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Agenda

1. Introduction (10 min)

a. Purpose of Gallery Walk 
Development of action plans related to the goals and objectives in our 
Educational Master Plan 2020-25.

b. Question(s) for the breakout room: 
i. What action has been implemented that contributes to EMP goals or 

objectives?

ii. What action has been planned to do that contributes to EMP goals or 
objectives?

2. 4 Breakout Rooms (30 min) 
Facilitators: Marci Lapriore, Natalie Hannum, BethAnn Stone, and Chialin Hsieh 

3. Report Out (10 min)
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Next Step

1. Reach out to people who cannot participate in the College 
Assembly and seek for their feedback.

2. The actions will be collected through the end of Fall 2020 
semester.

3. The actions will be reviewed and analyzed by President 
Cabinet and Planning Committee in spring 2021.

4. Planning Committee will inform college the next step:
a. Action plans for each EMP objectives

b. Possible action plan leaders

c. Review progress reporting timeline

d. Training leaders on using eLumen to capture the progress
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Facilitator’s Role

1. EMP Goals and Objectives document (attached pdf)

a. Either share it on the screen 

b. Or provide the link on the chat

2. Facilitating conversation on the following question(s):

a. What action has been implemented that contributes to EMP goals or objectives?

b. What action has been planned to do that contributes to EMP goals or objectives?

3. Recording the information (action) members provided (Google excel)

a. Share on the screen or Provide the link on the chat

b. Alignment to which EMP goal(s)/objective(s)

c. Action

d. Indicate if the action is part of college plan, committee charges, grant, initiative, etc.

e. Name of member
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EMP Goals and Objectives
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Questions
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Stop Here
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