Los Medanos College
IEPI PRT 2020-2021, 2" visit December 4, 2020 Schedule

December 4, 2020 8:30 a.m. - 11:15 a.m.

Time Area of Focus Zoom Meeting
8:30--8:45 am PRT Pre-Meeting Zoom Meeting Link / Passcode: 72818
8:45--9:00am College President Zoom Meeting Link / Passcode: 72818
9:00--9:50am I. & Il. Data Coaching and Tableau Data Zoom Meeting Link / Passcode: 72818

Dashboard

I.  Develop Data coaches to promote and facilitate a culture of inquiry and equity that supports the
College’s Strategic Enrollment Management efforts, Student Support Services, Administrative Services,
and Institutional Plans.

Il.  Continue expanding the capacity of our Tableau data dashboard to meet academic, student services,
administrative services, and equity research needs of the College that fosters a college wide
understanding of integrated planning, decision making, resource allocation, and budget planning.

10 MINUTE BREAK

10:00--10:50am | lll. & IV. ELumen and Integrated Planning | Zoom Meeting Link / Passcode: 72818
Ill.  Implement eLumen to support college’s curriculum, assessment, and program review system for
integration.

IV.  Provide assistance on the integration of program review, facilities and technology planning into the
implementation process of the Educational Master Plan 2020-2025.

11:00--11:15am ‘ College President ‘ Zoom Meeting Link / Passcode: 72818

Participant Names Participant Titles

Dr. Chialin Hsieh Senior Dean of Planning & Institutional Effectiveness

Dr. Bob Kratochvil College President

BethAnn Stone Senior Administrative Assistant, Office of Planning & Institutional
Effectiveness/ Classified Senate Secretary

Nikki Moultrie Dean of CTE and Social Sciences

Dr. Carlos Montoya Vice President of Business & Administrative Services (VPB&AS)

Dr. James Noel English Faculty/Academic Senate President

Nicole Almassey Assessment Center Coordinator/Classified Senate President
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