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Learning Communities

Mesa
5. Resource Needs (Feb 1 — Feb 28) - OPTIONAL

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T -

_00i Operations (Fund 11)
¥ Classified [ On-going/Permanent -

-ti Other

™ Manager [ One-time ‘
[ Student

Justification:

Currently MESA has a part-time administrative assistant. We would like to request a full-time administrative
assistant to be paid 50% by MESA 50% by institution.

MESA successfully transferred 72 students to 4 year universities in 2019. LMC’s Success Rate is 72% and
Retention Rate is 85% for SP2019. MESA comparatively has a 81% Success Rate and a 95.4% Retention
Rate for the same term which is wonderful for hard science majors. We use SARS to track our MESA
center usage. In Fall of 2019 SARS logged 598 unduplicated visitors to the tutoring center with 6575 usage
hours. MESA is open for 53 hours per week. This is an underestimate because there is no incentive for the
students to sign in and most students walk right past the SARS sign in desk when a tutor is not at the desk.
Our tutors are always actively tutoring hand have a hard time asking for students to constantly sign in. So
even though these numbers seem high, they are actually a very low estimate of the center and tutor
usage. MESA has grown vastly since SP2014! We not only serve MESA students, but the whole college for
STEM tutoring.

With these numbers the MESA and the MESA center are serving more than our capacity with one full time employee
and one part-time administrative assistant.

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type
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[ Equipment [ IT Hardware/Software
[ Supplies [ Facility Improvement
[ Service/Contract [ Other

General Description

Est. Expense

Justification:

Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Conference/Meeting | Materials/Supplies
[ Online Learning [ IT Hardware/Software
[ Other

General Description Est. Expense

Justification:

Page 4 of 10



Learning Communities Program Review Year 3 Update 2019-2020

LMC Program Review Year 3 Update 2019-2020

Learning Communities

Puente
5. Resource Needs (Feb 1 — Feb 28) - OPTIONAL

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T =

-00i Operations (Fund 11)
™ Classified [ On-going/Permanent -

_ti Other

™ Manager [ One-time ‘
[ Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Equipment [ IT Hardware/Software
[ Supplies [ Facility Improvement
[ Service/Contract [ Other

General Description

Est. Expense

Justification:
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Conference/Meeting | Materials/Supplies
[ Online Learning [ IT Hardware/Software
[ Other

General Description Est. Expense

Justification:
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Learning Communities

Transfer Academy

5. Resource Needs (Feb 1 — Feb 28) - OPTIONAL

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T -

_00i Operations (Fund 11
v Classified [ On-going/Permanent - P ( )

One-ti Other

[ Manager [ One-time ‘
[ Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Equipment [ IT Hardware/Software

[ Supplies [ Facility Improvement

[ Service/Contract [ Other

General Description Est. Expense
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Conference/Meeting | Materials/Supplies
[ Online Learning [ IT Hardware/Software
[ Other

General Description Est. Expense

Justification:
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Learning Communities

UMOIJA
5. Resource Needs (Feb 1 — Feb 28) - OPTIONAL

Resource needs to meet goals, if any. If there are no requests, this section may be skipped.

Faculty/Staff Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #
Department/Unit Name Position Name/Classification
Position Type Funding Duration Funding Source Est. Salary & Benefits
[ Faculty R/T =

-00i Operations (Fund 11)
™ Classified [ On-going/Permanent -

_ti Other

™ Manager [ One-time ‘
[ Student

Justification:

Operating Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Equipment [ IT Hardware/Software
[ Supplies [ Facility Improvement
[ Service/Contract [ Other

General Description

Est. Expense

Justification:
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Professional Development Resource Request

Department/Unit Goal - Reference # Strategic Goal and/or Objective - Reference #

Department/Unit Name Resource Type

[ Conference/Meeting | Materials/Supplies
[ Online Learning [ IT Hardware/Software
[ Other

General Description Est. Expense

Justification:
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