Los Medanos College SOAR Survey Spring 2020

Q1 What do you consider to be Los Medanos College’s most valuable
strengths? (select your top five responses)

Answered: 426  Skipped: 1
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ANSWER CHOICES RESPONSES
a great variety of programs and services 74.41% 317
transfer resources 57.04% 243
strong connections between faculty and students 53.29% 227
courses that are offered at different locations (e.g., Brentwood Center, Pittsburg Campus, local high schools) 50.47% 215
a focus on careers and career and technical education opportunities 49.53% 211
collaborative faculty and staff 46.71% 199
opportunities for high school students to complete college courses while attending high school (aka “dual enroliment”) 37.09% 158
facilities that create a “college-going” atmosphere 29.81% 127
Adult Education opportunities 24.18% 103
partnerships with local high schools 22.30% 95

Total Respondents: 426
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YOUR COMMENTSI/IDEAS:
| like that | can take a class with my child whether or not I'm qualified to, ie... prerequisites.
I haven't gone to LMC long enough to know.

Great teachers but | felt frustrated that | was not able to attend a class because | was not in the
honers program the teacher | had was not an inspiring professor and | always have
phenomenal teachers but the econ teacher did not teach well. | would love it if classes were not
divided by educational status or rankings they should be open for all students to take.

All the teachers and staff are really nice to student, they don't treat them differently even though
I'm a second language learner. They really helped a lot when | don't understand the lessons of
the class or assignments.

The LMC culture
No, | don't think I will pick 5. All of these are what make your campus great.
Distance Education is also becoming a strength, but needs continued leadership

Staying on track with my Ed Plan is challenging due to my registeration date in late. When it
was time for me to registar the two classes from my Ed Plan were full. That is including the
waitlist, it was full as well. | apply for priority registration, two weeks before my registration and
someone called me on the day of my appointed registration and stated, "Oh | see that you
registered already. | will disregard your paperwork. On top of this | participate in the DSPS
service, my anxiety got triggered with fear of not being able to finish college.

Strong connections between staff and students. We also have connections with them.
More online courses!

Brentwood'’s location is uncomfortable for students for studying.

Increased night/weekend classes for working adults

The staff is really helpful and friendly.

| honestly believe that Los Medanos has a lot of room for improvement. Unfortunately, | have
heard of more bad than good experiences with students who have/are attending Los Medanos.
For myself, | have also had more bad experiences than good. | have been fortunate enough to
have three intelligent and extraordinary teachers throughout my time as a full time student over
the course of two years here at Los Medanos. In addition, Los Medanos needs to create more
classes for classes that are impacted (i.e. Microbiology, chemistry, anatomy, etc). The lack of
opportunities for people to take classes that they need hinders their ability to succeed. | have to
spent an entire extra semester as Los Medanos just because | was unable to get into any of
their microbiology courses last semester. Last semester was supposed to be my very last
semester at Los Medanos. On a similar note, the counseling department at Los Medanos
college needs desperate improvement. They live up to their reputation of screwing students
over, never being on time, lacking cohesion with creating student education plans, lack
communication within their own department, and being deaf to the concerned and desperate
student voices.

Compared to DVC, LMC lacks many programs/courses. Expansion of courses offered
(particularly in STEM) would benefit LMC.

Is foster parenting what you're calling 'Adult Education ..." since you eliminated Contra Costa
Chamber Orchestra, Sat piano for kids/parents, P.E. repeats, ... ?

| haven't been in class yet, so | don't have much else for opinions here.

This institution is lacking a student makerspace or workspace for students to utilize and
demonstrate their major if it is related to engineering or art.

| wish there was more variability in courses which can be taken as a transferable class. For
example, having a few options to complete the English requirement, etc.

Unless you ask the faculty about programs, they Will not volunteer any information do not

Sharon Goldfarb, BethAnn Stone, Debra hawk.. all wonderful women that made my experience
at LMC just great. Thank you
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DATE

2/4/2020 9:35 AM
2/2/2020 12:50 PM
1/30/2020 9:30 PM

1/30/2020 8:39 PM

1/30/2020 2:20 PM
1/30/2020 2:08 PM
1/30/2020 12:51 PM
1/30/2020 11:59 AM

1/30/2020 11:50 AM
1/30/2020 10:52 AM
1/30/2020 10:10 AM
1/28/2020 11:02 PM
1/28/2020 11:00 PM
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What does "college-going" mean?

More tenured senior faculty need to be involved in the development of this master plan in order
to insure student success.

Not listed, and the former "most valuable strength" that | would have espoused, is open access.
I am saddened that LMC is moving away from open access by mostly eliminating
developmental mathematics. New LMC students are being forced to choose either career paths
that only require statistics or come to the college with a math preparation approximately
equivalent to 1/2 year before college level (or higher). This means that the college is now not
helping those students who are not near-college ready for math (a.k.a. developmental) or force
them into statistics-based career goals.

The Faculty at Los Medanos takes great pride to assist their students. A great place to work!
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Q2 What opportunities would help Los Medanos College achieve greater

success over the next five years? (select your top four responses)
Answered: 426  Skipped: 1
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ANSWER CHOICES RESPONSES
Job entry opportunities, such as apprenticeships, internships, and work-based learning programs. 84.51% 360
Partnerships with local non-profit and social service agencies to provide services to students with basic needs, such as 67.37% 287
food, housing, mental health services, and transportation.
Programs focused on eliminating achievement gaps for students (e.g., learning communities, peer mentor programs). 60.09% 256
Additional adult education programs that provide students with opportunities for second language learners, or students 51.88% 221
wishing to develop basic skills or learn a new job skill.
New academic programs (e.g., wrestling). 33.57% 143
Additional opportunities for high school students to complete college courses (“dual enrollment”) while attending high 29.81% 127
school.
Additional student life organizations and clubs. 28.64% 122

Total Respondents: 426
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YOUR COMMENTSI/IDEAS:

Obtaining a degree is great, but for some a vocation is all that is wanted. By expanding the
Trade School opportunities to include Apprenticeships and working with the local Industries, we
can all have a bright future.

Build up the athletics department. Build a pool.

Offering classes in shorter time frames and multiple modalities (hybrid + more "start or restart"
opportunities) to support the unpredictable nature of the "gig economy," increased family health,
food, and housing insecurity, and the transition to learning how to be a student

More class opportunities at night time especially BIOSCIENCE classes
Looking into starting a Paralegal Certificate Program.

A nutrition major!

Non-credit classes; more flexible scheduling

More non-credit and online opportunities

I think you should offer a culinary arts program.

Invite Veterans Affiars reps and officers to answer questions for veterans
Support for re-entry leaners and worker.

Having all class in every subject available in each Semester. Either on campus or online. |
noticed not a lot of classes are online which makes it hard for those you have full-time jobs.

Help for undocumented students would help a lot of people in our community,

Increase the number of courses that qualify as LMC GE. Currently the number of courses
allowed in the LMC GE pattern is very limiting and inequitable for students.

Student life is hard to come by. There should be more resources to get into clubs, academic
programs (e.g. honors, MESA), etc.

Eliminate Book Costs or remain complacent to Corporate America by enriching them further!
More night classes

Night Nursing Programs

More available core classes. They are always full or waitlist

How about a sewing class! There are at least 50 people on campus who would take a class like
that!

internship for students with disabilties and word

Offer a course for older and or younger students that may be interested learning about
becoming a family genealogist

programs for math, intro to science, writing, & reading starting in K, 1, 2, & 3, ..., to bridge
learning-opportunity gaps plus programs mixing adults and young so families may attend, give
care-givers know-how to fight gaps, and/or provide 'child-care' while parents/adults attend
programs.

A student makerspace that gives students access to manufacturing equipment.

Make classes with the same class code between 4cd compatible with each other or eliminate
cross college compatible courses

Cosmetology / esthetician/ barber program

work based programs must be expanded

More opportunities for students who work full time

More science classes, more opportunities for students in nursing

Academic programs including more STEM programs, classes and support for transfer into
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DATE
2/4/2020 9:35 AM

1/31/2020 6:56 AM
1/30/2020 5:59 PM

1/30/2020 4:41 PM
1/30/2020 3:19 PM
1/30/2020 2:52 PM
1/30/2020 2:28 PM
1/30/2020 12:51 PM
1/30/2020 12:37 PM
1/30/2020 12:20 PM
1/30/2020 11:59 AM
1/30/2020 11:02 AM

1/30/2020 9:36 AM
1/30/2020 9:17 AM

1/30/2020 12:03 AM

1/29/2020 6:35 PM
1/29/2020 8:40 AM
1/29/2020 12:21 AM
1/28/2020 6:46 PM
1/28/2020 4:53 PM

1/28/2020 8:45 AM
1/27/2020 9:50 PM

1/27/2020 4:07 PM

1/27/2020 3:14 PM
1/27/2020 10:47 AM

1/27/2020 10:38 AM
1/27/2020 10:16 AM
1/27/2020 10:13 AM
1/27/2020 9:35 AM
1/27/2020 9:08 AM
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STEM majors and other academic majors.

| think that a career center or “job fair’-like resource or facility would be a good idea. Bring the
jobs to those who need them.

Additional short term technical or trade courses (medical assisting, dental assistant, etc.) that's
designed for students who do not plan on not transferring to a 4-year university.

So many of our students are struggling to "make ends meet" in addition to obtaining their
education. We need to support them and their challenges in any manner possible.

| believe academic programs has been confused with sports/ extra curricular activities with the
example of wrestling given. This survey option will undoubtedly have an artificially low response
rate due to this typo. Academic programs of study including additional ADTs should be a
priority.

first year experience for all students and more equitable class scheduling for all students
focus on on-line courses - add the cources that traditionally were not offered online (bio-10)
Add martial arts! Add more services to Brentwood Center!

Dean of Workforce Devl. should be pounding the pavement to engage employers from all
sectors to partner with LMC. This would serve students in HealthCare, Biology, Travel, etc. and
not just Fire, PTECH/ETECH programs. By seeking internship opportunities, students will be
able to learn and acquire skills as they are in their majors.

Students must have “basic” opportunities in order to achieve greater success. Faculty actually
hosting office hours, Faculty showing up to teach regularly and faculty continue to grow via
professional development seminars and conferences.

Career Tech Education- skilled trade programs utilizing modern technology
LMC students coud benefit GREATLY if we had a health center on campus.

partnerships with four year universities and strengthened articulation for additional/stronger
transfer pathways

the need to improve outcomes for students with more innovative approaches to teaching math;
too many students are entering LMC with poor math skills and need remediation. They are
spending too many years at LMC learning these skills and, as a result, are not completing a
degree or certification program

Wrestling is an academic program?

In the future, please reconsider your survey design choices. A survey question with "top 4
(unranked) responses" when there are only 7 options will often only provide data that is
impossible to make credible conclusions from.

Also connecting with Faith Based Communities is a great way of building enroliments for Los
Medanos College. | wish the college would sponsor a Faith Based Enrollment Drive. Have
enroliments counselors (Laptops) to complete enrollments right on the spot. This would
increase enrollments by 3,000 - 5,000 in one weekend. Little cost for great productivity. Just an
idea. Like CSU Super Sunday!
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1/27/2020 8:50 AM

1/27/2020 8:22 AM

1/24/2020 3:37 PM

1/24/2020 2:58 PM

1/14/2020 4:40 PM
1/14/2020 9:07 AM
1/9/2020 3:23 PM
1/7/2020 9:57 AM

1/6/2020 2:52 PM
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1/6/2020 9:13 AM
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12/20/2019 1:38 PM

12/20/2019 11:33 AM
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Q3 What should Los Medanos College seek to accomplish or aspire to
over the next five years? (select your top four responses)

Answered: 427  Skipped: 0
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ANSWER CHOICES RESPONSES
Explore/Develop new programs in high demand fields (e.g., medical sonography, construction). 79.16% 338
Develop academic and career pathways to meet the growing labor force needs in the region. 68.62% 293
Align/Develop academic and career pathways to meet the transfer to 4-year universities requirements. 59.25% 253
Make LMC programs and resources known to local families (e.g., “parent nights” at local high schools, college “open 40.98% 175
house,” program showcase events).

Engage in more outreach and college planning for younger high school students (e.g., freshmen, sophomores). 36.53% 156
Increase K12 student awareness of Los Medanos College’s programs and services through direct contact and campus 33.26% 142
visits.

Align high schools’ academies with Los Medanos College’s meta majors and guided pathways. 26.46% 113
Align Los Medanos College’s courses with local high schools’ curriculum. 16.86% 72
YOUR COMMENTS/IDEAS: 9.37% 40

Total Respondents: 427
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YOUR COMMENTSI/IDEAS:

LMC's nursing program is so sought after and so hard to get into, why not make an entirely
separate and larger, exclusively nursing sister college? You would have no shortage of students
and more people would have opportunity to have an education.

I don't think LMC's primary focus should be outreach; everyone already knows about LMC
because everyone knows someone that has attended it. The college should aim to expand
programs to include more certifications for the medical field and help better prepare pre med
students.

Expand development and delivery of non-credit courses

Be part of the industry conversation and skills training for Ai, mechanization, and jobs
augmentation. Offer specialized upskilling to support job security in a rapidly changing work
landscape

Engage in more outreach and college planning for not only the younger youth and high school
students, but really focus on helping adults. We should absolutely focus on helping the working
adults/single-parent and those stuck in low-paying jobs, not careers.

Also, I'd love if LMC could somehow align their academic calendar to match the K-12 academic
calendar in support of students with parents (for example, the week of Spring break should be
the first week of April instead of the last week of March).

more AST
Offer Bachelors degrees

Their is a gap of transitioning students from High Continuation schools to College. Los
Medanos has a Professor that went to Los Medanos from a High School Continuation. The
reason was he had a mentor that was interested in his well being. As of September of 2019, he
know holds a Doctorate and he is 29 years old. He stated at the college seminar that he failed
school due to his family challenge and lack of coping skills.

It's cool

Develop opportunities for students to acquire recommendations from instructors for scholarship
programs

Show to high schools that community college is a great choice
Eliminate Book Costs or remain complacent to Corporate America by enriching them further!

| think that LMC should “hosts” field trips in which local high school students can see the
campus and get a feel for what is offered and what might interest them (while they are still
Sophmores/Juniors)

More core classes. Not all of us who attend LMC are high schoolers some of us are grown
adults working towards a second career or furthering our current career

Have specific programs like the One Up Tech Program for Older Adults not just limited to 18 to
25 years of age

work with people for jobs on campus with disabilites
No comment

| think you should have Field trips for K-12 especially K-8 because that we're there first learning
about what they want to be when then grow up. I'm an auntie and my nephew and niece are
always asking me about my day at college, who are my teacher, what class am | talking, do we
have breaks, is there a lunch time, to you have P.E, how many have you have in a day, why you
don't go to school on Monday, Wednesday, and Friday, and a lot more. They also want to visit. |
think it would be awesome for them to see a college at a young.

| did not attend local high schools, nor am | an educator, so it is difficult to comment on the
alignment of LMC with high schools.

co-ordinate with JUNIOR & high schools to align/develop academic/career pathways permitting
OPTIONS to transfer, work in-region, &/or move to fill high-demand-fields' jobs.
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DATE
2/2/2020 12:50 PM

1/31/2020 6:56 AM

1/30/2020 6:22 PM
1/30/2020 5:59 PM

1/30/2020 2:20 PM

1/30/2020 2:03 PM

1/30/2020 1:23 PM
1/30/2020 1:17 PM
1/30/2020 11:59 AM

1/30/2020 10:40 AM
1/30/2020 10:31 AM

1/30/2020 9:36 AM

1/29/2020 6:35 PM

1/28/2020 7:05 PM

1/28/2020 6:46 PM

1/28/2020 4:13 PM

1/28/2020 8:45 AM
1/27/2020 6:19 PM
1/27/2020 5:33 PM

1/27/2020 5:05 PM

1/27/2020 4:07 PM
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create opportunities to earn you BA/BS during the career program that a student is taking, ie:
the nursing program
Build a makerspace!
getting more mental health counselors
Gee, how about a REAL liberal Arts education, including those pesky Arts!
Develop a cohort based mentor program within departments for their declared majors.

Must maintain balance of providing educated employees to the region's industries, and provide
new knowledge and opportunities not normally found in our region.

More information on everything for students
More Online Classes

we have already completed a lot of work on developing pathways. Now we need to get the
word out about what we do here. | do not think we need to spend much more time on pathways.
We should always be innovative, but not at the expense of our existing programs.

Align high school curriculum with Los Medanos College Courses (not the other way around)
Makerspace - this will help with creating local partnerships with comunity groups and industry
There should be a fluid transition from HS to college.

There should be jobs waiting for our recent grads. Collaborate with industry employers to offer
our students entry level positions or year-round internships. This will put LMC on the map and
attract more students to our programs.

Faculty to show up to work when they are supposed to. Faculty to fulfill the contract obligations
with committee work, professional development and office hours.

More variety in course offerings for existing programs

Increase overall awareness of LMC and what it provides. A marketing and comprehensive
outreach plan.

using new tools to improve program delivery like Al and deep learning

The "Align LMC courses with local HS curriculum™ option is particularly difficult for mathematics.
The state HS math curriculum (and NCTM standards) are often in direct contradiction with the
UC/CSU math curriculum requirements.

Market the institution with vy League Four Year Colleges; Create a larger network of Public
Speakers (Create a Series); Allocate more resources for programs that promote and market the
college - Music, Drama, Art, PE. Create Faculty Based Award Ceremonies; Increase more
marketing around curricular programs.
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1/27/2020 3:52 PM

1/27/2020 3:14 PM
1/27/2020 2:42 PM
1/27/2020 1:05 PM
1/27/2020 11:18 AM
1/27/2020 10:16 AM

1/27/2020 9:25 AM
1/27/2020 9:10 AM
1/21/2020 12:02 PM

1/14/2020 2:12 PM
1/14/2020 9:11 AM
1/12/2020 12:50 PM
1/7/2020 9:57 AM

1/6/2020 2:52 PM

1/6/2020 12:15 PM
1/2/2020 3:28 PM

12/29/2019 3:43 PM
12/20/2019 1:38 PM

12/20/2019 11:33 AM
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Q4 What should LMC strive to be known for in the future? (select your top
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known for providing clear pathways that help students determine their educational and career futures

known as a career preparation institution

known as a transfer institution

known as the best choice for working adults to pursue degrees and certificates

known for the best choice for high school graduates to transition to college

known as the best choice for current high school students to earn college credits

YOUR COMMENTS/IDEAS:
Total Respondents: 427
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65.34% 279
57.61% 246
50.82% 217
49.65% 212
48.95% 209
26.93% 115
4.68% 20
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YOUR COMMENTSI/IDEAS:

| define "community college” as an institution that meets the education needs of all adults in the
surrounding community.

Innovation, Opportunity, Achievement
Offer bachelors degrees
LMC could certainly be known to do all of the above

| also think LMC should be able to be considered as a university to pursue bachelors, masters
or doctorate ect. Degrees so for students who want to transfer but cant have other options at
LMC

The counselor should improve their knowledge to really can help students.
Supporting all types of learners in our community

The Best Community College to have a degree from in the Bay area?

Treating students with respect

One of the best Community Colleges that has the highest transfer acceptance rate
no students lefted behind

equity, diversity, ... expanding every student's options

It should be known for its ability to adapt to the job market.

Again, how about a well-rounded Liberal arts education that creates thinkers and appreciators
and innovators and creators?

pathways to success and ease of success will create a reputation of success and increase
enrollment.

Develop interpersonal skills

Known as having a great college-like atmosphere, a place for students to gather and form
community. Currently, that's not what it is.

Advertise that LMC is known for 'upscaling' their future. Some people attend LMC to obtain
additional knowledge so they can move up in their company.

High quality education provided by faculty that are always present and fully capable of teaching
at the highest level.

Again, my preference would be open access and support for all students seeking college
education.

12/17
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1/31/2020 6:56 AM

1/30/2020 5:59 PM
1/30/2020 1:17 PM
1/30/2020 12:51 PM
1/30/2020 12:37 PM

1/30/2020 10:10 AM
1/30/2020 9:17 AM
1/29/2020 6:35 PM
1/28/2020 6:46 PM
1/28/2020 3:14 PM
1/28/2020 8:45 AM
1/27/2020 4:07 PM
1/27/2020 3:14 PM
1/27/2020 1:05 PM

1/27/2020 10:16 AM

1/15/2020 10:05 AM
1/14/2020 2:12 PM

1/7/2020 9:57 AM

1/6/2020 2:52 PM

12/20/2019 1:38 PM
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Q5 How should LMC determine if it has achieved its desired outcomes?

(select your top four responses)

Answered: 426  Skipped: 1
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ANSWER CHOICES

Establish measurable goals for increasing transfer to four-year colleges and universities and completed BA/BS degree
attainment.

Establish measurable goals for graduates regarding their employability and salary earnings.

Establish measurable goals for regional employers regarding Los Medanos College graduates’ employment rates.
Establish measurable goals for increasing high school students’ transitions to Los Medanos College.

Establish measurable goals for collaborative partnerships between Los Medanos College and local K12 districts.
Establish measurable goals for increasing high school students’ dual enroliment in Los Medanos College courses.

Establish measurable goals for K12 students and parents regarding their awareness of Los Medanos College’s
programs and services.

Total Respondents: 426

13/17

RESPONSES
76.06% 324
67.61% 288
56.81% 242
53.76% 229
29.34% 125
29.11% 124
29.11% 124
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YOUR COMMENTSI/IDEAS:

The main goal of college is to gain skills to be employed, with a better salary than those who
did not attend college or have several years of experience in the field.

School’s evaluation didn’t work, how establish can students to measurable their goals and ...
Align with Vision for Success goals

Measurable goals for enroliment in dual credit and transition from high school students should
come from comparisons between other districts/counties.

#5 would be part of #4 if employer/site is included; be careful how 'graduates' are defined [e.g.,
include successful completion of 1 class needed for job/career]; expand #7 to include adults-
not-parents; how do you wish to quantify on-line students/graduates?

Oh My God, it is so obvious what the problem with the constricted and devoid of imagination
guestion design here. Hey Sparky, "not everything that can be counted counts and not
everything that counts can be counted"

Send letters to last known address and ask for relevant information. must be voluntary

Metric for how many students are taking more that 3 years to reach their educational goal. Or a
measurable goal of time taken to complete an AA/AS or transfer.

Regional employers should include silicon valley

establish measurable goals between students beginning and completing programs, regardless
of their desired outcome

Actions speak louder than words. Establish partnerships and measure the number of students
who were hired into companies or were provided an intership while they attended LMC.

Evaluation all faculty (tenured and non-tenured) regularly in order to make sure that the quality
of their teaching is at the college level.

Why does the college disregard Ivy League University preparedness

| understand that the current climate emphasizes measurable goals but please consider that
there are important goals that trying to measure just doesn't work. The options in this question
connote a business perspective on higher education since they focus on more production, more
money. Sure those are fine goals but aren't we more than just a business?
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DATE
1/31/2020 6:56 AM

1/30/2020 10:10 AM
1/30/2020 9:17 AM
1/27/2020 5:05 PM

1/27/2020 4:07 PM

1/27/2020 1:05 PM

1/27/2020 10:16 AM

1/27/2020 9:08 AM

1/22/2020 4:59 PM
1/21/2020 7:57 PM

1/7/2020 9:57 AM

1/6/2020 2:52 PM

12/21/2019 1:12 PM
12/20/2019 1:38 PM



Los Medanos College SOAR Survey Spring 2020

Q6 Which constituency group do you belong to for your primary role
at/connection to the College? (select one)

C

Faculty

lassified

Professional

Administrator

Community

ANSWER CHOICES
Faculty

Classified Professional
Administrator

Student

Community Member

TOTAL

Member

0%

10%

20%

Answered: 425

30%

40% 50%
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Skipped: 2

60%

70% 80%

RESPONSES
16.94%

9.88%

6.12%

64.47%

2.59%

90% 100%

72

42

26

274

11

425



Los Medanos College SOAR Survey Spring 2020

Q7 How long have you worked at, attended, and/or been affiliated with
Los Medanos College? (select one)

Answered: 427  Skipped: 0

2 years or less

3-5 years

6-10 years

11 years or
more

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

2 years or less 48.01% 205
3-5 years 23.89% 102
6-10 years 11.48% 49
11 years or more 16.63% 71
TOTAL 427
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Los Medanos College SOAR Survey Spring 2020

Q8 Which LMC campus serves as your primary location (more than 50%
of the time)?

Answered: 423  Skipped: 4

Pittsburg
Campus
Brentwood
Center

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Pittsburg Campus 89.83% 380
Brentwood Center 10.17% 43
TOTAL

423
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