
Fall 
2017

Planning for 
accreditation  

conversation with 
District: define 

Milestones

-Establish 
evaluation process 
of the EMP 2006-

2016 
-Establish 

evaluation process 
of the Strategic 
Plan 2014-2019 

Comprehensive 
Program Review 

(CPR)  (Year 1)

Seeking for 
enterprise tool 
venders—via 

webinars 

Spring 
2018

Share accreditation 
plan and process 

with SGC and sub-
committees. 

Training from ACCJC

-Complete the 
evaluation of the 
EMP 2006-2016

-Share the progress 
report of the 

Strategic Plan 2016-
2017

Review and 
Evaluate CPR

Create RFP and 
cabinet makes 

decision 

Applied IEPI PRT

Fall 
2018

Accreditation 
evidence gathering 
and writing occur. 
Check point with 
SGC and District

-Share the progress 
report of the 

Strategic Plan 2017-
2018

-Start the 
evaluation of the 

Strategic Plan 
2014-2019

CPR Reports to 
support EMP

On hold enterprise 
technology tool

Enhance Institutional 
Effectiveness

SENSE Implement

Spring 
2019

Accreditation  
evidence gathering 
and writing occur. 
Check point with 
SGC and District. 

Training from 
ACCJC

-Complete the 
evaluation of the 

Strategic Plan 2014-
2019

Develop the 
biennial program 
review template

Setting up 
enterprise 

technology tool

Enhance Institutional 
Effectiveness

CCSSE Implement

Fall 
2019                                                                                                                         

Finalizing ISER. 
Work with the 
District.  Check 
point with SGC.

District start 
Strategic Plan 2020-

2025 in fall 2018. 
LMC starts EMP 

year-long process 
of developing EMP 

2020-2025 

Training enterprise 
technology tool

Enhance Institutional 
Effectiveness

SENSE & CCSSE 
incorporate to ISER

Program Review 
(PR) (Year 3)

Spring 
2020

-Complete ISER and 
go through sub-

committees

-Final approval 
from SGC

Complete EMP 
year-long process 

of developing EMP 
2020-2025  

Review and 
Evaluate PR year 3

Implementing 
enterprise 

technology tool

Enhance Institutional 
Effectiveness

Fall 
2020

-Submit the 
Report to the 

BOT May 2020

-Submit the 
Report to ACCJC 

June 2020

-Prepare for the 
visit in Fall 2020

Create and 
implement annual 
operational plan 

for EMP 2020-2025
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Color Coding--Blue: Accreditation; Orange: Planning; Green: PR; Gray: Guided Pathway; Yellow: Enterprise tool
Bold: Focus of the semester


