@ California Community Colleges

November 6, 2018

Dear Colleagues:

In July, the Governor and the Legislature established a new funding formula for
the California Community Colleges AB 1809, Chapter 33, Statutes of 2018]. In that
Statute, colleges/districts are required to establish the following:

1. Local goals that are aligned with the system-wide goals in the Vision for
Success

2. Local goals that are numerically measurable

3. Local goals that specify the timeline for improvement


http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180AB1809
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* Five statewide goals to which colleges and districts must align

* The state chancellor’s office has explicitly defined numeric targets
for four of the goals each with a five year time horizon

* The baseline year for the goals is 2016/17 and the target year is
2021/22

* There is no state requirement to meet the goals or penalty for not
reaching the goals

* On-going problems with the state data dashboards
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Review of baseline data for the five goals



Review of baseline data What would be required to reach
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GOAL #1

Increase by 20 percent the number of CCC students annually
who acquire associates degrees, credentials, certificates,

Indicator 1c is a black box

amalgam of multiple variables
and doesn’t provide a basis for

good planning conversations. GOAL #1 COMPLETION INDICATORS

Indicators 1a and 1b are both

straightforward and it could be * 1a: Increase All Students Who Earned an Associate Degree (including ADTs)
argued equally important. We OR

are advising colleges, rather

than choose among the two e 1b: increase All Students Who Earned a Chancellor's Office Approved

(and thereby suggesting one is Certificate )
more important or preferred), OR

to set goals for both indicators.

* 1C: Increase All Students Who Attained the Vision Goal Completion Definition



Vision Goal #1a: Increase total degrees by 20% (AS/AA/ADT Degrees)

Actual completions Required to achieve state goal
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Data source for graph: COMIS data submitted by 4CD to the CCCCO (4CD definition).




Vision Goal #1b: Increase total certificates by 20%

Actual completions Required to achieve state goal

800

2017/18 Actual = 802 @

700

600

SSM Certificate Goal is to be at
or above 739 by 2021/22

co0 LOS Medanos

400
300
200
110 119
0 Cepenss
0 |
2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/1p 2016/17 2017/18 2018/19 2019/20 2018/21| 2021/22
Baseline Target
Year Date

Data source for graph: COMIS data submitted by 4CD to the CCCCO (4CD definition).
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GOAL #2

Indicator 2a is reliably reported and Increase by 35 percent the number of CCC students
available in more timely manner than . .
2b. Furthermore, ADT production is system-wide transferring annually to a UC or CSU.

more under the direct control of the
colleges than actual transfers
Indicators 2b is a reliable indicator in
terms of data integrity, however, it
differs from the transfer definition
used in other mandated reports
including the ACCJC Annual Report

and the new Funding Formula (which GOAL #2 TRANSFER INDICATORS

include CSUs, UCs, In-state Private
Institutions and Out-of-state o Za . Com |eted ADT De rees
Universities). To minimize confusion ‘ p g

we recommend establishing a goal
for 2a only. Note however that we

will continue to locally monitor e 2b: Transfers to UC/CSU

transfers to CSU and UC specifically.

Note: Data tables for both indicators is available in the appendix.



Vision Goal #2a: ADTs Awarded by 35%

ADTs Awarded
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Data source for graph: COMIS data submitted by 4CD to the CCCCO (4CD definition).
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Vision Goal #2b: Transfers to UCs and CSUs by 35%

Actual Transfers Required to achieve state goal
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Data source for graph: COMIS data submitted by 4CD to the CCCCO (4CD definition).
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GOAL #3

Decrease the average number of units accumulated
by CCC students earning associate’s degrees, from
approximately 87 total units (the most recent system-
wide average) to 79 total units—the average among
the quintile of colleges showing the strongest
performance on this measure.

PUSIPNIM  GOAL #3 ACCUMULATION INDICATOR

STRENGTHENING THE

[ * Average units earned per completed associates J

degree

Note: Data tables for indicator is available in the appendix.



Vision Goal #3: Reduce average units earned by AA/AS degree recipients to 79
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Indicator 4c is the only
indicator directly mentioned in
the goal language. All three
indicators are provided by
external data providers and
equally “noisy.”

VoINS e L A & 4 L & J

STRENGTHE. "\NG THE
CALIFORNIA CO/MUNITY COLLEGES

TO MEET CALIFORMN. V'S NEEDS

* This goal was upwardly revised by the state chancellor’s
office in September 2018 from 69% to 76%.

GOAL #4

Increase the percent of exiting CTE students who report being
employed in their field of study, from the most recent
statewide average of 69 percent to an improved rate of 76
percent—the average among the quintile of colleges showing
the strongest performance on this measure in the most
recent™

GOAL #4 WORKFORCE INDICATORS

 4a Median annual earnings of existing students

 4b Percent of CTE graduates earning a living wage

*Y 4c Percent of existing CTE students employed in their field of study




Vision Goal #4c: Percent of existing CTE students employed in their field of study
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Data Source for graph: Launchboard (only available for 2014/15 and 2015/16). Projections are based on 2015/16 figure.
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VISION oz SUCCESS

STRENGTHENING
CALIFORNIA COM Y COLLEGES
O MEET CALIFORNIA'S MEEDS

GOAL #5

Reduce equity gaps across all of the above measures
th

ul

Cl

3, Data to be released by the CO sometime in late

W March. The DO will make that data available to the
colleges immediately after its release

G

. t

groups iaentirea ds aisproporiuondily impdciea in your cuuege's

Equity Plan
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PREVIOUS - State Local Goal Setting Template

®

Californi
Comnmnity
Colleges

Local Goal Setting

in tha 2017 Vislon for Swooess, the Calfornia Commenity College Chancellors Office and Board of
Gowemiors establishsed a mbitkous pmwids goalks for Improved student cutcomaes. Mow local

1nr|pruwrm-r|l|.

Goal 1 was modified

Systumwida goal Incroaso by at least 20 permont the numiber of 0CC students annually who aoguine
2ssociate degrees, credentials, certificates, or specific job-orented skl sots.

GOAL 1 Completion

Alignead college-lewel goal
|Pleasa fill in at least one of the following]

v |NAME OF COLLEGE] will incroase the tobal ember of completed asociate dogroes from [NUMBER]
In 201517 to [NUMBER] In 2021-22, an increase of [NUMBER| porcent.

|HamE OF COLLEGE] will Increase the num ber of completed COCCO-2pproved conSicates from
|NUNEER] In 2015-17 to [NUMEER] In 2021-22, an Increase of [NUMBER] porcent.

GOAL 2 Transfer

Systemwide goal: Increase by 35 percent the number of COC students systerwide tansizring annually
o UC or CELL

Aligneed college-lews] goal:
|Pleasa fill in at least one of the following]
|HAME OF COLLEGE] will Incroase the number of completed ADT degrees from [WUMBER] In 201617

to [NUMBER] In 2021-2Z2, an Increase of [WUMBER] percent.

[RaRE OF OOLULEGE] will incroase the: num ber of transiors to WCACSU from [NUMBER] In 2016-1T to
|NUKEER] In 2021- 12, an Incraase of [NUMBER] peroent.

GOAL 3 Unit Accumulation

Systemwide goal: Decrease the average number of units acoumulated by COC students caming assoclate
dogroes, from approximately 87 total units to 79 total units—a deoroaso of 10 permnt

Aligmed collega-lowed goal
|Fleasa fill in tha following]

|HaME DF COLLEGE] will decrease the average units carned per completed asscolate degres from
|NUKEER] In 2015- 17 to [NUMBER] In 202122, a docrease of [WUMBER] perent.

@ﬂ

518

GOAL 4 Workforce

Systummida goal Increasa the percent of extting students who report being em ployed In thelr field
of studyy, from the mest recent statewide average of 69 perment to 76 peroent, an Increase of 10 parcent.

aligned collaga-lovel goal
|Fleasa fil in at least one of the following]

»  [WAMEOF COLLEGE] will increase median aninual camings of extting students from [NUMBER]
dollars peryear in 2016-17 to [NUMBER] dollars per year in 2021 -22, an Inomeasa of
|NUNBER] parcent.

»  [WAME OF COLLEGE] will increass the numbser of exiting students caming a Iving wage from
|NUMBER] In 2015-17 to [MUMBER] In 2021-22, an increase of [HUMBER] perent.

»  [WAMEOF COLLEGE] will increass the of exiting CTE students who repart being employed in
theair Ficld of study from [NUMBER] percent In 2016-17 to [NUMBER] percent in 2021-22, an Increasa
of [NUMBER] percent.

GOAL 5 Equity

Systummwida goal: Feducs equity gaps acmss all of the above measures through faster Improverments
among tradtionally underrepresented shudent groups, with the poal of outting achlevement gaps by 40
percent within 5 yoairs and fully closing those achievement gaps for good within 10 years.

collega-lovel goal
|Flease complete the following)

Which groups of students at your college have bean identifiod 2= dispropaortlonately Impacted acrording
it the point gap methodology? [Check all that apply)

« |PROVIDE CHECKLIST]

identify which of your disproportionadoly impacted groups have data aailable In the Student Success
Metrics. For cach of these growps, please idenitify a completion goal that envisions a faster rate of
Improwement than for your college as 2 whole,

&oal for all students: [MAME OF COLLEGE] will Increase the rumber of comipleted assoclate degroes
from [WUMBER: SAME AS ABOVE] In 2015-17 to [NUMBER:-SAME AS ABOVE] In 202172, an Increass of
[ HUMBER-SAME AS ABOVE| parcent.

In addition, among [DROPDCOAWMN LIST OF DI STUDENT GROUPS] students, the number of comipleted
2ssociate degrees will iIncrease from [NUNBER] In 2006-1T to [WUMEBER] in 2021-22, an Inoease of
[HUMBER] parcent.
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ILus Medanos College Local Vision Goals

Sémcus: Diraft
Share
Local Vision Goals Summary
Contacts

Mot Complete

Certifying Contacts

Mot Compleie

Goal 1: Completion

Goal 1A Increase All Shudents Wha Eamed an Associate Degres (incuding ADTs)
Lo b pdianns, College will increase among all studernts, the number wha eanmed an
associake degres or associale degres for iransfer in the selecied or subsequent pear
fircamc
#im MI16-17
444
Goal 1B: Increase All Students Who Eamed a Chancellor's Office Approved Canificats
Lo [ pdanns, Callege will increase among all studerts, the numiber who eamed a
Chancellors Office appraved cadificale in the salected or subsequent year from
#im MI16-17
304
Goal 10! Increass Al Studerts Who Attained the Visian Goal Complesion Definition
Lo [ adanns, College will increass among all students, the number of shidenbs wha
earmed variows types of awards and the number of students whoe aneolled inaithara
noncradit caresr aducation course ar any college lvel credil course in the selecied or
s bt yesar from:
#im MI16-17
EEE]

zoal 2: Transfer

Goal 24 Increase All Shudents Whae Eamed an Associate Degree for Transfer
Lo [ adanns, College will increase among all studerts, the number wha eaned an
associate degrae for ransfer in the ssleched or subsaguent year from:

#im HI16-17
L]
Goal 2B: Increase All Students Who Transfermed to a C3U ar UC [nsfution
Lot [ mdanns, College will increase among all studerts, the numiber who transfermed (o a
four-year nstitution from:
#im HI16-17
40

Goal 3: Unit Accumulation

Goal 3A: Decrease Average Number of Linits Socumulated by Al Associate Degnee
Earmens
Lo [ pdagss, College will decrease amang all students who eamed an associabe
degrae in the salectsd year, the average number of units samed in the Califomia
cammunity college systam amaong shudents who had thken af et 60 units 2t the
el from:

#in DOLE-17

%763

Goal 4: Workforce

Goal dA: Increase Median Annual Eamings of All Students
Lo [ mdanns, College will increase among all studerrts who did nat transfer 1o a foues
yaar insfitulion, sum of median aarmings for the four quarten immediaisly following
academic year of exit from:
% per vear in 200617
Mot Entered
Goal 4B: Incraase All Shudenbs Wha Attained the Living Wags
Lo b pdans, Callege will increase among all studerts who exited college and did not
transfar 1o four-yaar inslitution, the propartion who attained e reagional lving wage far a
singhe adull measuned immediately following academic year of axit from:
% im 016-17
Mot Exsered
Goal 4C: Increass Al Sludenis with a Job Clossly Relabed to Their Feld of Siudy
Lo i pdagss, College will increase among all students wha responded b the CTE
Dutcomeas Survey and did not transfer, the proportion who reparied that they ane
working in a job very clasely or closely refated o their field of study from:
% im 016-17
Mot Engered

Goal 5. Equity

Addditianal answers o previous quesSions are required before you may il out this
s ction.

Additional Metrics

Mo additional metrics have been added.
Certfication

Mot Compleie

VA

5T TRADE

California .
E&nl;;unily HT
5

2019 & Calfornia Cammunily Coll sges
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PLAN. INVEST. TRACK.

Gregory Stoup
Notifications
Bookmarks
Programs

AEBG

Guided Pathways

Integrated Plan

) Analytics
SWP - Local
SWP - Regional

Institutions

Help

Goal #1 as displayed in the NOVA platform

Los Medanos College Status: Draft

Local Vision Goals E m

Workflow

Contacts
Completed

Goal 1:
Completion
Completed

Goal 2: Transfer
Completed

Goal 3: Unit
Accumulation
Incomplete

Goal 4:
Workforce
Incomplate

Goal 5: Equity
Completed

Additional
Metrics

Completed

Preview

o
Baseline values come from the Student Success Metrics dashhoard,\.-‘.'l"erEante r Co u nt fl g u re h e re

Goal 1A: Increase All Students Who Earned an Associate Degree (including ADTs)
Los Medanos College will increase among all students, the number who earned an associate degree or associate d rtransfer in the selected or subsequent year from:

#in 2016-17 Expected # in 2021-22 % Increase

1,045 +20% 0%
or

Goal 1B: Increase All Students Who Earned a Chancellor's Office Approved Certificate
Los Medanos College will increase among all students, the number who earned a Chancellor's Office approved cer in the selected or subsequent year from:

#in2016-17 Expected # in 2021-22 % Increase

616 48 +20% 21%

rease All Students Who Attained the Vision Goal Completion Definition

s Colleg < tLc ffits, th rif stfEnts Who earned various types of awards and the number of students who enrolled in either a noncredit career education cour ny college level credit course in the
e FVOT (0) .
#in 2016-17 Expected # in 20215 I I I C I C I t t% |ncre2 O(y

1,014 0%
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Los Medanos College Status: Dra
Local Vision Goals EN -
0 Gregory Stoup
Workflow
Notifications *
otification Comtacts Goal 2: Transfer

Completed

Bookmarks

Programs Goal 1: Systemwide Goal
Completion Increase by at least 35% the number of CCC students system-wide transferring annually to a UC or CSU
Completed

AEBG

Goal 2: Transfer
Guided Pathways Completed

Aligned College-Level Goal

Integrated Plan Goal 3: Unit Please complete at least one of the following goals.

Accumulation

o
Incomolets Baseline values come from the Student Success Metrics dashboard,\.-‘;}"ereEinete r Co u nt fl g u re h e re

Local Vision Goals Goal 4: .
S Goal 2A: Increase All Students Who Earned an Associate Degree for Transfer
Goal e Los Medanos College will increase among all students, the number who earned an associate degree for transfer in| lected or subsequent year from:
1 Analytics Goal 5: Equity #in2016-17 Expected # in 2021-22 % Increase
Completed
SWP - Local 210 . I :3 5 (y -
Additional o
SWP - Regional Metrics
Completed
Institutions o r
Preview
Help N
Goal 2B: Increase All Students Who Transferred to a CSU or UC Institution
Los Medanos College will increase among all students, the number who transferred to a four-year institution from
#in2016-17 Expected #in 2021-22 % Increase

Should show 35%
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Los Medanos College Status: Drafi
Local Vision Goals E Next

Gregory Stoup

Workflow

Notificaions Contacts Goal 3: Unit Accumulation
Completed

Bookmarks

Programs Goal 1: Systemwide Goal

5 .

Lompleso Decrease the average number of units accumulated by CCC students earning associate degrees, from approximately 87 total units to 79 total units, a decrease of 9%.
Completed

AEBG

Goal 2: Transfer
Guided Pathways

Completed .
Aligned College-Level Goal

ptezEtedian Goal 3: Unit Please complete the following goal.
Accumulation
Incomolets Baseline values come from the Student Success Metrics dashboard, where available.

Local Vision Goals Goal 4: . d L4
O Goal 3A: Decrease Average Number of Units Accumulated by All ntﬁrf Etw ls\ l M re greﬁ

el B (BT EE Los Medanos College will decrease among all students who earned an assocfa8 degledn lect® Peaf, rerdge hittearmed ift Mifo community college system among students who had taken at least 60 units at the
i college from:
) Analytics Goal 5: Equity

Completed #in2016-17 Expected # in 2021-22 9% Decrease

SWP - Local
Additional a7.67 0%

SWP - Regional Metrics
Completed @

Institutions

Preview

Help

California s
Community N =V A
Colleges PLAN. INVEST. TRACK.

2019 @ California Community Colleges
NOVA Site Version: 4.3.4
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Los Medanos College Status: D
Local Vision Goals El
Gregory Stoup
Workflow Aligned College-Level Goal
Notifications . ;
Contacts Please complete at least one of the following goals.
Completed
Bookmarks me from the Student Success Metrics dashboard, where available.
Programs Goal L:
- ignore:Goal.4.A
AEBG COmpEE ollege il g 18z EL / t@ransicl t@ o Myear institution, sum of median earnings for the four quarters immediately following academic year of exit from:

Goal 2: Transfer
Guided Pathways Completed S peryearin 2016-17 Expected § per year in 2021-22 % Increase

Integrated Plan Goal 3: Unit

Accumulation

0%
Incomplete
Goal 4:

Workforce
Incomplete

| = lghoreGoat4.B
) Analytics Goal 5: Equity ollege vi§l T El de! 1 cflle @ t transfer to four-year institution, the proportion who attained the regional living wage for a single adult measured immediately following academic year of exit

Completed

SWP - Local

Additional % in 2016-17 Expected % in 2021-22 % Increase

SWP - Regional Metrics

Completed _
0%

Institutions

Preview

Help

. . [ )
Goal 4C: Increase All Students with a Job Closely Related to T}1e|Eente'r thJS fl Dre he r
Los Medanos College will increase among all students who responded to the ¢ t ey ar d sfell t Eg;u vNaasrep @t t hsee working in a job very closely or closely related to their field of study from:

% in 2016-17 Expected % in 2021-22 % Increase

- 76%




Contra Costa

Communi

SRS Goal #5 as displayed in the NOVA platform

patﬁlvays to S"ccess

Goal 5.1A: Increase All Students Whe Earned an Associate Degree (including ADTs)

Jedanes College will increase the All Students Who Earned an Associate Degree (ineluding ADTz) from 1,045 in 2016-17 0 1,254 in 2021-22

— For each population you
selected in the previous J

“screen you will see a Enter count figure here
Sl .- tables with prepopulated U

e ... historical data and a
Bl place for you to insert

- your goal for that student ﬁ
populatlon Chose a figure

e e -z that corresponds

e a percentage |

higher than the -
overall average

Expected #in 2021-22 % Increase
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Vision for Success (VfS) Goals

Student-Centered Funding Formula . .
There is very little data

Student Equity Plans (SEAP)* alignment across these plans

ACCJC Annual Report

Note that while the same data source is to be used for completing your V1S,
SEAP and Guided Pathways, the definitions of the metrics are often different

*Guided Pathways does align with segments of SEAP
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Q&A
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Thank you
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: mmm 'S represented by Is measured by - IS
Quality domain > Proxy j > erformance
to be improved Measures assessment

Incentivized
feedback loop

intended feedback loop





