
Dear Colleagues:

In July, the Governor and the Legislature established a new funding formula for 
the California Community Colleges AB 1809, Chapter 33, Statutes of 2018]. In that 
Statute, colleges/districts are required to establish the following:

1. Local goals that are aligned with the system-wide goals in the Vision for 
Success

2. Local goals that are numerically measurable

3. Local goals that specify the timeline for improvement

November 6, 2018

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1809


Vision for Success Goals

• Five statewide goals to which colleges and districts must align 

• The state chancellor’s office has explicitly defined numeric targets 
for four of the goals each with a five year time horizon

• There is no state requirement to meet the goals or penalty for not 
reaching the goals  

• The baseline year for the goals is 2016/17 and the target year is 
2021/22

• On-going problems with the state data dashboards  



Vision for Success Goals

Review of baseline data for the five goals  



0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2018/21 2021/22

Review of baseline data

Actual historical data 

What would be required to reach 
the state goal 

(dashed line is a straight linear 
projection to the state 2021/22 
goal derived baseline year data)

Baseline 
Year

Target 
Date

The layout of the graphs and how to 
interpret



Vision for Success Goal #1

GOAL #1

Increase by 20 percent the number of CCC students annually 
who acquire associates degrees, credentials, certificates, or 
specific skill sets that prepare them for an in-demand job.

GOAL #1  COMPLETION INDICATORS

• 1a: Increase All Students Who Earned an Associate Degree (including ADTs)

OR
• 1b: Increase All Students Who Earned a Chancellor's Office Approved 

Certificate

OR
• 1c: Increase All Students Who Attained the Vision Goal Completion Definition

Indicator 1c is a black box 
amalgam of multiple variables 
and doesn’t provide a basis for 
good planning conversations. 
Indicators 1a and 1b are both 
straightforward and it could be 
argued equally important. We 
are advising colleges, rather 
than choose among the two 
(and thereby suggesting one is 
more important or preferred), 
to set goals for both indicators. 
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Vision Goal #1a: Increase total degrees by 20%   (AS/AA/ADT Degrees)

Actual completions Required to achieve state goal 

SSM Certificate Goal is to be at 
or above 3,598 by 2021/22

Baseline 
Year

Target 
Date

District

2017/18 Actual = 3,740

Degrees

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Data 
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Vision Goal #1b: Increase total certificates by 20%

Actual completions Required to achieve state goal 

Baseline 
Year

Target 
Date

District

2017/18 Actual = 2,502

Certificates

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Certificate Goal is to be 
at or above 2,174 by 2021/22SSM Data 
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Vision Goal #1a: Increase total degrees by 20%   (AS/AA/ADT Degrees)

Actual completions Required to achieve state goal 

2017/18 Actual = 696

Baseline 
Year

Target 
Date

Contra Costa

Degrees

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Degree Goal is to be at 
or above 534 by 2021/22

SSM Data 
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Vision Goal #1b: Increase total certificates by 20%

Actual completions Required to achieve state goal 

Baseline 
Year

Target 
Date

Contra Costa

2017/18 Actual = 399

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Certificate Goal is to be at 
or above 490 by 2021/22

SSM Data 
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Vision Goal #1a: Increase total degrees by 20%   (AS/AA/ADT Degrees)

Actual completions Required to achieve state goal 

Baseline 
Year

Diablo Valley

Target 
Date

2017/18 Actual = 1,848

Degrees

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Degree Goal is to be at or 
above 1,810 by 2021/22

SSM Data 
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Vision Goal #1b: Increase total certificates by 20%

Actual completions Required to achieve state goal 

Baseline 
Year

Diablo Valley

Target 
Date

2017/18 Actual = 1,306

Certificates

Degrees

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Certificate Goal is to be at 
or above 1,069 by 2021/22

SSM Data 
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Vision Goal #1a: Increase total degrees by 20%   (AS/AA/ADT Degrees)

Actual completions Required to achieve state goal 

2017/18 Actual = 1,209

Baseline 
Year

Target 
Date

Los Medanos

Degrees

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

Degree Goal is to be at or 
above 1,254 by 2021/22

SSM Data 
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Vision Goal #1b: Increase total certificates by 20%  

Actual completions Required to achieve state goal 

Baseline 
Year

Target 
Date

Los Medanos

2017/18 Actual = 802

Certificates

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Certificate Goal is to be at 
or above 739 by 2021/22

SSM Data 



Vision for Success Goal #2

GOAL #2

Increase by 35 percent the number of CCC students 
system-wide transferring annually to a UC or CSU.

GOAL #2  TRANSFER INDICATORS

• 2a: Completed ADT Degrees
OR
• 2b: Transfers to UC/CSU

Note: Data tables for both indicators is available in the appendix.

Indicator 2a is reliably reported and 
available in more timely manner than 
2b. Furthermore, ADT production is 
more under the direct control of the 
colleges than actual transfers  
Indicators 2b is a reliable indicator in 
terms of data integrity, however, it 
differs from the transfer definition 
used in other mandated reports 
including the ACCJC Annual Report 
and the new Funding Formula (which 
include CSUs, UCs, In-state Private 
Institutions and Out-of-state 
Universities). To minimize confusion 
we recommend establishing a goal 
for 2a only. Note however that we 
will continue to locally monitor 
transfers to CSU and UC specifically. 
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Vision Goal #2a: Transfers to UCs and CSUs by 35%

Actual Transfers Required to achieve state goal 

Baseline 
Year

2017/18 Actual = 2,871

Target 
Date

District

Transfers

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Transfer Goal is to be at 
or above 4,089 by 2021/22

SSM Data 
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Vision Goal #2b: ADTs Awarded by 35%

ADTs Awarded Required to achieve state goal 

Baseline 
Year

2017/18 Actual = 1,541

Target 
Date

District

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM ADT Goal is to be at or 
above 1,626 by 2021/22

SSM Data 
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Vision Goal #2a: Transfers to UCs and CSUs by 35%

Actual Transfers Required to achieve state goal 

2017/18 Actual = 346

Target 
Date

Baseline 
Year

Contra Costa

Transfers

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Data 

SSM Transfer Goal is to be at 
or above 551 by 2021/22



0 0

10

18

35

87

17

41

89

95

101

108

114

120

0

20

40

60

80

100

120

140

2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2018/21 2021/22

Required to achieve state goal 

2017/18 Actual = 145

Target 
Date

Baseline 
Year

Contra Costa

ATDs

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

Vision Goal #2b: ADTs Awarded by 35%

ADTs Awarded 

SSM ADT Goal is to be at or 
above 120 by 2021/22

SSM Data 
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Vision Goal #2a: Transfers to UCs and CSUs by 35%

Actual Transfers Required to achieve state goal 

Baseline 
Year

Target 
Date

Diablo Valley

2017/18 Actual = 2,990

Transfers

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Transfer Goal is to be at 
or above 2,782 by 2021/22

SSM Data 
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Required to achieve state goal 

Baseline 
Year

Target 
Date

Diablo Valley 2017/18 Actual = 1,027

ATDs

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

Vision Goal #2b: ADTs Awarded by 35%

ADTs Awarded 

SSM ADT Goal is to be at or 
above 1,088 by 2021/22

SSM Data 
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Vision Goal #2a: Transfers to UCs and CSUs by 35%

Actual Transfers Required to achieve state goal 

2017/18 Actual = 562

Target 
Date

Baseline 
Year

Los Medanos

Transfers

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

SSM Transfer Goal is to be 
at or above 755 by 2021/22

SSM Data 
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Required to achieve state goal 

2017/18 Actual = 372

Target 
Date

Baseline 
Year

Los Medanos

ATDs

Data source for graph: COMIS data submitted by 4CD to the CCCCO  (4CD definition).

Vision Goal #2b: ADTs Awarded by 35%

ADTs Awarded 

SSM ADT Goal is to be at 
or above 41 by 2021/22

SSM Data 



Vision for Success Goal #3

GOAL #3

Decrease the average number of units accumulated 
by CCC students earning associate’s degrees, from 
approximately 87 total units (the most recent system-
wide average) to 79 total units—the average among 
the quintile of colleges showing the strongest 
performance on this measure.

GOAL #3  ACCUMULATION INDICATOR

• Average units earned per completed associates 
degree

Note: Data tables for indicator is available in the appendix.
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Vision Goal #3: Reduce average units earned by AA/AS degree recipients to 79

Actual unit load average Required to achieve state goal 

Goal is to be at or below 79 
average units by 2021/22

Baseline 
Year

2017/18 Actual = 81.0

Target 
DateData source for graph: COMIS data (4CD definition)

District
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Vision Goal #3: Reduce average units earned by AA/AS degree recipients to 79

Actual unit load average Required to achieve state goal 

Goal is to be at or below 79 
average units by 2021/22

Baseline 
Year

Target 
Date

Contra Costa

Data source for graph: COMIS data (4CD definition)

SSM Data 
(revised data to be released 
in March) 
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Vision Goal #3: Reduce average units earned by AA/AS degree recipients to 79

Actual unit load average Required to achieve state goal 

Goal is to be at or below 79 
average units by 2021/22

Baseline 
Year

Target 
Date

Diablo Valley

Data source for graph: COMIS data (4CD definition)

SSM Data 
(revised data to be released 
in March) 
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Vision Goal #3: Reduce average units earned by AA/AS degree recipients to 79

Actual unit load average Required to achieve state goal 

Goal is to be at or below 79 
average units by 2021/22

Baseline 
Year

Target 
Date

Los Medanos

Data source for graph: COMIS data (4CD definition)

SSM Data 
(revised data to be released 
in March) 



Vision for Success Goal #4

GOAL #4

Increase the percent of exiting CTE students who report being 
employed in their field of study, from the most recent 
statewide average of 69 percent to an improved rate of 76 
percent—the average among the quintile of colleges showing 
the strongest performance on this measure in the most 
recent*

GOAL #4  WORKFORCE INDICATORS

• 4a Median annual earnings of existing students
OR
• 4b Percent of CTE graduates earning a living wage
OR
• 4c Percent of existing CTE students employed in their field of study* This goal was upwardly revised by the state chancellor’s 

office in September 2018 from 69% to 76%.

Indicator 4c is the only 
indicator directly mentioned in 
the goal language. All three 
indicators are provided by 
external data providers and 
equally “noisy.” 
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Vision Goal #4c: Percent of existing CTE students employed in their field of study

Actual percent Required to achieve state goal 

Goal is to be at or above 
76% by 2021/22

Baseline 
Year

Target 
Date

District

Data Source for graph: Launchboard (only available for 2014/15 and 2015/16). Projections are based on 2015/16 figure.

SSM Data 
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Vision Goal #4c: Percent of existing CTE students employed in their field of study

Actual percent Required to achieve state goal 

Goal is to be at or above 
76% by 2021/22

Baseline 
Year

Target 
Date

Contra Costa

Data Source for graph: Launchboard (only available for 2014/15 and 2015/16). Projections are based on 2015/16 figure.

SSM Data 
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Vision Goal #4c: Percent of existing CTE students employed in their field of study

Actual percent Required to achieve state goal 

Goal is to be at or above 
69% by 2021/22

Baseline 
Year

Target 
Date

Diablo Valley

Data Source for graph: Launchboard (only available for 2014/15 and 2015/16). Projections are based on 2015/16 figure.

SSM Data 
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Vision Goal #4c: Percent of existing CTE students employed in their field of study

Actual percent Required to achieve state goal 

Goal is to be at or above 
76% by 2021/22

Baseline 
Year

Target 
Date

Los Medanos

Data Source for graph: Launchboard (only available for 2014/15 and 2015/16). Projections are based on 2015/16 figure.

SSM Data 



Vision for Success Goal #5

GOAL #5

Reduce equity gaps across all of the above measures 
through faster improvements among traditionally 
underrepresented student groups, with the goal of 
cutting achievement gaps by 40 percent within 5 years 
and fully closing those achievement gaps for good 
within 10 years.

GOAL #5  EQUITY INDICATORS

• All of the previous indicators, disaggregated for those student 
groups identified as disproportionally impacted in your college’s 
Equity Plan

Data to be released by the CO sometime in late 
March. The DO will make that data available to the 

colleges immediately after its release



PREVIOUS - State Local Goal Setting Template

Goal 1 was modified



CURRENT - State Local Goal Setting Template (NOVA)



Goal #1  as displayed in the NOVA platform

+20%

+20%

Enter count figure here

Should calculate to 20%

Ignore Goal 1.C

or



Goal #2  as displayed in the NOVA platform

+35%

+35%

Enter count figure here

or

Should show 35%



Goal #3  as displayed in the NOVA platform

79.0

Enter this figure here



Goal #4  as displayed in the NOVA platform

76%

Enter this figure here

Ignore Goal 4.A

Ignore Goal 4.B



Goal #5  as displayed in the NOVA platform

Enter count figure here

Chose a figure 
that corresponds 
a percentage 
higher than the 
overall average

For each population you 
selected in the previous 
screen you will see a 
tables with prepopulated 
historical data and a 
place for you to insert 
your goal for that student 
population 



Closing comments

Vision for Success (VfS) Goals 

Student-Centered Funding Formula

Student Equity Plans (SEAP)*

There is very little data 
alignment across these plans

*Guided Pathways does align with segments of SEAP

ACCJC Annual Report

Note that while the same data source is to be used for completing your VfS, 
SEAP and Guided Pathways, the definitions of the metrics are often different 



Questions

Q & A



Thank you



A brief word on the Proxy Problem

Quality domain 
to be improved

is represented by
Proxy 

Measures

Is measured by
Performance 
assessment

Incentivized 
feedback loop

intended feedback loop


