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Mission, Vision & Values
Process Overview

 SGC discussions: Spring 2019 (March 13 & 27), Fall 2019 (Sep. 25, 
Oct. 9 & 23, Nov. 13, Dec. 11), Spring 2020 (Feb. 12 & 26, March 25, 
April 8 & 22, May 13 & 20), and Fall 2020 (Aug. 26, Sep. 9 & 23)

 Sep. 30, 2019: Dialogue and feedback at College Assembly

 Sep. 17 – Nov. 8, 2019: College-wide survey using questions framed 
by College Assembly feedback

 Nov. 2019 – Mar. 2020: SGC reviewed survey feedback/themes, 
developed and reviewed draft Mission Statements

 Apr. – June 2020: Senates reviewed draft Mission, SGC reviewed 
feedback from Senates and continued work on Vision and Values

 Aug. – Sept. 2020: SGC continued dialogue/work on draft M/V/V, 
Senates reviewed and provided feedback on draft M/V/V

 Sep. 23, 2020: SGC approved new Mission, Vision & Values Statements



Mission Statement

Los Medanos College provides our community 

with equitable access to educational opportunities 

and support services that empower students to 

achieve their academic and career goals in a 

diverse and inclusive learning environment.



Vision Statement

Los Medanos College will be a leader in providing 

innovative, dynamic, and equitable educational 

experiences, support services, and career 

opportunities that empower students and 

transform our community.



Values

 Excellence

 Respect

 Diversity

 Integrity

 Responsiveness



Values Statements

 Excellence: We strive for EXCELLENCE in the academic 

programs, support services, resources, facilities, and educational 

experiences that we provide to our students and community.  

We continuously work toward performing at the highest level, 

exceeding standards, and achieving our institutional goals.

 Respect: All members of our campus community deserve – and 

must be treated with – RESPECT.  We honor the attributes, 

skills, abilities, and contributions of each individual, and are 

committed to treating one another with dignity, civility, and 

compassion.



Values Statements

 Diversity: We believe deeply in the important role of DIVERSITY in 

the success of our students and institution.  We recognize that our 

highest potential – individually and collectively – can only be 

achieved when we: embrace and celebrate the diversity in our 

student body and community; hire, support, and retain a diverse 

and highly-qualified workforce; provide a wide array of diverse 

course offerings, academic programs, and support services; ensure 

that diverse perspectives and culturally-responsive practices are 

reflected in our curricula and learning environments; and advocate 

for racial and social justice for all.



Values Statements

 Integrity: We demonstrate INTEGRITY in the development and 

delivery of all programs, services, and operations.  As good 

stewards of public resources and trust, it is incumbent upon us to 

educate and engage our students, colleagues, and community with 

honesty, transparency, and accountability.

 Responsiveness: We demonstrate RESPONSIVENESS to serve our 

students and the community.  Through strong collaboration with 

educational partners, business and industry, community-based 

organizations, and civic agencies, we are able to effectively address 

the changing needs and dynamic environment in our service area.



EMP Core Group Membership
(2019-2020/2020-2021)

Josh Bearden/James Noel, Marie Arcidiacono Kaufman/Aprill Nogarr, 
Scott Hubbard, Scott Warfe, Louie GiambattistaAcademic Senate Reps

BethAnn Stone, Eloine Chapman, Chris Long, Paul West, Catherine FonsecaClassified Senate Reps

Shagoofa Khan, Christian OrtizStudent Senate Reps

Bob Kratochvil, Nancy Ybarra/Natalie Hannum, Tanisha Maxwell, 
Carlos Montoya, Sabrina KwistManagement Reps

Chair: Chialin Hsieh
EMP Facilitator: Diane White



EMP Core Group Meetings
(2019-2020)

The Planning Committee established the scope of EMP Core Group’s workSeptember 2019

Recruited and established EMP Core Group (extension of the Planning Committee) 
and introduced EMP facilitatorOctober 2019

Reviewed external environmental scan dataNovember 2019

Reviewed internal environmental scan dataDecember 2019

Conducted 3 public forms (a. internal, b. student, and c. external)February 2020

EMP Core Group full-day retreat to create emerging themes to inform draft goalsMarch 2020

Drafted goals and objectivesApril 2020

Drafted EMP structure (Table of Contents)May 2020

Reviewed revised goals and objectives and draft EMP, communicated with 
constituency groups for feedbackAugust 13, 2020



EMP Core Group Meetings
(Fall 2020)

Draft EMP (including goals and objectives) emailed to the College communityAugust 17, 2020

College reviews and provides feedback on (a) draft goals and objectives and 
(b) draft EMP

August 31, 2020

EMP Core Group finalizes Educational Master Plan 2020-2025September 3, 2020

Final version to Senates and SGCSeptember 7, 2020

1st read: Academic Senate, Classified Senate, and Student SenateSept. 14 or 28, 2020

2nd read: Academic Senate, Classified Senate, and Student SenateSept. 28 or Oct. 12, 2020

1st and 2nd reads: SGCSept. 23 & Oct. 14, 2020

College AssemblyOctober 19, 2020

Governing Board approval/informationNovember 2020



https://www.losmedanos.edu/planning/edplan2020-2025.aspx


EMP Goals

1. Strengthen a culture of equity, diversity, inclusion, and racial justice.

2. Increase and maximize equitable opportunities for students to 

successfully complete courses and programs. 

3. Increase opportunities that will prepare students to enter high-

demand and living wage occupational fields. 

4. To better support students in accomplishing their academic and 

career goals – from entry to completion/transition – and to enhance 

course-level and program-level achievement, expand and deepen 

educational, workforce, and community partnerships.

5. Effectively utilize institutional resources to meet the needs critical to 

the College mission. 



EMP Goal Alignment with 

4CD Strategic Directions, 

CCCCO Vision for Success & 

CCCCO Call to Action



LMC 2020-25 EMP Goals 4CD Strategic Directions CCCCO Vision for Success Goals CCCCO “Call to Action” Strategies

Goal 1: Strengthen a culture of 

equity, diversity, inclusion, and 

racial justice.

Strategic Direction 2: 
Decrease Equity Gaps for 
All Students.

Strategic Direction 4: 
Cultivate a Culture of 
Engagement throughout 
the District.

Goal #5 

Reduce equity gaps across all of the 

above measures through faster 

improvements among traditionally 

underrepresented student groups, with 

the goal of cutting achievement gaps by 

40% within five years.

Strategy 2: Campus leaders must host open 

dialogue and address campus climate.

Strategy 3: Campuses must audit 

classroom climate and create an action plan 

to create inclusive classrooms and anti-

racism curriculum.

Strategy 4: District Boards review and 

update your Equity plans with urgency.

Strategy 5: Shorten the time frame for the 

full implementation of the Diversity, Equity 

and Inclusion Integration Plan.

Strategy 6: Join and engage in the Vision 

Resource Center “Community Colleges for 

Change.”

Goal 2: Increase and maximize 
equitable opportunities for 
students to successfully 
complete courses and 
programs. 

Strategic Direction 1: 
Improve Student Learning 
and Completion across 
District Colleges.

Strategic Direction 2: 

Decrease Equity Gaps for 

All Students.

Goal #1 
Increase by 20% the number of students 
annually who acquire associate degrees, 
credentials, certificates. 

Goal #2 
Increase by 35% the number of students 
system-wide transferring annually to a 
UC or CSU.

Goal #3 
Decrease the average number of units 
accumulated by students earning 
associate degrees, from approximately 
87 total units (the most recent system-
wide average) to 79 total units. 

Goal #5 
Reduce equity gaps across all of the 

above measures through faster 

improvements among traditionally 

underrepresented student groups, with 

the goal of cutting achievement gaps by 

40% within five years.

Strategy 1: A System-wide review of law 

enforcement officers and first responder 

training and curriculum.

Strategy 3: Campuses must audit 

classroom climate and create an action plan 

to create inclusive classrooms and anti-

racism curriculum.



LMC 2020-25 EMP Goals 4CD Strategic Directions CCCCO Vision for Success Goals CCCCO “Call to Action” Strategies

Goal 3: Increase opportunities 
that will prepare students to 
enter high-demand and living-
wage occupational fields. 

Strategic Direction 3: 
Advance Existing Community 
Partnerships and Create New 
Collaborations to Strengthen 
Student Pathways.

Goal #2 
Increase by 35% the number of students 
system-wide transferring annually to a UC or 
CSU. 

Goal #4 
Increase the percentage of exiting CTE 

students who report being employed in their 

field of study.

Strategy 1: A System-wide review 

of law enforcement officers and 

first responder training and 

curriculum.

Goal 4: To better support 
students in accomplishing 
their academic and career 
goals – from entry to 
completion/transition – and to 
enhance course-level and 
program-level achievement, 
expand and deepen 
educational, workforce, and 
community partnerships.

Strategic Direction 3: 
Advance Existing Community 
Partnerships and Create New 
Collaborations to Strengthen 
Student Pathways.

Goal #1 
Increase by 20% the number of students 
annually who acquire associate degrees, 
credentials, certificates. 

Goal #2 
Increase by 35% the number of students 
system-wide transferring annually to a UC or 
CSU. 

Goal #4 
Increase the percentage of exiting CTE 

students who report being employed in their 

field of study.

Strategy 1: A System-wide review 

of law enforcement officers and 

first responder training and 

curriculum.

Goal 5: Effectively utilize 
institutional resources to meet 
the needs critical to the College 
mission.

Strategic Direction 1: 
Improve Student Learning and 
Completion across District 
Colleges. 

Strategic Direction 4: 
Cultivate a Culture of 
Engagement throughout the 
District. 

Strategic Direction 5: 

Responsibly, Effectively, and 

Sustainably Steward District 

Resources.

Goal #1 
Increase by 20% the number of students 
annually who acquire associate degrees, 
credentials, certificates. 

Goal #5 
Reduce equity gaps across all of the above 

measures through faster improvements 

among traditionally underrepresented 

student groups, with the goal of cutting 

achievement gaps by 40% within five years.

Strategy 6: Join and engage in the 

Vision Resource Center 

“Community Colleges for Change.”



EMP Goals, Objectives & 

Progress Measures











EMP Biennial Implementation

1. President’s Cabinet will be responsible to designate leads for 
conversations with cross-functional teams to identify: 

 Annual activities

 Appropriate responsible parties

 Outputs and outcomes

 Resources needed

2. The implementation will begin in Spring 2021

3. Progress updates in May 2022 and May 2023, as aligned with the 
program review cycle

4. Will be reviewed by the Planning Committee and submitted to the 
President and/or Shared Governance Council (SGC)

5. Will be published and posted on the LMC website


