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Strategic Plan 2014-2019 Progress and Evaluation Timeline 

Oct 31, 2018 Seek cabinet’s feedback 

Nov 1, 2018 The Planning Committee discussed the process and evaluation timeline. New information 

January 16, 2019  Gather stories on how and what have we achieved the goal/objective during the 

“Strategic Plan 2014-2019 Story Gathering Forum” using President Council’s meeting 

(invite Academic Senate officers and Classified Senate officers, and Planning Committee) 

January 24, 2019 President to email communication to campus to provide stories on how and what we 

have achieved the goal/objective on the Strategic Plan via the website. 

https://www.losmedanos.edu/planning/planningresources.aspx 

January 25, 2019 President announces at the College Opening Day to encourage the campus to provide 

stories on achieving our Strategic Plan goals.   

January 26, 2019 Planning Committee to email Shared Governance Subcommittee chairs to encourage the 

committee members to provide stories on achieving our Strategic Plan goals.  

February 7, 2019 Planning Committee 

February 13, 2019 Shared Governance Council (SGC) 

February 25, 2019 Student Senate Meeting, Academic Senate Meeting, Classified Senate Meeting 

January through 

March, 2019 

a. https://www.losmedanos.edu/planning/planningresources.aspx will be widely 

shared. 

b. All committees will be asked to share this website with their members and provide 

their stories. 

March 4, 2019  College Assembly: Gather storied on how and what have we achieved the goal/objectives 

on our Strategic Plan.  

March 11, 2019 Academic Senate Meeting, Classified Senate Meeting 

March 15, 2019 The last day of providing stories.  

March 15—April 7, 

2019  

The Planning Committee analyzes campus stories and provide Summary for the Strategic 

Plan 2014-2019 Evaluation Report. (Spring break April 1-7) 

April 11, 2019 The Planning Committee discussed the Draft  Strategic Plan 2014-2019 Evaluation Report 

and made suggestions 

April 12-24, 2019 Disseminate the draft report to all Committees and the campus to seek feedback. 

Encourage campus to share their feedback with their representatives in SGC and the SGC 

reps bring feedback to April 24 SGC meeting. 

April 24, 2019 The SGC reps bring feedback to April 24 SGC meeting. 

May 8, 2019 Approval from SGC on the Strategic Plan 2014-2019 Evaluation Report. 

 

  


