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Introduction 

The Program Review Data Handbook will guide you step by step on how to generate 

your data to answer program review data-related questions via the 4CD Tableau 

Data Dashboards. 

This handbook is organized by chapters based on your Program Review Template:  

(a) Instructional Program Review 

(b) Student Services Program Review 

(c) Administrative Services Program Review 

Additionally, the Vision for Success/Institutional Set Standard is also included in this 

handbook to guide you in completing the “Goal Setting” section of your Program 

Review. The definition of “data element” has also been provided in this handbook 

for your reference.  

There are 6 Tableaus that this Data Handbook are focused on: 

1. Program Enrollment and Productivity at Census 

2. Enrollment Productivity View 

3. Course Success View 

4. Awards Dashboard 

5. Guided Pathway Workbook 

6. Degree/Certificate View 

 

  

https://tableau1.4cd.edu/#/views/ProgramEnrollmentandProductivityatCensus/ProgramEnrollmentTrends/chsieh636@ac.portal/LMC?:iid=2
https://tableau1.4cd.edu/#/views/BETADegreesandCertificatesViewWOStudentIDs/DegreesandCertificatesViewWOStudentIDs/chsieh636@ac.portal/LMCPROverall?:iid=1
https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPR?:iid=1
https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@ac.portal/LMC?:iid=1
https://tableau1.4cd.edu/#/views/GuidedPathwaysWorkbook_16007165860730/UnduplicatedHeadcount/chsieh636@ac.portal/LMCNewDegreeTransferSeekerAcademicYear?:iid=2
https://tableau1.4cd.edu/#/views/BETADegreesandCertificatesViewWOStudentIDs/DegreesandCertificatesViewWOStudentIDs/chsieh636@ac.portal/LMCPROverall?:iid=1
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Instructional Program Review 

 

To answer Program Review question 1.b.1., there are two (2) Tableaus that will provide you 

with the information necessary to respond to this question: 

1. Program Enrollment and Productivity at Census  

https://tableau1.4cd.edu/#/views/ProgramEnrollmentandProductivityatCensus/Pro

gramEnrollmentTrends/chsieh636@ac.portal/LMC?:iid=1 

2. Enrollment and Productivity View  

https://tableau1.4cd.edu/#/views/EnrollmentandProductivityView/EnrollmentandPr

oductivityView/chsieh636@ac.portal/LMCPRART?:iid=1 

 

 

 

  

https://tableau1.4cd.edu/#/views/ProgramEnrollmentandProductivityatCensus/ProgramEnrollmentTrends/chsieh636@ac.portal/LMC?:iid=1
https://tableau1.4cd.edu/#/views/ProgramEnrollmentandProductivityatCensus/ProgramEnrollmentTrends/chsieh636@ac.portal/LMC?:iid=1
https://tableau1.4cd.edu/#/views/EnrollmentandProductivityView/EnrollmentandProductivityView/chsieh636@ac.portal/LMCPRART?:iid=1
https://tableau1.4cd.edu/#/views/EnrollmentandProductivityView/EnrollmentandProductivityView/chsieh636@ac.portal/LMCPRART?:iid=1
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Program Enrollment and Productivity at Census 

1. Click on “View and select LMC” 

2. Verify the following filters are selected: 

• Location: LMC 

• Level: Subject 

• Term: FA 

3. Click on ART 

4. ART’s enrollment, FETS, Productivity Ratio will display 

 

 

You can now describe the enrollment trends over the past 3 years (beginning with fall 2018) 

to answer question 1.b.1.  

 

  

1. Click on View and 

select LMC. 

2. Double check: 

-Location: LMC 

-Level: Subject 

-Term: FA 

3. Click on the 

Subject. For 

example: ART 

4. ART’s enrollment, 

FETS, Productivity will 

display here 
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Enrollment Productivity View 

Productivity Ratio goal is 17.5. 

1. Click on “View” and select your department/program: LMC PR: ART 

2. Verify the following filters are selected:  

• Level 1: Course Subject 

• Level 2: All 

• Level 3: Term 

• Location: LMC 

• Attendance Type and Academic Year: All 

• Course Subject: ART 

• Term Type: FA 

• Time Period: Census 

• Type in Days: 0 

3. The results will show: 

• Subject 

• Fall semesters 

• Census Enrollment 

• Census Fill Rate 

• Productivity Ratio (FTES/FTEF) 

• Section Count 

 

 

You can now describe the enrollment trends over the past 3 years (beginning with fall 2018) 

to answer question 1.b.1.  
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To answer Program Review question 2a. above, there are two (2) Tableaus that will provide 

you with the information necessary to respond to this question: 

1. Course Success View 

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseS

uccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2 

2. Awards Dashboard 

https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@

ac.portal/LMCART?:iid=1 

 

 

 

 

 

 

  

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@ac.portal/LMCART?:iid=1
https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@ac.portal/LMCART?:iid=1
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Course Success View 

Course success goal is 76% (2% increase from 2016-2017). 

Click on “View” and select your department/program: LMC PR: ART 

1. Verify the following filters are selected:  

• Level 1: Course College 

• Level 2: Course Subject 

• Level 3, 4, and 5: All 

• Course College: LMC 

• Course Campus and Term Type: All 

• Term: Multiple values 

• Course Department: All 

• Course Subject: ART 

2. The results will show: 

• Success Rates for ART Courses  

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

3. The Course Success Rate goal for ART is 76%. (2% increase of 74% from 2016-17) 

 

 

 

 

 

 

You then will be able to answer question 2.a. 

 

 

 

 

  



Instructional Program Review 

 

LMC PIE          Page 9 of 37 

4. You can also view all your individual courses. To do so… 

5. Under “Rows Hierarchy”, under Level 3: Select Course Name. 

6. The results will show: 

• Success Rates for individual ART Courses.   
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Awards Dashboard 

Degree Awarded (AA/AS) goal is 20% increase from 2016-2017. 

Transfer Degree Awarded (AAT/AST) goal is 30% increase from 2016-2017. 

1. Click on “View” and select your department/program: LMC PR: ART  

2. Click on Awards & Avg Units 

3. Verify the following filters are selected:  

• College: LMC  

• Academic Year: Multiple Values 

• Award Category: All 

• Program Title: only select your programs  

(i.e., Fine Arts and Studio Art for Transfer) 

4. The results will show: 

• AA/AS degree awarded and AAT/AST degree awarded.   

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

5. The AA/AS goal is 3.6. (20% increase of 3 from 2016-17). 

6. The AAT/AST goal is 1.3. (30% increase from 2016-17). 
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Awards Dashboard--Units 

Unit Reduction goal is 79 units. 

Using the same Dashboard on page 10 (Awards & Avg Units).  

1. The results will show: 

• Average Units to Complete AA/AS degrees  

• Average Units to Complete AAT/AST degrees    

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

2. The Unit Reduction goal for AA/AS goal is 79.  

3. The Unit Reduction goal for AAT/AST goal is 79. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You then will be able to answer question 2.a. 
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To answer program review question 2b. above, you can use the “Course Success View 

Tableau” to respond to this question.  

1. Course Success View 

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseS

uccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2 

 

  

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
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Course Success View by Ethnicity 

African American Student Course Success goal is 60% (2% increase from 2016-2017). 

Repeat the steps provided on Page 5. 

1. Click on “View” and select your department/program: LMC PR: ART 

 

2. Verify the following filters are selected:  

• Level 1: Course College 

• Level 2: Course Subject 

• Level 3: Ethnicity 

• Level 4 and 5: All 

• Course College: LMC 

• Course Campus and Term Type: All 

• Term: Multiple values 

• Course Department: All 

• Course Subject: ART 

3. The results will show: 

• Success Rates for African American Students in ART Courses  

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

4. The Course Success Rate goal for African American Students in ART courses is 59.9%. 

(2% increase of 57.9% from 2016-17) 

 

 

 

 

 

 

 

 

 

You then will be able to answer question 2.b. 
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Student Services Program Review 
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Course Success View—Foster Youth 

Course success goal is 2% increase from 2016-2017.  

Click on “View” and select your department/program: LMC PR: Foster Youth 

1. Verify the following filters are selected:  

• Level 1: Course College 

• Level 2: Foster Youth 

• Level 3, 4, and 5: All 

• Course College: LMC 

• Course Campus and Term Type: All 

• Term: Multiple values 

• Course Department: All 

• Course Subject: All 

2. The results will show: 

• Success Rates for Foster Youth  

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

3. The Course Success Rate goal for Foster Youth is 64.7%. (2% increase from 2016-17) 

 

 

 

 

 

 

You then will be able to answer question 2.a. 
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Drill Down 

1. You can also “drill down” to view Foster Youth by Ethnicity.  

2. To do so…Under “Rows Hierarchy”, under Level 3: Select Ethnicity. 

3. Under “Measures”, Select: Success Rate and Undup. Hdct. 

 

 

 

 

 

 

 

 

4. The results will show:  

• Success Rates for Foster Youth by Ethnicity.  

• About ¼ of Foster Youth students are African American.  

• Their course success rates are between 47%-56%.  
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Upload Student IDs 

1. If you have a specific group of students that you are monitoring, listed below are the 

steps on how you can view their Course Success Rate.   

 

2. Click on “View” and select: LMC PR 

 

3. Verify the following filters are selected:  

• Level 1: Course College 

• Level 2, 3, 4, & 5: All 

• Course College: LMC 

• Course Campus and Term Type: All 

• Term: Multiple values 

• Course Department: All 

• Course Subject: All 

4. Under Student ID box:  

• Copy and paste this specific group of students’ 

IDs to the “Student ID” box in red box. 

5. The results will show: 

• The Course Success Rates for this specific group of 

students participated in the workshop(s). (The data 

provided here is only an example.) 
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Awards Dashboard 

Degree Awarded (AA/AS) goal is 1250 (20% increase from 2016-2017). 

Transfer Degree Awarded (AAT/AST) goal is 428 (30% increase from 2016-2017). 

1. Click on “View” and select your department/program: LMC 

2. Click on Awards & Avg Units 

3. Verify the following filters are selected:  

• College: LMC  

• Academic Year: Multiple Values 

• Award Category, Ethnicity, & Program Title: All 

• Update to Awards Goal: 1250 

4. The results will show: 

• AA/AS degree, AAT/AST degree, and certificate awarded.   

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

5. The AA/AS goal is 1250. (20% increase from 1043 in 2016-17). 

6. The AAT/AST goal is 428. (30% increase from 329 in 2016-17). 
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Awards Dashboard--Units 

Unit Reduction goal is 79 units. 

Using the same Dashboard on page 18 (Awards & Avg Units) 

1. The results will show: 

• Average Units to Complete AA/AS degrees  

• Average Units to Complete AAT/AST degrees    

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

2. The Unit Reduction goal for AA/AS goal is 79.  

3. The Unit Reduction goal for AAT/AST goal is 79. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You then will be able to answer question 2.a. 
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Guided Pathways Workbook 

https://tableau1.4cd.edu/#/views/GuidedPathwaysWorkbook_16007165860730/Unduplicat

edHeadcount/chsieh636@ac.portal/LMCNewDegreeTransferSeekerAcademicYear?:iid=1 

This workbook helps to answer some questions related to New Degree/Transfer Students: 

(a) Enrolled in transfer level English and/or Math courses 

(b) Successfully competed transfer level English and/or Math courses 

(c) In the first academic year 

 

1. Click on “View” and select LMC New Degree/Transfer Seeker Academic year. 

 

2. Verify the following filters are selected: 

• Demographic: Student Ed Goals 

• Student Type: New 

• College: LMC 

• All Sites 

• Time: Academic Year 

• All Semesters 

• Age Group, Gender, Ethnicity, Student Equity Plan: All 

 

3. The results will show: 

• 1422 New Degree/Transfer students in the academic 

year 2020-2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://tableau1.4cd.edu/#/views/GuidedPathwaysWorkbook_16007165860730/UnduplicatedHeadcount/chsieh636@ac.portal/LMCNewDegreeTransferSeekerAcademicYear?:iid=1
https://tableau1.4cd.edu/#/views/GuidedPathwaysWorkbook_16007165860730/UnduplicatedHeadcount/chsieh636@ac.portal/LMCNewDegreeTransferSeekerAcademicYear?:iid=1


Student Services Program Review 

 

LMC PIE          Page 21 of 37 

 

4. Click on the “Gateway Enrollments” tab on the top. 

 

5. The results will show:  

 

• 510 New Degree/Transfer students (2020-

2021) enrolled in transfer English. 

• It is 32.4% of this group (510/1422) enrolled 

in transfer English. 

 

 

• 481 New Degree/Transfer students (2020-

2021) enrolled in transfer Math. 

• It is 30.5% of this group (481/1422) enrolled 

in transfer Math. 

 

• 297 New Degree/Transfer students (2020-

2021) enrolled in both transfer English and 

Math. 

• It is 18.8% of this group (297/1422) enrolled 

in both transfer English and Math. 
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6. Click on the “Gateway Math” tab on the top. 

 

7. The results will show:  

 

 

• 481 New Degree/Transfer students (2020-

2021) enrolled in transfer Math. 

• It is 30.5% of this group (481/1422) enrolled 

in transfer Math. 

 

• 287 New Degree/Transfer students (2020-

2021) succeeded the transfer Math. 

• It is 20.2% of this group (281/1422) 

successfully completed transfer level Math. 
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8. Click on the “Gateway English” tab on the top  

 

 

9. The results will show:  

 

 

• 510 New Degree/Transfer students (2020-

2021) enrolled in transfer English. 

• It is 32.4% of this group (510/1422) 

enrolled in transfer English. 

 

• 313 New Degree/Transfer students (2020-

2021) succeeded the transfer English. 

• It is 22% of this group (313/1422) 

successfully completed transfer level 

English. 
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10. Click on the “Gateway Math & English” tab on the top 

 

11. The results will show: 

 

• 297 New Degree/Transfer students (2020-

2021) enrolled in both transfer English 

and Math. 

• It is 18.8% of this group (297/1422) 

enrolled in both transfer English and 

Math. 

 

• 170 New Degree/Transfer students (2020-

2021) succeeded in both transfer English 

and Math. 

• It is 12% of this group (170/1422) 

successfully completed transfer level 

English and Math. 
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Administrative Services Program 
Review 

 

 

To answer Program Review question 2a., there are two (2) Tableaus that will provide you 

with the information necessary to respond to this question: 

1. Course Success View 

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseS

uccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2 

2. Awards Dashboard 

https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@

ac.portal/LMCART?:iid=1 

 

 

  

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@ac.portal/LMCART?:iid=1
https://tableau1.4cd.edu/#/views/AwardsDashboard/AwardsAvgUnits/chsieh636@ac.portal/LMCART?:iid=1
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Course Success View 

Course success goal is 75.5% (2% increase from 2016-2017).  

Click on “View” and select your department/program: LMC PR 

1. Verify the following filters are selected:  

• Level 1: Course College 

• Level 2, 3, 4, and 5: All 

• Level 3, 4, and 5: All 

• Course College: LMC 

• Course Campus & Term Type: All 

• Term: Multiple values 

• Course Department & Course Subject: All 

• Course Subject: ART 

2. The results will show: 

• Success Rates for LMC  

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

3. The Course Success Rate goal for LMC is 75.5%. (2% increase of 73.5% from 2016-17) 

 

 

 

 

 

You then will be able to answer question 2.a. 
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Awards Dashboard 

Degree Awarded (AA/AS) goal is 1250 (20% increase from 2016-2017). 

Transfer Degree Awarded (AAT/AST) goal is 428 (30% increase from 2016-2017). 

1. Click on “View” and select your department/program: LMC 

 

2. Click on Awards & Avg Units 

 

3. Verify the following filters are selected:  

• College: LMC  

• Academic Year: Multiple Values 

• Award Category, Ethnicity, & Program Title: All 

• Update to Awards Goal: 1250 

 

4. The results will show: 

• AA/AS degree, AAT/AST degree, and certificate awarded.   

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

 

5. The AA/AS goal is 1250. (20% increase from 1043 in 2016-17). 

 

6. The AAT/AST goal is 428. (30% increase from 329 in 2016-17). 
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Awards Dashboard--Units 

Unit Reduction goal is 79 units. 

Using the same Dashboard provided on Page 27 (Awards & Avg Units) 

1. The results will show: 

• Average Units to Complete AA/AS degrees  

• Average Units to Complete AAT/AST degrees    

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

2. The Unit Reduction goal for AA/AS goal is 79.  

3. The Unit Reduction goal for AAT/AST goal is 79. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You then will be able to answer question 2.a. 
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To answer Program Review question 2b., you can use the Course Success View Tableau to 

respond to this question.  

1. Course Success View 

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseS

uccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2 

  

https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
https://tableau1.4cd.edu/#/views/CourseSuccessWorkbookw_oStudentIDs/CourseSuccessViewWOStudentIDs/chsieh636@ac.portal/LMCPRART?:iid=2
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Course Success View 

African American Student Course Success goal is 65% (2% increase from 2016-2017.) 

Repeat the steps on provided on Page 5. 

1. Click on “View” and select your department/program: LMC PR: 0 Ethnicity 

 

2. Verify the following filters are selected:  

• Level 1: Course College 

• Level 2: Ethnicity 

• Level 3, 4, & 5: All  

• Course College: LMC 

• Course Campus and Term Type: All 

• Term: Multiple values 

• Course Department: All 

• Course Subject: All 

 

3. The results will show: 

• Success Rates for African American Students for LMC  

• For 5 academic years  

2016-17, 2017-18, 2018-19, 2019-20, and 2020-21 

4. The Course Success Rate goal for African American Students is 65%. (2% increase from 

63.1% in 2016-17) 

 

 

 

 

 

 

 

 

 

You then will be able to answer question 2.b.
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Institution-Set-Standard 
Vision for Success 
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Institution-Set-Standard 

 

LMC PIE          Page 34 of 37 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Data Dictionary 

 

LMC PIE          Page 35 of 37 

Data Dictionary 
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