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Strategic Plan 2014-2019

Program Review 2019-2020 Update Process
(Year 3 Update)

Program Review Unit List 2019-2020--Year 3 Update [A (Final 9.5.2019)

Educational Master Plan 2020-2025
College Plans
Program Review

Program Review Data/Reports

Planning Committee

Administrative Units (13)

Planning Committee Agendas & Minutes

Institutional Effectiveness

Instructional Units (38)

Data & Surveys

Instructional Template. S=Student Services Template. L=Learning Community Template.
Data Dashboard

Labor ket Info: 1=Occupation Overview. 2=Occupation Table in excel.

Reports
Request Research Degrees/

Divisi Review N Enrollment I’::b:rt Course Certificates/ CTE
Contact Us ivision aram Review Name Trends |n::, e Success Jobs

Units Earned
Related Links

CTE/SS Business [#) X 192 X X

Internal Use Only v Cond
anagement an . . . .

CTE/SS Supervision @ X 12 X X

CTE/SS Travel Marketing X 1052 X X

CTE/SS Child Development [ X 182 X X

CTE/SS Fire Technology [ X 132 X X

Electrical/Instrument
CTE/SS . X 132 X X
e s 0| anning /reports.aspx Technology I ——
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Program Review Component—
Enrollment

1. Program Update (Oct 1 — Oct 31)

1a. Provide any important changes or updates within your program since your last CPR. (New degrees,
new curriculum, staffing changes, etc.)

1b. Please address the following enrollment data provided for your program.

1.b.1. What are the enrollment trends over the past 3 years, beginning with Fall 20177 (Please
address census enrollment, census fill rate, and productivity (Ftes/Ftef)

1.b.2. What does the data suggest in terms of future needs/directions?
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Tableau

1. Enrollment View

2. Course Success View
3. Certificates/Degrees View

i
1. These three Tableaus are in District secured/private server; g
therefore, can only be accessed on campus! T

2. Wait...Here is a solution! . s

e
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Enrollment Trends

# Go to the InSite Website and click on “Reports-Districtwide”

O & mAcisdu

Ermeail gty Ui b 5 e i L UPTHBIS HR-Fayrel

(5
\

Dewrsclory Fl v Semmer b for Classes

[FS01 Los Medanos College ! Pittsbur

NEED CHILD CARE? U e | &=
T Now Enrolling! Ll
'ld * Spacial rates for ch
- L Sika L. o ook LM Libwary e

# Click on "Enrollment & Productivity Reporting”

“ & # mAcdedu #ragit = &

Reports Districtwide

s
§= Envollment & Productivity Reporting >

10/14/2019 PROGRAM REVIEW MADE EASY




[OS MEDANOS
COLLEGE

Example--Enrollment
1. Overall: Administrative PR

Home > Research_Public » (BETA) Enrollment and Productivity View > Enroliment and Productivity View i 81

°
2 Onllne & Undo — Re & Revert [ Refresh [ Pause [] View:LMC PR:10verall [\ Alert 3 Subscribe & Ed
L Instructions | Enrollment and Productivity Vi...

Enrollment and Productivity View
3. BIOSC

To get today’s information, set Time Period to Start of Term. Type in the number of days and then press Enter.
Hint The dafanlt numher of dave is 7arn This aives van the start nf term data Quhtract tndav's date fram tha start nf farm date tn determine

Rows Hierarchy: Source: Colleague. Daily snapshot. Last updated 10/10/2019 7:30:55 AM.
Level 1 College . Census 0 Days
Level 1 Level 2 Level 3 Census Enrollm..  Census Fill Rate Ftes/Ftef Sec. Count Wsch/Ftef
Level 2 Campus v - o
° LMC BR 2015FA 4,522 74.9% 16.3 141 488.9
Level 3 Term . 2016FA 4,836 79.8% 175 142 522.1
2017FA 4,888 80.9% 177 142 529.4
Filters: 2018FA 5,294 82.3% 18.4 153 587.7
§ 2019FA 4,712 74.9% 16.8 150 532.8
Location LMC M T
PI 2015FA 19,826 69.4% 16.2 726 488.4
Attendenc... (an . 2016FA 19,401 66.8% 15.7 736 472.4
2017FA 20,572 67.5% 16.1 778 483.4
Acadenic... | (an) . 2018FA 21,574 69.0% 162 792 542.7
2019FA 22,115 70.3% 17.0 803 553.3
Course Su... | (All) v Grand Total 127,740 70.3% 16.5 4,563 512.8
TermType  ra v
Term (A v
Time Period | Census A
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Program Review Component— COLLEGE
Course Success

2. Setting Vision for Success Goals for 2021-22 (Nov 1—Nov 27)

The Vision for Success directs each college to increase degree and certificate completion and increase
student transfers, improve time to completion, increase job placement in field of study, narrow
achievement gaps and establishes targeted goals in five primary areas. The College can only meet its
local and state goals with the contribution of each department’s efforts. As noted, the intent is to direct
College efforts towards a singular and coordinated set of goals to garner greater efficiencies and avoid
duplication of effort.

2a. The following table lists the Vision for Success indicators that we must align to as a college and as a
district. Please look at your program data (Tableau) for each of the following Vision for Success
indicators. Please address all indicators that are relevant to your program, set your program goal,
indicate the action steps, timeline and responsible parties to achieve program goals.

Vision for Success Program Set Goals Action Steps Timeline Responsible Notes

Indicators and for 2021-2022 Parties
ACCIC Indicator
Course Success

Degrees ( AA, AS,
ADT)

Certificates of
Achievement

Unit Reduction
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Course Success

> Go to the InSite Website and click on “Reports-Districtwide”

® | i =

oo Owtrctwde SQL Reporting Resources HR-Payroll

&P

Budget info Acaderm Catondas Settings Soarch for Classos Instructions-Wifi

- =3 - 08 nos C 1P
NEED CHILD CARE? @ ,ﬂ ; =
) Now Enrolling! -
24 (ﬂa * Special rates !9! L}V}(C atico o
- & students I CCCApply Tools LMC Library Depnen.Jhme <in 2 o

(%)

ACD Libranos LMC Carmgun Maps Time-Approval SysAx Helpoesk

» Click on “Enrollment & Productivity Reporting”

C 8 mdcdedu

Reports Districtwide

Graduation Reporting
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Course Success

#» Click on "Course Success View”

“~ o B mAod edy,

€ Enroliment & Productivity Reporting

EE Enroliment & Productivity By Specified Date
2= Headcount- All Dates

H—

EE Enroliment and Productivity - All Dates

EE Most Recent Report Date: 201850 to Currant
EE Maost Recent Report Date: 201250 to 20185P
EE Most Recent Report Date: 200780 o 20128P

=== Most Recent Report Date: 2000FA to 200T5P

# It will take you to this new webpage.

i
wrtableauw

] 3
E Course Success View (W/0 Student IDs)
- f i dat X .
e e Columns Hlerarchy: Lewel 1 saceTs e *  Level 2 *  Level 3
Larval 1
Level 2 PO16-Z017 2017-2008
Leval 3 & -
Leveld
Level 1 Level g Lewel 3 Leveld Level &
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Example—Course Success

Subject Overall

Home » Research_Public » Course Success View (W/O Student IDs) » Course Success View (W/O Student IDs) B|

(2 Retresh [ Pause [ view: LMC PR: 3Ethnicity [\ Alert [ Subscribe ¢ Edit of Share [J Downlo
Instructions =~ Course Success View (W/O St..

Course Success View (W/0 Student IDs)

If you notice data issues, please contact Chialin Hsieh, LMC Dean of PIE.

R Columns Hierarchy: Levell  acagemicvea + Level2 Al . Levelz g .
Level 1 Ethnicity ¥

Level 2 Al - 2016-2017 2017-2018 20182019

Level 3 All -

Level 4 All - Level 1 Level2 Level3 Level 4 Level 5 Success be st ta Numba R

sk A * | African_ame.. - i = -

Filters: American_in.. o = 2

Course College Asian 2

LMC * | Filipino :

Course Campus Hispanic

(A1) - Multi_gthnic

T pacific_lslan. B .

T . Unknown - = =
- White_Non_.. - . -
et Grand Total 73.5% 79,667 73.1% 81,081 73.4% 83,573
(Multiple values) -

Course Department

(Al .
Course Su... (i) -
Student ID...
-Enter lor...

10/14/2019 PROGRAM REVIEW MADE EASY




[OS MEDANOS

Program Review Component— COLLEGE
Degree/Certificates

2. Setting Vision for Success Goals for 2021-22 (Nov 1—Nov 27)

The Vision for Success directs each college to increase degree and certificate completion and increase
student transfers, improve time to completion, increase job placement in field of study, narrow
achievement gaps and establishes targeted goals in five primary areas. The College can only meet its
local and state goals with the contribution of each department’s efforts. As noted, the intent is to direct
College efforts towards a singular and coordinated set of goals to garner greater efficiencies and avoid
duplication of effort.

2a. The following table lists the Vision for Success indicators that we must align to as a college and as a
district. Please look at your program data (Tableau) for each of the following Vision for Success
indicators. Please address all indicators that are relevant to your program, set your program goal,
indicate the action steps, timeline and responsible parties to achieve program goals.

Vision for Success Program Set Goals Action Steps Timeline Responsible Notes

Indicators and for 2021-2022 Parties
ACCIC Indicator
Course Success

( Degrees ( AA, AS, \

ADT)

Certificates of
Achievement

Unit Reduction
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Degrees/Certificates

> bo to the InSite Website and click on “Reports-Districtwide”

- — | £

Wports v s S0 Reporing Hesomifc es

Budged indo Saltings

NEED CHILD U!&]{I‘l"-
‘g Now Enrolling!
-] * Special rates for L

3 students ; Departung Tima - in 17 I

- Cors oot Lirwees LMC Library

4C0 Libranas LMC Campus Maps Timis-Agprrovil SynAad Helpoesk

# Click on “Graduation Reporting”

Fa

(&} & m.Acd.edu

Repaorts Districtwide

Canvas Data

Enrcliment & Productivity Reporting
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Degrees/Certificates

» Click on “Degrees and Certificates View”

. (¢ & mdcd.ody *pg ' w 4

€ Graduation Reporting x

s== Degrees and Certificates View
= >
N of Degrees & Ceruficates Dy AC Year and

H—L
—Col

llege
Awarded Certificates & Degrees by TOPS Code

Graduations by College and Program
-

» It will take you to this new webpage.

+oblecu £ Soach

Degrees and Certificates View (W/O Student IDs) 0
lumns Hierarchy: tevell erec Acste e+ lewl2 * Lol A *  Measure
Level )
Level 2 eoree Bry @ 2016-2017 2017-2018 2019-2 r8d Qate
level 3 . dyr Goad e

level d

level S
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Example—Degrees/Certificates

1. Qverall

t+obleau

Home » Research_Public » (BETA) Degrees and Certificates

Student . » Degrees and Centificates View (W/O Student IDs) i 1

: .tj 7 B Refresn B} Pause - [ view: LW 1 £ nert
2. Ethn].C]. nstructions DegreesandCemf-cLa(esV-ew - I )

Degrees and Certificates View (W/O Student IDs)

— This view is a current work in progress and

3. 1 Degree Program/Completed Degree e

until the data has been validated. If you

g

used for any kind of official repor

ear v  level2 A v  level3 A -

Level 1 v
Level2 - 20162017 2017-2018 2018-2019
Level 3 A -
14 A .
Lol Level 1 Level 2 Level 3 Level 4 Level 5
Level 5 A . ‘Acting
Filters: Administrati

on of Justice
Completion Term Type
Administra.

Advanced P.

completion Term %+ AirConditio.

T +  Americansi

Anthropolo.

college Anthropolo.
*  Appliance
Service Tec

Student 1D... Al Appliance s

Art - Graphic
-1f Copy/Pa... Communica.
Assistant T

Associate T

Autnmative
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Training Date

[OS MEDANOS
COLLEGE

Tuesday, October 8 12:30pm — 1:30pm CTE Data L 214
Monday, October 14 3:00pm — 4:00pm All L 109
Tuesday, October 22 2:15pm — 3:15pm Program Review Leads CC2-232
Tuesday, October 29 2:15pm — 3:15pm Program Review Leads CC2-232

Thursday, October 24

2:15pm — 3:15pm

Program Review Leads

Brentwood Room 9

Drop in

Contact Chialin Hsieh and Scott Warfe
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