PROGRAM REVIEW YEAR FIVE UPDATE — THEME REPORTS TIMELINE & TASKS

Tasks Timeline/Month

Committees/Groups receive the PR Cross Section Theme Report April 11, 2022
according to the following previously approved assignments:

Section 1--Program Update, Enrollment, and Labor Market
o Office of Instruction (Deans and VPI)
o Office of Student Services (Deans and VPSS)
e SEM (Recommendations from Office of Instruction and Student
Services go to SEM, SEM reports to SGC in fall 2022)

Section 2—Vision for Success Goals
e Planning Committee
e Academic Senate
e SEM (Recommendations from Planning Committee and Academic
Senate go to SEM, SEM reports to SGC in fall 2022)

Section 3—Assessment

e TLC

e Student Services Learning Support Outcomes Committee

e Academic Senate

e SEM (Recommendations from TLC, SS LSO Committee, and Academic
Senate go to SEM, SEM reports to SGC in fall 2022)

Section 4—Curriculum
e Curriculum Committee

e Academic Senate
e SEM (Recommendations from Curriculum Committee and Academic
Senate go to SEM, SEM reports to SGC in fall 2022).

Section 5—Engagement
e Student Services Leadership Team

Committees/Groups submit recommendations from the PR Cross September 2022
Section Theme Report(s) provided to Planning Committee and SEM

SEM submits report on recommendations from the PR Cross Section October 2022
Theme Reports to the Shared Governance Council




