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Student Services Units Program Review Year Five Update Latest version

This cycle is for Student Services Units to complete the Year Five Update of the Program Review cycle.

Program Overview, Engagement, VfS Goal Setting, and Assessment Update

1. Overview

a. Include essential functions of your department, program or unit, any unique characteristics or trends affecting the unit, as well as a description of how the unit aligns with
the college mission.

No Value

b. Please discuss the relationship and engagement with other support services, programs, and/or instruction or administrative units and how these relationships support the
department, program or unit to meet its goals.

No Value

c. Please describe how external factors (if applicable), such as State and Federal laws, advisory board recommendations, changing demographics, etc. have an impact on the
support services your department, program, or administrative unit provides.

No Value

d. Describe current level of staff, including full-time and part time faculty/staff and other categories of employment.

No Value

e. How does your department ensure that students are aware of learning support outcomes?

No Value

2. Engagement

a. Discuss how faculty and staff have engaged in institutional efforts, such as committees, presentations, and departmental activities.

No Value

b. Discuss how faculty and staff have engaged in community activities, partnerships and/or collaborations.

No Value

c. Discuss how part-time/temporary employees (students, classified professionals, and adjunct faculty) are included in departmental training, discussions, and decision-
making.

No Value

d. IF APPLICABLE: Please provide an Advisory Board Update and Analysis. Include dates of Advisory Board meetings in 2019-20 and 2020-21, and those completed or planned
in 2021-2022. Provide a brief description of the major items discussed and any action taken by your Advisory Board between 2019-2021.

No Value

3. Vision for Success Goals Update

a. Summarize your program’s strategies to increase success for populations identified in LMC’s Equity Plan: African American students, foster/former foster youth, low
income students, and students in DSPS.*

Link to LMC Equity Plan: https://lwww.losmedanos.edu/equity/plan.aspx (https://www.losmedanos.edu/equity/plan.aspx)

No Value

b. Please align your goals from Program Review Year Three with the accreditation and Vision for Success indicators below.

*Please copy the table below into your response and complete accordingly

STATUS
(Please enter
\Abandoned, In
Progress, ACTION RESPONSIBLE
MEASURE|Completed or New TIMELINE| PARTIES
Goal to indicate the STEPS
status for each
goal)

PROGRAM |ALIGNED
REVIEWSTUDENT
INDICATOR YEAR SERVICES
THREE GUIDING
GOALS PRINCIPLES

|Accreditation: Course Success

VFS1: Increase by 20 percent the number of CCC students annually who
lacquire associate degrees, credentials, certificates, or specific skill sets that
lprepare them for an in-demand job.

VFS2: Decrease the average number of units accumulated by CCC students
earning associate degrees, from approximately 87 total units (the most
recent system-wide average) to 79 total units—the average among the
quintile of colleges showing the strongest performance on this measure.
VSF3: Decrease the average number of units accumulated by CCC students
earning associate degrees, from approximately 87 total units (the most
recent system-wide average) to 79 total units—the average among the
quintile of colleges showing the strongest performance on this measure.
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VSF4:

Increase the percent of exiting CTE students who report being employed in
their field of study, from the most recent statewide average of 69 percent to
lan improved rate of 76 percent—the average among the quintile of colleges
ishowing the strongest performance on this measure in the most recent

administration of the CTE Outcomes Survey.

the college.

VFS5: Reduce equity gaps across all of the above measures through faster
improvements among traditionally underrepresented groups as identified by

No Value

Goals and Objectives

In
Modified Progress Abandoned Completed

Goal 1. Strengthen a culture of equity, diversity, inclusion, and racial justice. (District #2 and #4)

Goal 2. Increase and maximize equitable opportunities for students to successfully complete courses and programs. (District #1

and #2)

Goal 3. Increase opportunities that will prepare students to enter high-demand and living-wage occupational fields. (District #3)

Goal 4. To better support students in accomplishing their academic and career goals — from entry to completion/transition — and
to enhance course-level and program-level achievement, expand and deepen educational, workforce, and community

partnerships. (District #3)

Goal 5: Effectively utilize institutional resources to meet the needs critical to the College mission. (District #4 and #5)

4. Assessment Update and Effectiveness
*PLEASE COPY AND PASTE THE TABLE BELOW IN YOUR RESPONSE AND COMPLETE ACCORDINGLY

LEARNING SUPPORT OUTCOMES UPDATE

LEARNING SUPPORT OUTCOME

Example:
Students who attend the Financial Aid Lab will be able to complete and submit a Free Application for Federal Student Aid
(FAFSA) and receive financial aid successfully (if determined eligible).

TARGET*
*Indicate at least one of the following in your
response:

e Student

o Employee

o Service

MEASURE

Example:
\Will gather the following data:
# of students completed and submitted FAFSA for each workshop and the # of students successfully received financial aid.

ISTATUS*
*Please indicate a status from the following
options:

o Abandoned

e In Progress

o Completed

o New Outcome

INSERT LINK TO COMPLETED LEARNING
'SUPPORT OUTCOME REPORT

NEXT STEPS

Example:
Current data illustrates a need to modify the Financial Aid workshop. This work is currently in process and we will continue to
evaluate its effectiveness.

RESPONSIBLE PARTIES

Example:
Jennifer Ma, Financial Aid Office

IALIGNED STUDENT SERVICES GUIDING
PRINCIPLES

Example:
SS Theme #1: Demonstrate proficiency in the use of college online services.

IALIGNED PROGRAM REVIEW YEAR THREE
IGOALS

Example:
Increase the FAFSA filing and completion rate for currently enrolled students.

No Value

Impact of Resource Allocation
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