
If "Completed" If "Abandoned"
Describe the impact of the completed goal on program 

effectiveness
Provide an explanation for the 

abandonment of the goal
CPR Goals Goal Status Impact Explanation Action Steps Timeline Responsible Parties

Enhance staff/faculty understanding and use 
of best practices for success of first year and 
transfer bound college students: Initial 
Milestone- plan and implement two faculty 
trainings annually for both full time and 
adjunct Transfer Academy faculty by Spring 
2019. In Progress/Modified

Set date for training, 
determine content, find 
room on campus, invite 
faculty, create materials

Schedule first 
workshop/training 
for spring 2020

Transfer Academy Team 
(Sandra to schedule and 
invite, team will 
determine topics and 
invitation list)

Increase student engagement among 
continuing Transfer Academy students, after 
completion of first year, through increase of 
program activities: Initial Milestone: hold 
two workshops per semester for continuing 
Transfer Academy students, beginning Fall 
2018. Completed

All continuing Transfer Academy students were 
invited to a Welcome Back event in the first week of 
spring classes, a conference/reunion mid semester, 
and various program social events . All events were 
very well attended.

Increase program success of African 
American students as highlighted by the Los 
Medanos College Student Equity Plan: Initial
Milestones-
• Increase three-year transfer
readiness of African
American students to
proportionate percentages
to overall program by Fall
2020.
• Increase course success of
African American students
to proportionate
percentages to overall
program by Fall 2020. In Progress/Modified

Check enrollment for Fall 
2019, determine why 
enrollment of AA students 
is so low, work with 
outreach department to 
promote program, host 
focus group with current 
AA TA students for ideas, 
early outreach and 
specialized inreach

Initial meeting to 
be scheduled in 
January 2020, 
schedule focus 
group in February 
2020

Transfer Academy Team 
(Sandra will research 
2019 numbers and 
schedule a meeting 
with outreach & AA TA 
students)

If "In Progress"

Comprehensive Program Review Goal Status Updates
Directions: The goals from your learning community's Comprehensive Program Review (CPR) have been pre-polated below. For each goal, select a status and provide a brief relevant update for that status.

Describe action steps, timeline, and responsible parties for goal completion
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