math students who successfully complete the DE
math program within 3 years by 3% and those who complete a transfer level math course
in this same time period by 5% over the Fall 2008 — Summer 2011 baselines of 35.5% and
19.5% respectively.

ii. Increase the percentage of basic skills English students who successfully complete the DE
English program within 3 years by 2% and those who complete a transfer level English
course in this same time period by 4% over the Fall 2008 — Summer 2011 baselines of
59.2% and 38.2% respectively.

Changes to the California Chancellor’s Office treatment of basic skills coding
schemes (CB21) in 2009 make it very difficult to track basic skills sequence
improvement rates prior to that date. So at this point we can reliably track

sequence rates for students enrolling as of Fall 2009
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Basic Skill Math 3-Year
Sequence Completion Data

Fall 2010 Cohort - Fall 2011 Cohort - Fall 2012 Cohort -
End Fall 2012 End Fall 2013 End Fall 2014
% Com%;eted % Com%leted % Com%leted
Placed into Completed 3 Tr:nsfer Placed into Completed ] Trapnsfer Placed into Completed 3 Tr:nsfer
Dev Ed Dev Ed Dev Ed Dev Ed Dev Ed Dev Ed

Sequence Level Sequence Level Sequence Level

Course Course Course

Total 992 35% 19% 984 39% 23% | 1,054 41% 24%

T 11T o1

Note: Cohorts are tracked from the starting Fall semester indicated in the table and tracked through the Fall semester three years from that date.




[OS MEDANOS

COLLEGE

Basic Skill English 3-Year
Sequence Completion Data

Fall 2010 Cohort - Fall 2011 Cohort - Fall 2012 Cohort -
End Fall 2012 End Fall 2013 End Fall 2014
% Com%;eted % Com%leted % Com%leted
Placed into Completed 3 Tr:nsfer Placed into Completed ] Trapnsfer Placed into Completed 3 Tr:nsfer
Dev Ed Dev Ed Dev Ed Dev Ed Dev Ed Dev Ed

Sequence Level Sequence Level Sequence Level

Course Course Course

Total 966 57% 41% 795 62% 42% 860 62% 43%

Tt Tt 01

Note: Cohorts are tracked from the starting Fall semester indicated in the table and tracked through the Fall semester three years from that date.
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COLLEGE interim Strategic Plan

STRATEGIC PRIORITY #4 — Improve the Academic Success of our African American Students

C. SUPPORTING OBIJECTIVES

By Fall 2014, there will be a 5% increase in the number of African American students who
become ‘transfer prepared’ within 3 years of enrollment compared to a Fall 2007 — Fall
2010 baseline of 1.2%. This means that 6.2% of all new African American students in Fall
2011 will be ‘transfer prepared’ by Fall 2014.

Increase the percentage of African American basic skills math students who successfully
complete the DE math program within 3 years by 7% and those who complete a transfer
level math course in this same time period by 10% over the Fall 2008 — Summer 2011
baselines of 21.6% and 9.1% respectively.

Increase the percentage of basic skills English students who successfully complete the DE
English program within 3 years by 6% and those who complete a transfer level English
course in this same time period by 10% over the Fall 2008 — Summer 2011 baselines of
40.2% and 21.9% respectively.
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African Americans Transfer
Prepared within Three Years

# of First-time Students Prepared
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Basic Skil

Com

Math Sequence
oletion Data

Student Ethnicity

Fall 2010 Cohort -
End Fall 2012

% %
Placed into Completed Completed
Dev Ed Dev Ed a Transfer
Sequence Level Course

Total 992 35% 19%
AT 189  27%  15%
American
Headcount

Fall 2011 Cohort -
End Fall 2013

% %
Placed into Completed Completed
Dev Ed Dev Ed a Transfer
Sequence Level Course

984 39% 23%

195 24% 18%

Fall 2012 Cohort -
End Fall 2014

% %
Placed into Completed Completed
Dev Ed Dev Ed a Transfer
Sequence Level Course

1,054 41% 24%

205 27% 17%

But looking at Dev Ed completion rates in this
aggregate way masks the real story ...



Math Basic Skills - Sequence Completion
Fall 2010 Cohort - End Term: Fall 2012

4-Levels Below 3-Levels Below 2-Levels Below 1-Level Below

. % Completed . % Completed . % Completed . % Completed
Student Ethnicity Starting Cohort Dev Ed Starting Cohort Dev Ed Starting Cohort Dev Ed Starting Cohort Dev Ed
# # # #
Sequence Sequence Sequence Sequence
Total | 139 9% | 379 21% | 259 41% | 215 70%
African-American | 45 9% | 85 24% | 31 32% | 28 61%
Asian | 9 11% | 30 23% | 16 31% | 20 75%
Hispanic | 45 4% | 122 2% | 81 52% | 77 64%
White Non-Hispanic | 28 21% | 104 18% | 94 33% | 73 77%
Fall 2011 Cohort - End Term: Fall 2013
4-Levels Below 3-Levels Below 2-Levels Below 1-Level Below
. % Completed . % Completed . % Completed . % Completed
Student Ethnicity Starting Cohort Dev Ed Starting Cohort Dev Ed Starting Cohort Dev Ed Starting Cohort Dev Ed
# # # #
Sequence Sequence Sequence Sequence
Total | 144 14% | 319 20% | 231 0% | 290 70%
African-American | 59 14% | 78 8% | 27 44% | 31 65%
Asian | 5 0% | 23 2% | 18 61% | 27 85%
Hispanic | 54 17% | 103 26% | 98 36% | 104 69%
White Non-Hispanic | 20 10% | 88 24% | 66 39% | 94 74%
Fall 2012 Cohort - End Term: Fall 2014
4-Levels Below 3-Levels Below 2-Levels Below 1-Level Below

% Completed % Completed % Completed % Completed

Starting Cohort Starting Cohort Starting Cohort Starting Cohort

Student Ethnicity Dev Ed Dev Ed Dev Ed Dev Ed
# # # #
Sequence Sequence Sequence Sequence
Total | 139 14% | 385 19% | 199 6% | 331 73%
African-American | 50 6% | 90 16% | 26 46% | 39 69%
Asian | 8 13% | 28 18% | 15 87% | 30 80%
Hispanic | 51 18% | 147 20% | 76 41% | 129 71%
White Non-Hispanic | 22 23% | 95 23% | 72 2% | 94 78%
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Basic Skill English

Sequence Completion Data

Fall 2010 Cohort -

Placed into Completed

End Fall 2012

%

o)
% Completed

Fall 2011 Cohort -
End Fall 2013

%

0,
% Completed

Placed into Completed

Fall 2012 Cohort -
End Fall 2014

%

0,
% Completed

Placed into Completed

Student Ethnicity Dev Ed DevEd 2 Transfer Dev Ed Deved 2 Transfer Dev Ed Deved 2 Transfer
Sequence CLoel:IresIe Sequence lel:lrzle Sequence Cl-ci:/ri,le

Total 966 57% 41% 795 62% 42% 860 62% 43%

African-American 175 37% 23% 142 48% 31% 138 48% 30%

Headcount

Again, let’s look at sequence completion rates for
these groups based on placement level ...




English Basic Skills
Sequence Completion

Fall 2010 Cohort - End term: Fall 2012

3-Levels Below
%
Starting Completed
Cohort # Dev Ed

2-Levels Below
%
Starting Completed
Cohort # Dev Ed

1-Level Below
%
Starting Completed
Cohort # Dev Ed

Student Ethnicity Sequence Sequence Sequence
Total 70 16% 402 42% 494 75%
African-American 21 5% 82 32% 72 53%
Asian 9 22% 39 67% 46 91%
Hispanic 29 17% 160 42% 189 79%
White Non-Hispanic 10 30% 76 47% 131 76%

Fall 2011 Cohort - End term: Fall 2013

3-Levels Below
%
Starting Completed
Cohort # Dev Ed

2-Levels Below
%
Starting Completed
Cohort # Dev Ed

1-Level Below
%
Starting Completed
Cohort # Dev Ed

Student Ethnicity Sequence Sequence Sequence
Total 23 30% 343 44% 429 78%
African-American 6 33% 82 40% 54 61%
Asian 6 50% 31 61% 37 76%
Hispanic 5 20% 124 48% 175 83%
White Non-Hispanic 6 17% 73 40% 119 81%

Fall 2012 Cohort - End term: Fall 2014

3-Levels Below
%
Starting Completed
Cohort # Dev Ed

2-Levels Below
%
Starting Completed
Cohort # Dev Ed

1-Level Below
%
Starting Completed
Cohort # Dev Ed

Student Ethnicity Sequence Sequence Sequence
Total 0 - 397 45% 463 76%
African-American 0 - 73 37% 65 60%
Asian 0 - 40 50% 45 89%
Hispanic 0 - 173 44% 182 81%
White Non-Hispanic 0 - 72 50% 121 74%
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A brief word on the
Achievement gap
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Success by Cohort
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Success by Cohort

Scenario #2: Zero-Sum
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THE END

And special thanks to the Contra Costa District research
team who demonstrated outstanding data collection and
research in support of the data included in this report

Francisco Balderas Rolando Valdez

Joy Hakola-Dardin Helen Wu
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If you have any questions related to
the information presented here today
don’t hesitate to contact my office:

Gregory M Stoup

District Office of Research & Planning

Email: gstoup@4cd.edu
Tel: 925-229-6827
District Research Page: http://www.4cd.edu/research/default.aspx
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