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LMC Program Review Year 5 Update (2021-2022)

Year 5 Program Review Update
Training Schedule
Instruction Program Review (IPR)
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Instructional Deans / Student Services

! ‘ Deans/ PIE Senior Dean

5 6 7 8 9 10 11 10 and 17: Assessment and Curriculum
(Section 3 & 4)

12 13 14 15 16 171 18 9am-10am

19 20 21 22 23 24 25 14: CTE Committee Meeting: Tuesday,
Sept 14, 1pm. Program Update

26 271 28 29 30

(Question lc and 1d--LMI). (Kristin &
Bill)

30: Section 3 & 4 Due to the Dean

LMC Program Review Training Calendar

BN Y Y
1 2 3 4 5 6

Instructional Deans / Student Services
Deans/ PIE Senior Dean/Data Coaches

3 4 85 6 7 8 9 8 and 15: Program Update (Section 1)

9am-10am
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 28 26 27 28 29 30  30:Section 1 Due to the Dean
31

NOV

PIE Senior Dean and Data Coaches
8, 12, 19: Vision for Success (Section 2)

7 8 9 10 11 12 13
9am-10am
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 30: Section 2 Due to the Dean

EIOEEEEIE PEC

4

5 6 7 8 9 10 11
12 13 14 18 16 17 18

19 20 21 22 23 24 25

271 28 29 30 31

Final draft to Instructional Dean by February 3, 2022
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Year 5 Program Review Update
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20: Overview training on eLumen
Program Review (SS) (Tanisha
suggested)

AUG

SEP

LMC Program Review Training Calendar

Training Schedule

Student Services (SSPR)
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1 2 Student Services Deans / PIE Senior Dean

8, 15, and 22: Program Update
(Section 1, 2, & 4)
10am-1lam

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 28 26 27 28 29 30

31

BDBDBEE Nov
1 2 3 4 5 6 PIE Senior Dean and Data Coaches

13 B, 12: Vision for Success (Section 3)
10am-1lam

7 8 9 10 11 12
14 15 16 17 18 19 20
21 22 23 24 25 26 27

28 29 30 15: 1st Draft Due to direct supervisor

EIEMEIEE PEC
1 2 3 4

5 6 7 8 9 10 11
1213 14 15 16 17 18  15:2nd Draft Due to direct supervisor
19 20 21 22 23 24 25

26 21 28 29 30 31

Final draft due to direct supervisor by January 15, 2022.
Final draft due to VPSS by February 3, 2022.
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LMC Program Review Year 5 Update (2021-2022)

Year 5 Program Review Update

Training Schedule

Learning Community (LCPR)
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1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21

22 23 24 25 26 21 28

29 30 31 31: Overview training on eLumen

Program Review (LC)
4pm-5pm

BN SEP
1 2 3 4 Student Services Deans/ PIE Senior

L WY

10 and 17: Program Update and
Engagement (Section 1 & 2)
10am-1lam

5 6 7 8 9 10 11
12 18 14 15 16 17 18
19 20 21 22 23 24 25
26 21 28 29 30

LMC Program Review Training Calendar
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PIE Senior Dean and Data Coaches

8, 15, and 22: Data Analysis and Goal
Setting (Section 3)
10am-1llam

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

EICEAEEIE Nov
1 2 3 4 5 6

Student Services Deans / PIE Senior Dean
7 8 9 10 11 12 13 Oct29,

5, 12: CPR Goals Update and Alignment
14 15 16 17 18 19 20 (Section 4)
21 22 23 24 25 26 27 10am-llam

28 29 30 15: 1st Draft Due to the Dean

EIEEAEEIE DEC
1 2 3 4

5 6 7 8 9 10 11

1213 14 15 16 17 18 15: 2nd Draft Due to the Dean
19 20 21 22 23 24 25

26 21 28 29 30 3l

Final draft due to Dean by January 15, 2022.
Final draft due to VPSS by February 3, 2022.
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LMC Program Review Training Calendar

LMC Program Review Year 5 Update (2021-2022)

Year 5 Program Review Update

Training Schedule
Administrative Program Review (APR)
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2 PIE Senior Dean

3 4 5 6 7 8 9 8,185,22:Program Update (Section 1)

llam-12pm
10 11 12 13 14 15 16

17 18 19 20 21 22 23
24 28 26 27 28 29 30
31

EIDEmEIEE Nov

6 PIE Senior Dean and Data Coaches

7 8 9 10 11 12 13 5,12,19: Vision for Success (Section 2)

llam-12pm
14 15 16 17 18 19 20

21 22 23 24 25 26 27
28 29 30

BRI DEC
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5 6 7 8 9 10 11
12 13 14 18 16 17 18
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Draft due to supervisor by January 15, 2022
Final draft due to the President by February 3, 2022
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Chialin develops Program Review Data
Manual

AUG

13: Chialin trains Data Coaches on
Program Review Data Manual
9am-10:30am

SEP

2: Chialin trains Data Coaches on
Program Review Data Manual
8am-9:30am

LMC Program Review Training Calendar
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Training Schedule
Data Coaches
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OCT

Instructional Deans / Student Services
Deans/ PIE Senior Dean/Data Coaches

8 and 15: Program Update (Section 1)
9am-10am

NOV

PIE Senior Dean and Data Coaches

Oct 29,
5, 12, 19: Vision for Success (Section 2)
9am-10am
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