Vision for Success Goal Setting Timeline Spring 2019
	Dec 6, 2018
	College president certifies to Chancellor’s Office that a Goal-Setting process is underway

	Dec 7, 2018
	Three colleges and district discussed data needs and deadline.  

	Dec 14, 2018
	Greg to send data for Goals areas 1-4.

	February 5, 2019
	Expect clarification from the State on Goal 5 definitions.  Once definitions are provided, the data will be run and made available to the colleges for goal setting purposes.

	February-March, 2019
	[bookmark: _GoBack]Colleges set goals and review and approval by Academic Senate, Classified Senate, Student Senate, College Council/SGC

	January 30, 2019
	President’s Cabinet

	February 7, 2019
	Planning Committee

	February 25, 2019
	Academic Senate, Classified Senate, Student Senate (1st read)

	March 4, 2019
	College Assembly

	March 11, 2019
	Classified Senate, Student Senate (2nd read)

	March 13, 2019
	SGC

	March 20, 2019
	President’s Council

	March 25, 2019
	Academic Senate  (2nd read)

	March 27, 2019
	SGC

	May 1, 2019
	Final Goals to the President

	May 13, 2019
	Final Goals to District

	May 22, 2019
	Final Goals to the Governing Board (Board Meeting)

	May 31, 2019
	Final Goals to the State


 

