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Report Name: Advisory Board Update

The following report contains the responses to Question # 4 (Programs with Advisory Boards) extracted
directly from the submitted Comprehensive Program Reviews for Student Services Programs and Units.
The information contained has not been altered, it was extracted exactly how it was written.

4.1 Advisory Board Update

Give an overview of the current purpose, structure, and effectiveness of your advisory board. List
the members and corresponding organizational (internal or external) affiliations.

Extended Opportunities Programs & Services/Foster Youth/CARE

The EOPS/CARE advisory board is mandated to meet at least two times an academic year. Topics
covered during the meeting include reviewing current policies, creating new policies, reviewing
retention and success rates, innovation, reviewing student contracts, staffing changes, and updates on
student demographics.

The board has been very effective at creating policy changes to improve the number of EOPS and CARE
students that remain compliant with program requirements. We recently created a tiered level of
services that was based on meeting program requirements. An immediate outcome was an increase in
retention, persistence, and completion during the FALL 16 to Fall 17 academic school year.
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